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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Alaska Commission on Postsecondary Education (ACPE) is creating a new statewide longitudinal data system (SLDS) called P-20W. When finished, the P-20W SLDS will allow policymakers and other stakeholders of Alaska’s educational system to access and analyze critical data regarding how various programs affect Alaska’s students. P-20W SLDS data currently resides in multiple data systems within four participating agencies: EED, ACPE, UA, and DOLWD. The purpose of this Task Order is to provide ACPE with an analysis of the quality, limitations, and availability of the data residing in these existing systems; definition of business and technical requirements; and an overall data model and design. 

To meet this need, our firm will provide a team of skilled analysts with extensive experience implementing similar large, complex databases for a variety of State of Alaska and private sector projects. With the understanding that database analysis and design are among the most critical components of this project’s success, our Project Manager will follow a systematic approach to analyzing existing databases, identifying functional and technical requirements, and developing data models that we have used on many similar projects. Our proposed approach consists of the following tasks:

PREPARATION AND PROJECT SETUP 
Meet with the ACPE Project Manager to (1) introduce the project team, (2) meet stakeholders and discuss expectations (3) ensure that all resource requirements have been met, (4) finalize the schedule and activities, including identifying communication processes, and (5) secure access to the systems and resources required to ensure timely delivery.

PHASE 1: ANALYSIS OF EXISTING DATA SYSTEMS (ACPE, LABOR, EED, AND UA)
Our team will use the Phase I Data Element Needs for Alaska’s P‐20W SLDS document to analyze the data systems providing data to P-20W SLDS and determine if there are any limitations in the data that would prevent ACPE from answering critical policy questions. This phase will produce an Analysis document that includes
       (a) Existing data systems and their uses
       (b) Available data, including record matching data elements
       (c) Unified data definitions for P-20W SLDS, mapped to Common Education Data Standards (CEDS) 
             to ensure effective exchange of data within and across states and for federal reporting
       (d) Frequency of data updates
       (e) Data reliability
       (f)  Critical policy questions affected by data limitations (Gap Analysis)
       (g) Scope, timing, and methodology of existing system reporting requirements
	
PHASE 2: IDENTIFY BUSINESS AND TECHNICAL REQUIREMENTS 
Our team will review existing documentation and interview stakeholders to 
        (a) Inventory applicable statutory and regulatory requirements
        (b) Identify user access needs and roles
        (c) Identify security requirements as they apply to users, systems, and the Master Person Index
        (d) Develop compliance methodology

The result of this phase will be a System Requirements document that includes identified functional and technical requirements, as well as an analysis of available software and hardware options and recommendations. 

PHASE 3: DEVELOP DATA MODELS FOR THE P-20W SLDS 
Our Technical Leads will produce a conceptual/logical model, a dimensional model, and a physical model for the P-20W SLDS, as well as any other models required to complete the design. Documentation of these models will include
         (a) Keys to link data structures 
         (b) Transformation business rules for each contributing source 
         (c) A metrics/data dictionary, an inventory of files, and look up tables 



[bookmark: _Toc321385717]RISK ASSESSMENT
[bookmark: _GoBack]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Lack of access to resources such as development environments, databases, and other IT objects
WHY IT IS A RISK: Requirements gathering and analysis depend on availability of IT assets. When assets are not accessed, created, or acquired in a timely fashion, the project schedule suffers.
OUR SOLUTION: We begin analysis and development efforts by identifying required IT resources as soon as possible—often months in advance, allowing client staff to respond in a reasonable timeframe and ensuring that items are available when needed.

RISK: Lack of available key personnel
WHY IT IS A RISK: Requirements gathering relies heavily on client input and a lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening sprints, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily.

RISK: Unclear scope
WHY IT IS A RISK: An unclear scope can result in delays in implementation, staff spending time on work that is outside of the project scope, or extensive reworking of documents as scope becomes clearer.
OUR SOLUTION: In addition to refining scope items at project kickoff, our firm uses an approach of constant communication to engage the client at every step of the project and ensure that the scope is clear to all parties involved. Our familiarity with this type of project allows us to use this method to uncover scope gaps along the way. We also offer clients continuous access to our business system (i.e., timesheets, costs, issue tracking), which obviates scope, cost, or schedule surprises.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	1. Our firm has provided software development and support services for dozens of successful critical projects for a 
    number of State agencies, from requirements gathering through design, development, testing, and 
    implementation. We have provided extensive database analysis, design, development services for significant 
    State projects such as the Department of Revenue’s online PFD application.

2. Our firm has a long history of successful projects with the Department of Labor, Adult Basic Education Program, 
    Permanent Fund Dividend Division, and other related State departments. Our direct experience with these 
    departments’ data, systems, and business processes will ensure that our team meets the ACPE’s needs in an 
    efficient and cost-effective manner.

3. We have developed and deployed many successful complex databases and data warehouses for projects 
    involving extensive project coordination with diverse stakeholder groups. These include time and labor data for the 
    Municipality of Anchorage, a complex fisheries data warehouse for the State of Alaska, and many other 
    warehouses for electric and water utilities. 

4. Our Juneau location ensures that our staff will be able to report to ACPE in Juneau. Our additional offices in 
    Fairbanks and Anchorage ensure ease of travel and additional local staff in those locations when travel to or work 
    from those sites is required.


