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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Department of Transportation and Public Facilities (DOT&PF), Division of Program Development, Transportation Data Programs Section is in the process of transitioning out of its mainframe legacy databases. A the same time, the Federal Highway Administration (FHWA) is revising reporting requirements to meet changes in the new highway bill. This Task Order will provide the DOT&PF with the maintenance and support it requires through these transitions as identified in the FY13 IT Plan for the Traffic Data System (TDS), Highway Performance Monitoring System (HPMS), and Weigh-in-Motion (WIM) programs.

DOT&PF requires expert-level staff with knowledge of its Data Port and Oracle databases, legacy database (HAS), FWHA programs and software, and business processes to provide as-needed maintenance and support for these projects. Therefore, we are proposing a team of five individuals to perform the work associated with this Task Order.  

Our project approach for meeting the DOT&PF’s needs is based on a solid set of methodologies that incorporate industry best practices for design, building, supporting, and managing information systems. The task order will begin with a kickoff meeting to review the DOT&PF’s identified needs, workflow requirements, and communication and documentation requirements as defined by the section lead programmer. 

We anticipate the following types of work under this Task Order:

(1) TRAFFIC DATA SYSTEM (HAS/TDS): General maintenance and support for the HAS/TDS projects, 
      including analysis, enhancements, and form modifications to meet TMAS reporting requirements, as 
      well as special reports to meet requirements for the annual HPMS submittal.

(2) HPMS: Technical support for HPMS systems and software; assistance with loading data and verifying 
      data quality; technical support for loading Pavement, Curve and Grade, and Road Features data; 
      technical support for development of attribute data such as estimates and metadata.

(3) WIM: Support and maintenance of the WIM Dataport, including troubleshooting; enhancements to the 
      web interface and ITS Traffic Weight Data Warehouse; improvements for the WIM data archive, 
      metadata archive, and web interface; development of an online log system; quality control  of 
      download processes; assistance tracking missing data; changes to control tables and reports; 
      possible updates from the WIM batch process to the current IRD iAnalyze and auto poll process 
      software; and additional reports as needed. 

(4) GENERAL TECHNICAL IT CONSULTING: Support ad hoc questions relating to traffic, HPMS, and 
      use of DOT&PF/FHWA systems and programs for staff assigned to these projects.

All services will be provided on a time and material basis. For each specific project, we will perform an initial analysis of the DOT&PF’s stated needs and the current technologies and standards for performing the work. Our expert analysts will work with the DOT&PF to prioritize tasks, outline a high-level project plan, and define the project schedule. 

To ensure that the DOT&PF is aware of the progress of every project, we will provide regular status reports that include a high-level overview of project progress and project health, as well as notes on any barriers to success. We will host regular status meetings between our Project Manager and the DOT&PF Project Manager, and encourage informal communication daily. Additionally, we offer clients continuous access to our business system (i.e., timesheets, costs, issue tracking) to avoid scope, cost, or schedule surprises. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Restricted access to other agencies’ data and systems
WHY IT IS A RISK: DOT&PF data comes from a variety of state, local and federal sources and systems. If these systems are inaccessible to the DOT&PF or contractor staff, analysis and reporting tasks will be delayed.
OUR SOLUTION: We will work with the DOT&PF to identify sources of information and ensure access to those sources. We will notify the DOT&PF Project Manager immediately if inaccessible data is impeding project progress.

RISK: Using applications created by third-party vendors 
WHY IT IS A RISK: Applications created by other agencies and vendors, such as HPMS v8, require technical support from those agencies and vendors. 
OUR SOLUTION: Our Project Manager will identify technical issues and use an approach of constant communication with DOT&PF and third-party vendors to ensure that lists of outstanding issues stay at the forefront of the project priorities. 

RISK: Unknown reporting requirements
WHY IT IS A RISK: New FHWA requirements may extend the time required to develop reports. 
OUR SOLUTION: We will identify known reports early on and focus efforts on those. Our entire team has the necessary skills to provide support for complex reporting requirements as they arise.

RISK: Lack of available key personnel
WHY IT IS A RISK: IT projects rely heavily on client input. If key DOT&PF personnel are unavailable to discuss requirements or perform reviews, the project progress may suffer. 
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening task schedules, having backups for key personnel, or a combination.

RISK: Lack of available of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of availability of other resources
WHY IT IS A RISK: Additional support may require new developer workstations, as well as new servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by DOT&PF, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to required monthly status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our firm has been providing IT and GIS services to DOT&PF for many years. This support includes a variety of programming and application development, as well as database development, GIS support, and data management. The majority of our proposed staff are Juneau-based, ensuring their availability to work onsite with DOT&PF staff at the Channel Drive office. We also have offices in Anchorage and Fairbanks to accommodate travel and work in these locations if needed.

Our proposed Technical Lead for this project has extensive knowledge of traffic-related data and reporting requirements. He is familiar with the many databases and schemas used to handle the many facets of data used by the system, including federal reporting for the Highway Safety Program. He has over 20 years of experience with Oracle, SQL, Perl Script, and web development.

The project team will also include an expert-level Project Manager/Sr. Analyst with years of experience with SQL Server and Oracle database tools and a variety of experience on large-scale government projects, an expert-level Technical Lead with over 6 years in IT and several thousand hours of experience with Oracle SQL, PL/SQL, ColdFusion and PHP. 

