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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Alaska Commission on Postsecondary Education (ACPE) seeks to establish a statewide longitudinal data system (SLDS) that when developed, will provide vital information to policy makers and other stakeholders of Alaska's educations system, alowing for enhanced analysis of how various programs are affecting the educational outcomes of Alaska's students.  This system will be built upon data which is currently collected by ACPE, the Alaska Department of Labor (Labor), the Alaska Department of Education and Early Development (EED), and the University of Alaska (UA). 

To produce the scope of the project outlined in the Task Order, our firm will provide a team of 3 individuals with extensive experience working on similar critical projects for other clients.  A solid, consistent set of methodologies underlie our approach to this project that are industry best practices for managing, modeling, and ultimately constructing information systems. 

The primary phases of this project include; 1) Analysis of the existing data systems that will feed into the Alaska SLDS, 2) Indentification and documentation of business and technical requirements, and 3) Development of Data Model for the system.  The anticipated timeline and estimated overall effort is included below. 

Phase 1 - Analysis and Design (~ November 15, 2012  thru January 31, 2012, ~50% of the effort) 

At the beginning of Phase 1, our team lead will draft a project plan for this Task Order, outlining major milestones, timelines, deliverables, constraints, and stakeholders. This draft plan will be submitted to the Agency Project Manager (APM) for review and a kick off meeting will be scheduled to confirm the project plan.  Our plan will include the following sections: scope, communications, risk management, access and schedule for team members, the IT environment, and any materials that may provide additional project information.  We anticipate this meeting will be held within the first week of the project start date.

The next step of Phase 1 will be requirements gathering and analysis. Our team will gather documentation available through work performed to date, additional data that may be available from the agencies involved in the project, review available materials, meet with agency project manager and staff (agency subject matter experts) to clarify information and determine gaps in the material and develop methods to obtain additional information. Then our team will perform the requirements analysis and design.  It is assumed that this design will build upon the conceptual design provided in the grant application and/or provide modificatons, as required. A key component of this phase will be the identification and/or confirmation of data that will be used in the new system, the analysis of the data currently available from the agencies and the development of a data dictionary that can be used across all agencies.

Deliverables of phase 1 will be (1) project plan for this Task Order with updated estimates, (2) restatement and/or modification of the conceptual design of the system, and (3) a document providing a gap analysis of the additional data needed to address critical policy questions, and 4) a preliminary data dictionary.  These deliverables will be approved by the agency before proceeding to Phase 2. 

Phase 2 -  Identification and documentation of business and technical requirements (February 1 thru February 28, 2013, ~ 25% of the effort) 

During Phase 2, our team will develop a systems requirement specifications (SRS) document that will provide an overview of applicable statutory and regulatory requirements, including other agency business requirements, a functional requirements section that will provide detail on the inputs of the proposed system from the agencies, the proposed outputs of the system, and user access needs and roles, the security requirements of the system, and software and hardware options for the system.  

Phase 3 - Development of Data Model for the system (~March 1, 2013 - March 31, 2013, ~25% of effort)

During this phase, a data model will be developed that meets the requirements outlined in Phase 2.  



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	 Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

Risk 1 - Complete business requirements may not be obtained.  Why a risk: Complete understanding of the breadth and depth of the requirements for the development of the SLDS may not be obtained, resulting in incomplete requirements. Mitigation: We have already reviewed the information from the Task Order, the AK SLDA Grant Application, and the brief review of the statutory and regulatory references in those documents.  We have also acquired knowledge of requirements from educational projects that we have performed in the past. 

To further mitigate this risk, we will work with ACPE project manager and stakeholders early in the process to understand and document the business requirements and the sources (statutory and regulatory) of those requirements. We will also provide a gap analysis to identify additional information that we believe will be useful to capture complete requirements.

Risk 2 - Availability of Alaska agency resources.  This is a risk because of the short timeframe proposed for this project and the coincidence with the Thanksgiving and Christmas holidays.  Access to individuals in the agency is critical in order to clarify data elements needed for the new system. 

