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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	DEPARTMENT AND PROJECT INFORMATION

The Department of Commerce, Community, and Economic Development (DCCED) is incorporating an 
agency transferred from another department. Each department runs its own server and network 
environment, and each department uses its own selection of software tools and architectures. We 
understand that two applications have been identified in this request to be transferred to new Web servers,
databases, and a new network domain.  

OUR APPROACH

We understand this is the build phase of a migration project. The system has been analyzed and the 
specific changes needed are listed in the scope of work. Our approach to this project will be to start with
the existing system and set a baseline for performance. We will make each change and add each new
feature, testing the functionality and performance in each iteration.

We will monitor the system as changes are made and raise a flag to DCCED IT staff if the planned change
introduces new problems or is not meeting the functional or performance goals.

The department has specified department standard features. We will work closely with DCCED IT 
staff to confirm that each feature is implementing implements the current standard. Each step will be documented with 
a specification for how the change will be made and a test scenario will be documented to use for check 
off. Tracking software has not been identified by the department, we will use an Excel spreadsheet to track
and summarize each step. If more detail is needed a Word document will be provided with the 
required information.

DEVELOPMENT METHODOLOGY
Our enterprise development methodology emphasizes an n-tier approach, organizing the structure of the 
system into presentation, business logic, and data layers. The key elements of the layers will be designed
by modeling the business process, which creates a blueprint of the system by defining system inputs and 
outputs, functionality, data needs, consumed resources, and events that drive the process. The system will 
be developed using object-oriented design and basic coding standards, which include an easy-to-read 
layout, practical comments, and self-documenting code. 

CODING PRACTICES
We will employ best practices that ensure a well-tested, reliable application built on clean, maintainable
code. By using coding standards any programmer, at any time, can easily interpret the code base,
including formatting and variable names created with meaningful naming constructs. These standards will
decrease maintenance time and ease reprogramming if future upgrades become necessary. We will also
use a code versioning system and continuous integration, ensuring changes are integrated into the main
code base daily and the most up-to-date version is available to the team at any time.

Writing of repeatable unit tests is not specified in the statement of work. We therefor assume functional 
testing will occur by running the old and new systems in parallel.

STATUS REPORTING
Written status reports will be delivered weekly, specifying time spent and budget remaining. On a monthly 
basis we provide a summary of work requests that includes new, open, and closed work requests and a 
summary of the weekly reports. We will schedule a monthly status meeting to review all work requests and
to prioritize requests for the upcoming month. Monthly invoices will be based on acceptance of the monthly
status reports.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK:  Scope Changes
WHY IT IS A RISK:  During the implementation, new or different features may be identified and requested to better 
support the business needs of the Agency, resulting in scope incease.
OUR SOLUTION:  We will work with the Agency to identify new features and in making sure that the requirements
be documented for implementation in a future second phase for enhancements. 

RISK:  System environment is not ready for deployment
WHY IT IS A RISK:  Department setup of new databases and SQL Server Reporting Services instance may not be
complete and ready for deployment at the time of development, test, and delivery.
OUR SOLUTION:  It is assumed that the department will setup the system software and test the Reporting Services
instance with sample reports so that the ABC reports can be transferred into a working system. We will coordinate 
schedules with the Agency to ascertain the environment is ready for deployment at the time of delivery and escalate
to the project manager if that is not the case.

RISK:  Database versioning issues
WHY IT IS A RISK:  The department SQL Server database version may not work with existing DPS Reporting 
Services reports.
OUR SOLUTION:  We will review that the chosen database version for Reporting Services works with the existing
reports. If this is not the case we will work with the Agency to implement a version equal to the current DPS version.

RISK:  myAlaska Version 3 not ready 
WHY IT IS A RISK:  myAlaska Version 3 is new and has only a few implementations. It may not be completely 
stable or fully tested.
OUR SOLUTION:  We will code, test and deliver a working version with myAlaska Version 3 authentication on the
TEST server for delivery purpose. DCCED IT staff will have additional time for pre-production testing as they are 
responsible for deployment to production.

RISK:  Unclear functional and performance goals
WHY IT IS A RISK: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the 
client.
OUR SOLUTION:  Direct communication coupled with regular status meetings and status reports will minimize the
possibility of this. Further, our developer will address questions with the product owner instead of making decisions
without proper consultation with the client. Where needed, we will work with the department to identify more detailed 
functional and performance goals. Work products will be made available to be reviewed immediately (through regular 
deployments) and we will keep the technical contact up-to-date on the progress.

RISK:  Unavailablility of department staff
WHY IT IS A RISK:  Insufficient staff availability and staffing changes can cause timelines to slip leading to 
unpredictable project management. 
OUR SOLUTION:  We will work with the agency to identify the primary contact person and a back-up person for 
when the primary contact person is not available.