We will provide a strong Programmer/Analyst with 12 years of experience in the US Air Force as an enlisted computer programmer using a range of technologies including Oracle databases, Oracle Forms & Reports, Perl, and Java. 

Our team also includes a Sr. Programmer/Analyst with a strong background with the technologies listed in the Task Order, including specific experience with a State DOT as follows

•  Intranet application to automate medical evaluations process for class D and CDL licenses.  Designed database, 
   created form letters, documented data access and logging libraries, created and documented user interface, wrote 
   Natural subprograms to pass data to web service. Wrote simple Java application with per-table classes for 
   converting Access database data to normalized SQL Server data. Performed initial testing and led user testing. 
   [VB.Net, ASP.Net, SQL Server 2005, Natural, ADABAS, Java, EntireX WorkBench, Eclipse, EntireX RPC Broker, 
   SQL Server Reporting Services]

•  Normalized license/ID and registration information from the mainframe into a newly created SQL Server database. 
   Wrote the Natural program and subprograms that found new and updated records and returned them via an 
   EntireX RPC Broker via web service to the application. [VB.Net, SQL Server 2005, EntireX RPC Broker, EntireX 
   WorkBench, Eclipse, Natural, ADABAS]

•  Created a web application to calculate fees and taxes for a given a VIN, update the mainframe with the 
   information, and issue a temporary registration card.  Wrote the Natural program and subprograms to handle the 
   back-end processing on the mainframe. [VB.Net, ASP.Net, EntireX Broker, Natural, ADABAS]

[bookmark: _GoBack]•  Re-wrote an intranet application to allow insurance, police, and school personnel to search license/ID and 
   registration information. Wrote a Natural program and subprograms to handle mainframe searches and return data 
   through a Broker program.  Re-wrote Natural subprograms to be accessible through a RPC Broker web service.  
   [VB, ASP, VB.Net, ASP.Net, SQL Server 2005, Natural, ADABAS, WorkBench, Eclipse, EntireX RPC Broker]

In addition to the work described above, our work experience associated with the technologies included in the Task Order includes extensive work on the Municipality of Anchorage (MOA) Traffic Safety Database. The MOA Traffic Department promotes safe and efficient transportation that meets Title 9 requirements and is compatible with broad urban planning goals for the city. Its duties range from long-range transportation planning to day-to-day operation of traffic signals, signs, and markings. The department collects and analyzes traffic data regarding accidents, traffic volumes, traffic movement studies and public concerns. The analyses span vehicular, pedestrian, and bicycle traffic. The studies serve to predict future transportation needs, evaluate construction plans, improve safety, positively influence city planning, address citizen issues, and generally improve transportation service to the Anchorage public.

The past few years have seen significant technological developments and policy changes that affect the Traffic Department’s operation. These advancements include data collection devices, computer systems and software for data retrieval, accident reports, and a migration of transportation records from paper to electronic format. The existing paper and file-based systems no longer meet the current and future needs of the Traffic Department. 


EXPERIENCE/QUALIFICATIONS (CONT.)

	The department needed a comprehensive database, as well as a data collection and reporting system, to improve data completeness, data accuracy, and the accessibility of data for queries and analysis by both city traffic staff and the general public.

The Municipality of Anchorage required that the designed solution include a user-friendly interface allowing users to manipulate, create, and correct data, forms, queries, and reports on an as-needed basis as well as providing for a fully operational mapping interface with a web interface to data and statistics. Our firm initiated the Traffic Safety Database project to create an integrated relational database that is available on the City’s internal intranet and the public Internet. The system provides user-friendly reports and data displays, includes integrated GIS functionality, and implements business processes for efficient entry of accurate historical and current traffic data.

The Traffic Safety Database project is intended to provide the following general functions and services: 
  --  Development of an electronic transfer system for accident records from XML to ORACLE 9i version 2 or greater
  --  Input of non-electronic accident and data record(s)
  --  Creation of accident, volume, and traffic informational database(s)
  --  Capture of electronic data from various data collection devices
  --  Incorporation of various electronic files into database structure
  --  Integration of old and new database information for accidents and traffic volumes
  --  Incorporation of all past and present data/statistics for current and future use
  --  Design of a system that utilizes all collected data to predict areas of concern and locations that need further 
      consideration
  --  Creation of all needed forms, queries, interfaces, and reports for standard use, ad-hoc report and query 
      capabilities, Annual Report completion and HSIP (Highway Safety Improvement) calculations. 
  --  Design of a user-friendly system, which allows workers to easily manipulate, create or correct data, forms, 
      queries, and reports
  --  Construction of a fully operational mapping interface using ESRI products or greater and a web interface to data 
      and statistics
  --  Interaction with other agencies and departments for some electronic data transfer, utilization of other 
      departmental database information and updates, acceptable web or GIS (Geographical Information System) 
      formats, and other requirements
  --  Establishing a secure system with varying permission levels for data access and input
  --  Creation of historical accident data into Collision Diagram forms
  --  Creation of a Request/Work Scheduling System reflecting dates, activities, action taken, task scheduling, 
      statistics and other requirements as needed
  --  Insure compliance with standards for ITS (Intelligent Transportation Systems) and ADUS (Archived Data User 
      Service)
  --  Creation of a system to assess public interest and concern based on web-based usage, queries, and data 
      access
  --  Ongoing interaction and training for Traffic Department Data Section personnel to help with good project 
      development and completion of the Traffic Safety Database System




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES
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