To mitigate this risk, we will work with ACPE and agency staff early on and as required to identify data sources, schedule interviews, and clearly identify review cycles required by agency staff in the project plan so that all there is a clear timeline for required agency input . 

Risk 3 - Availability of our resources.  This is a risk because unplanned delays may create problems with other commitments.  

To mitigate this risk, we will clearly outline the timeline in our project plan, work with the Agency Project Manager and stakeholders to adjust the timeline to meet their needs and communicate problems as soon as they occur so that the project team can adjust the timeline as required. 

Risk 4 - Unclear data definitions.  This is a risk data in older systems is frequently not very well defined or documented. How one agency defines a term may be different from how another agency defines a term.  These differences are not always discovered until interviews are conducted and additional documentation is reviewed by all stakeholders. 

To mitigate this risk, we propose that facilitated meetings between agencies with like data is conducted to reach consensus on a data definition.  If there are a large number of seemingly common data elements that have different definitions and/or different characteristics, there may be additional costs and/or time delays. 

Risk 5 - Additional scope added to the project (scope creep).  This is a risk because of the interagency nature of the Task Order.  It is possible that agencies have the competing priorities, different understanding, and/or different objectives for the work.  As the system requirements and data model are under development, it may become obvious that changes will be needed to an agency's system in order to accommodate additional data needs of the agency and/or that there is additional functionality that could be incorporated into the new system to address an agency's need.  These changes may be outside of the scope of the original project.  

To mitigate this risk, we propose that those needs be initially identified along with a rough estimate to provide the additional scope to the Task Order Project Manager but that the scope not be included unless the timeline and scope of the project is modified under normal procurement changes.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s). 

Company Qualifications:

Our firm has successfully provided business analysis, software analysis, software requirements, data modeling, and software development for over 25 years for State of Alaska agencies, federal agencies, and private sector companies.  Following is a brief description of projects sucessfully completed by our firm that are similar to the project described in this Task Order.

[bookmark: _GoBack]The Interagency Electonic Reporting System (IERS)  - Three agencies are responsible for fisheries management in Alaska; the Alaska Department of Fish and Game, the International Halibut Commission, and the National Marine Fisheries Service.  The division of responsibility between them is complex and each agency has collected harvest data based on a myiad of federal and state statutes and regulations and policy decisions by Boards reporting to each agency. The data collected is crucial to effective management of fisheries in Alaska.  In 2001, our company was contracted to conduct a feasibility study and needs assessment  for the development of a common system for the submission of fisheries landings and production reports.  The initial study produced 2 reports.  The first, the Needs Analysis, focused on the agencie's objectives in initiating the project, the current practices of landing reporting from the perspective of agencies and industry, the data elements and flows, an envisioned solution, and the challenges that would need to be addressed.  The second, the technology Assessment, addressed the technology and communications infrastructure available for the system, the architectual alternatives, hosting alternatives, and estimated costs.  The Technology Assessment also presented recommendations for progressive development and deployment of the potential system across fisheris and resions. Following that needs assessment, our company was contracted again to develop system requirements for a web-based system.  Because of the success in the initial projects, our company developed the resulting system that has met the following goals of the agencies; 1) provide commercial fisheries landing data and trip based information to agencies, 2) adherance to regulatory and confidentiality requirements, 3) improvement in data quality and data collection for all agencies, 4) provision of efficient, non-redundant documentation for both electronic and paper, 5) provision of timely and accurate catch statistics to fishery managers, 6) reduction of data entry burden on agencies, and 7) the facilitation of fishery quota management.   
 
Rockfish Pilot Program - Catch Accounting System Updates - Our firm performed analysis, developed software requirements, data modeling, and detailed design for programming changes required to integrat the Rockfish Pilot Program in to the existing Catch Account system.  The Catch Accounting system is comprised of data structures in a large, complex Oracle 10g database.  

Highway Data Port - Our firm performed the analysis, developed requirements, provided the data modeling, designed and implemented a data mart for a number of highway related statistics that the Department of Transportation collects from a number of sources.  The extract, transform, and load (ETL) for the warehouse is performed using a series of scripts.  The data is presented an queried through a web front-end design.