STAFF QUALIFICATIONS

Our proposed Project Manager and Technical Lead has over six years of experience in IT including extensive programming with numerous languages, soft wares, and systems, and several thousand hours of experience with Oracle SQL, PL/SQL, ColdFusion and PHP. He has worked with a variety of State departments, including the Department of Labor’s Adult Basic Education (ABE) program. Over the last five years, he has been responsible for designing and implementing changes to the ABE application, as well as responding to ongoing requests from the Federal National Reporting System. He has also been responsible for ongoing maintenance of the ABE application, ensuring appropriate upgrades, and making changes to the application's performance and infrastructure (e.g., myAlaska, SQL Server, .NET). Most recently, he has been providing project management services to the Alaska Department of Health and Social Services (DHSS) to oversee a national study of the feasibility of distributing Women, Infant, and Children (WIC) benefits through the same electronic benefit transfer (EBT) payment card as SNAP (formerly “food stamp”) benefits.

Our team includes a second Project Manager/Sr. Analyst with over 20 years of experience in IT and a Master's Degree in Information Systems. His recent experience includes extensive business analysis and business process definition for the Department of Revenue, Tax Division’s AGIA Invoice Reimbursement System. He has also worked with the Alaska DHSS, Office of Child Services Division to analyze lawsuits related to reporting, and decisions related to licensing, adoptions, and payments by the State.

We will also provide a Programmer/Analyst who has completed several State projects that have given him a broad experience in software development.  His experience encompasses a variety of technologies including  Visual Basic, C#, Silverlight, WPF, Oracle, SQL Server, and the Entity Framework.

The team will also include a Business Analyst with over 7 years of IT consulting experience in both the public and private sectors. Her roles have included change management, training material development and delivery, user support, and process and software design.


RELEVANT EXPERIENCE

ALASKA DEPARTMENT OF LABOR: ADULT BASIC EDUCATION SYSTEM
The ABE Program provides instruction in the basic skills of reading, writing, and mathematics to adult learners who have not received high school diplomas in order to prepare them for taking the GED test and transitioning into the labor market or higher academic training. Our firm designed a web-based application that allows ABE staff in locations ranging from downtown Juneau to Alaska state prisons to enter student records, record student progress on a series of tests, and record other indicators, even if the student changes locations within ABE. The application also generates a series of National Reporting System (NRS) reports every year that aggregate the student progress in the system as a whole, within specific locations, and along a variety of ethnic and gender lines.


EXPERIENCE/QUALIFICATIONS (CONT.)

	We originally designed and implemented the ABE software to generate a series of reports required by the federal government per the National Reporting System for Adult Education. In 2006, the DOL contracted with our firm to convert and upgrade the existing Access database to a more modern, functional, user-friendly application. 

The initial phase of this work involved completing a detailed requirements specification and data model. Using the requirements and design information gathered during the first phase, our database designers developed a data model using Sybase PowerDesigner. After undergoing multiple review and revision cycles, the model was deemed complete. At that time, developers completed the first version of the database structure by adding attribute and entity-level notes sufficient for a detailed data dictionary. Using tools included in the data modeling software, our firm included the final model and dictionary in the accepted version of the design documentation.

ALASKA DEPARTMENT OF LABOR: ADULT BASIC EDUCATION SYSTEM UPDATE
Our firm supported a variety of ABE application updates and enhancements through multiple Task Orders. For these efforts, our proposed Project Manager and Technical Lead used .NET technologies to enhance existing features and correct flaws. He used T-SQL to resolve database bottlenecks and other issues. Work included report development and application correction and mitigation. Later work included converting the existing ABE application from .NET 2 to .NET 4, including updating several core components to reflect changes in Federal and State regulations and guidelines. Additionally, we converted the login system to be compatible with the forthcoming myAlaska 3 upgrade. 

PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM
The State of Alaska Permanent Fund Dividend Division oversees the program through which the state distributes nearly a billion dollars to qualified Alaska residents each year. When the state began to allow residents to submit their annual PFD application online, we were contracted to help the PFDD division update its systems.

Our company supported Permanent Fund Dividend Division throughout the entire software development life cycle in a multi-year project that moved dividend distributions away from mainframe computers and onto more modern, mid-tier technologies. As part of this work, we developed the online application process; rebuilt the back-end data systems; updated system tables, screens, and business logic; implemented the Pick. Click. Give. program for charitable contributions; and improved the connection with myAlaska, the state’s website for authentication. As part of the successful implementation of this system, we supported PFDD in achieving 99.99th percentile confidence goal on all disbursement runs through extensive result audits and performance testing.

DCRA SYSTEMS CONSOLIDATION: ANALYSIS AND DESIGN
The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. The systems were out of date, did not comply with State or Department standards, and were riddled with redundant data. 

Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems (RUBA, CDO, and STARS), and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility.

Part of this work involved developing and maintaining a relational database while working with business users to identify, clean, and migrate old data into the new system. The database was implemented in SQL Server and the intranet application uses ASP.NET Web Forms on top of an N-Tier architecture, with the Entity Framework for data access, and MSTEST and Moq for unit tests.

DEPARTMENT OF FISH & GAME, SPORT FISH DIVISION: LAKES DATABASE
In the past, ADF&G staff used multiple data sources to oversee and manage Alaska’s sport fisheries in lake systems. Our firm consolidated the ADF&G’s lake data into a new system that merges tabular and geographic data, allows storage of documents, and provides users easy access to and maintenance of their data. Existing datasets were used to conduct research and to make management and regulatory decisions. This project resulted in consolidation of the disparate tools, allowing a variety of State and public users quick and easy access to the data.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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