RISK:  Insufficient budget
WHY IT IS A RISK:  Even though schedules and desires and well defined, we may encounter unknowns in the 
project that can prevent the task from being completed on schedule and/or impact the budget.
OUR SOLUTION:  Maintaining constant communication with the client and discussing priorities on a regular basis 
will ensure high priority tasks are completed on time. Using tools for tracking the requirements/changes, our internal 
[bookmark: _GoBack]project management software, coupled with regular reporting and meeting intervals, this risk will be mitigated. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

Our firm has extensive experience leading and collaborating with multi-discipline, multi-vendor teams to ensure a 
seamless product. We have repeatedly proven our ability to work with others and manage large and small IT projects 
in diverse industries. We are dedicated to providing successful IT solutions while building long-term relationships 
with our clients and business partners. 

We have a long history of meeting client expectations, earning the respect of our clients, and delivering measurable 
value to all stakeholders. We have successfully completed many migration projects. Our team has experience with 
all of the technologies listed under Special Expertise of the Task Order, including knowledge of DCCED servers and 
standards.

Our company has been providing development, analysis and technical support for the State of Alaska for over 25 years. Our expert analysts and developers have worked on a wide variety of projects and have extensive experience with C#, .NET, Web Services, technical writing, design, development and the deployment Web pages.

STAFF QUALIFICATIONS

Our lead programmer for this project is a knowledgeable project manager and software consultant with 20 years of 
experience delivering mission critical applications in the government, financial, and manufacturing fields. She is a 
multi-specialist, allowing her to lead software services that fulfill today’s State of Alaska demands for integration,
interoperability, and organization. She is a great team player and has proven her ability to manage projects and 
provide customer mentoring and training. She has a strong background in the management of the software process 
and has over nine years’ experience in project and team management roles and/or independent responsibility for 
delivery of technical projects. She is a certified Project Management Professional (PMP) and a Microsoft Certified
Professional (MCP).

Since 2000, our resource has provided support to the State of Alaska departments both as a consultant and as a state employee. She has worked on systems for H&SS, DOLWD, ETS, and DCCED. She has worked independently, worked as part of a team, and led teams and projects. She has worked on every part the Software Development Lifecycle (SDLC). She has successfully led projects to completion with Agile Methodologies since 2005. She has kept on top of modern trends in software development patterns. She has concentrated on .NET technologies and evolved with Microsoft, using their latest tools and frameworks. She uses her experience to put new features into perspective and make the most effective use of them.

RELEVANT EXPERIENCE

INSURANCE E-GOVERNMENT SYSTEM ENHANCEMENTS 
State of Alaska, DCCED, Division of Insurance enhanced its systems to improve the use of electronic 
communications. Our company was contracted to provide programmer resources capable of analyzing, designing, 
developing and implementing e-government enhancements to existing applications as directed by the project 
manager. The division’s systems were a mix of .NET, active server pages (ASP), Oracle Forms, and Cold Fusion. 
The solution provided the following: 
a) Online customer email contact update 
b) Email bounce back processing
c) Bulk email generation 
d) Online license 

EIS APPLICATIONS SUPPORT
State of Alaska, H&SS, Division of Public Assistance determines eligibility for many safety net programs throughout the State. The primary eligibility system (EIS) providing this information runs on a mainframe system. Our company was contracted to provide maintenance and enhancements to a Web front end to the mainframe data using C# and .NET. Within this project, many new screens and enhancements were worked on such as drop-down menus, improvement to payment screens, rate and budget calculators, fee registration tracking, eligibility determination, accommodation of case notes, check boxes and data alerts.

ECRIMINAL INTERFACE
The Alaska Division of Motor Vehicles (DMV) receives conviction information from the Alaska Court System (ACS), and manually entered conviction information into the Alaska Licensing and Vehicle Information Network (ALVIN). We 


EXPERIENCE/QUALIFICATIONS (CONT.)

	developed an electronic conviction data transmittal service to move data from the ACS to DMV in order to provide 
timely and accurate CDL conviction information. Technologies include C#, ASMX and WCF Web services, BizTalk 
WCF SQL Adapter, SQL Server 2008 (Database Engine, T-SQL, Integration Services, and Service Broker), and
message-oriented middleware.

WATER SYSTEMS SUPPORT
The Division of Water maintains a variety of software systems, including the Operator Certification system, the 
Online Application System (OASys), the data flow from OASys to other DEC and EPA systems, and other Division 
systems. Our team provided analysis and programming support on the systems. The work included modification and 
enhancement of OASys for CROMERR Compliance and myAlaska V3: Logging, Water Validation, Copy of Record 
storage and retrieval, n-factor authentication, Administration module security and infrastructure improvements.

TRADE ADJUSTMENT ASSISTANCE SYSTEM ENHANCEMENTS
The Alaska Department of Labor and Workforce Development (AKDOLWD) Employment Security Division (ESD) Trade Adjustment Assistance (TAA) program provides training and reemployment funding assistance for Alaskans eligible due to layoff from a company affected by foreign competition. Our team provided support in the form of problem determination, analysis, programming, testing, troubleshooting, issue remediation, implementation, deployment, and documentation of the TAS system. The scope of work included modifications and enhancements in VB.Net and MS SQL Server using Visual SourceSafe and AKDOLWD production migration practices.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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