Employer eReporting System (ERS) - Our firm provided analysis, system requirements, data modeling, and implementation of a multi-tier system which allows political subdivision employers to report earnings, personnel events, personnel changes, and payroll adjustments so that employers are able to submit payment of retirement funds to the State correctly.  During the requirements analysis and detailed specification stages of the project, a number of tools and practices were used to facilitate the work. Requirements were captured as user stories.  We used a tool called XPlanner to capture and maintain requirements and specifications.  The sytem requirements were also captured in the business layer in the form of JavaDoc.  We used a data modeling tool, Druid, to capture and generate the database tables and objects.  This tool also supported the physical database design as well. 

Consolidated Investigations System Requirements and Design Documentation -  Our firm provided analysis, requirements and design for a consolidated investigations case management system that included cases from the Business and Professional Licensing Section, the Securities and Corporations Section and the Banking Section.  

Alaska Marine Highways System (AMHS) Business Process Review - Our firm provided a analysis of business proceses for AMHS including vessel scheduling, marketing, reservations, payments and ticketing and the technical systems available to meet the businees needs.  Our analysis included a gap analysis and recommendations of areas that could be modified to meet current business needs.   



EXPERIENCE/QUALIFICATIONS (CONT.)

	In addition to these projects, our firm has provided support to ACPE and EED in support of their needs as follows: 
- EED Enterprise Systems Support - provided support for existing and new applications including the Unity Warehouse Project, the State Report Manager, DataSpecs for OASIS collections, and the Student ID System (ASIS). 
- ACPE Institutional Authorizations Programs Participation (IA&PP) Database - provided the analysis and design of a database to house IA&PP records, a web portal for school users to allow for an online application and document import/upload process, and an update process for a school's profile.

Our firm has also provided a number of projects that focused on the review and compliance of security requirements associated with HIPAA, PIPA, and other NIST security requirements. 

Staff Qualifications 

Our proposed Project Manager/Senior Analyst is an established IT Professional with over 20 years experience in information technology management and business systems.  She will provide the majority of work on this project. Her experience ranges from needs assessments, business analysis, design, development and implementation with small and large project teams.  Her recent project work similar to that of this Task Order includes the following: 
- Alaska Department of Natural Resources, Recorder's Office - developed a "Concept of Operations" document for an eRecording system which included developing the project scope, business requirements analysis, and documenting existing and proposed flows for the new system. 
- Alaska Department of Transportation and Public Facilities (DOT) - performed an extensive business and system analysis for three major systems used by DOT today; Traffic, Roadlog, and HPMS. These systems are used extensively by DOT for over 20 years but do not meet today's needs.  The analysis included the developing flow diagrams, functions designs, process descriptions and document of DOT's requirements. 

Our proposed Senior Analyst has over 28 years of information technology experience in a broad diversity of roles and responsiblities.  He will provide the majority of work on Phase 3 of this project.  He has contributed as a senior development programmer, an architectual level software engineer, a project lead and manager.  His responsibilities have included independent and team development on small and large scale applications.  His project experience includes architecting and developing DM2/IMS, Oracle, SQL server and Post Gre/SQL databased including the development of logical models involving complex implementations in a share data environment. 

Our proposed documentation specialist will work with our Project Manager/Senior Analyst to provide the documentation listed in Phases 1 and 2 of the Task Order. It is anticipated that her hours will represent approximately 10% of the overall work hours. This individual has over 5 years experience in all aspects of software engineering and has worked in both the private and public sectors.  her excellent verbal and written communication skills contribute to her speciality in documentation, quality assurance, requirements analysis, user experience documentation, and system design. She has extensive experience in utilizing best practices in collecting and organizing easy-to-understand content to a diverse user base.

Our team is strategically positioned to provide support across Alaska. Both our Project Manager/Senior Analyst and Documentation specialist are located in Anchorage. Our Senior Analyst is located in Juneau. With our distributed team travel will be kept to a minimum and funding will be focused on the analysis and work as outlined in the statement of work.  



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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