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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	With a goal of designing, developing, and implementing a statewide longitudinal data system (SLDS), the Alaska Commission on Postsecondary Education (ACPE), acting on behalf of the Alaska Department of Education & Early Development (DEED) would like to partner with a technical consultant who will supplement ACPE's efforts in linking postsecondary and workforce data to the State’s K-12 data systems.  In particular, this task order requires the consultant to a) Analyze the current data systems of DEED, ACPE, Department of Labor & Workforce Development (DOLWD), University of Alaska (UA), and DOR’s Division of Permanent Fund Dividend (PFD)  b) Identify and document business and technical requirements for development and implementation of the Alaska P-20W SLDS (“P”reschool, Grade “20” or Higher Education, and “W”orkforce), and finally c) Develop Data Models for the P-20W SLDS.  Completion of this critical phase will set a foundation for the next 5 phases; that, once operational will greatly enhance Alaska’s ability to track student performance across years and sectors.  P-20W SLDS will also provide information vital to policymakers and other stakeholders of Alaska’s educational system. Keeping in mind this vision, our team will adhere to the ACPE’s summary standards for project methodology and adopt the following project approach:

1) Systems Analysis (50% of the effort – Completion 1/31/2013)
Our team has reviewed and understands Alaska’s critical policy questions.   Starting with the “Overall Data Element Needs” document that lists the Primary Source for each element needed to answer Alaska’s critical policy questions, our team will group the elements by each Primary Source – DEED, UA, ACPE, DOLWD, and PFD.   This will help our team plan and prepare for the “kind” of data each of the five agencies will provide.  While some data elements may be common and available from multiple agencies, other data elements that are not available will be explicitly identified as part of the gap analysis task. 
Our team will explore the CEDS Data Model and review the Data Model Guide that includes a Domain Entity Schema (DES), and a Normalized Data Schema (NDS).  This will help our team map P-20SW SLDS data to US DoE CEDS.
Working with the Project Director, we will identify the stakeholders and Data Stewards Governing Board members for each of the five agencies.  We recommend a project kick-off meeting be held in Juneau to review the project plan, schedule interviews, and discuss availability of each agency staff that can meet with our business analysts to answer data quality, limitations, and availability issues related to data systems that will feed the Alaska SLDS.  Alternatively or as a follow up to the kick-off meeting, ACPE can facilitate a partner’s retreat where stakeholders from each agency would present a) an introduction to their respective data systems, and b) a high level requirements of SLDS from their agency's perspective.
At the end of Systems Analysis, our team will deliver a document with data dictionary of data in each system, identify data elements that can be matched as well data elements that are not available.  We will follow the CEDS naming conventions while documenting P-20W SLDS unified data definitions.  Finally, we will document scope, timing, and methodology of existing system reporting requirements.   While most of the work will done on-site in Juneau at work space provided by ACPE, our team will also travel to Fairbanks and Anchorage to analyze data systems.

2) Requirements Analysis (30% of the effort – Completion 2/28/2013)
Under the direction of Project Director, our team will identify critical business and technical requirements in terms of system capabilities, access, and security requirements.  Even though listed as a separate task, Data Analysis and Requirements Analysis will primarily occur concurrently.  Our team will pay special attention to the regulatory requirements of various agencies providing data to the SLDS.  Role based access to SLDS data and similar essential security structures will also be documented as part of the Requirements analysis.  Although, SSN will be used to match data across agencies, our team will document how the system would generate a P-20W SLDS ID with personally identifiable information stripped from the data for security purposes.
3) Data Model (20% of the effort – Completion 3/11/2013)
As required in section 1.7, our team will create a conceptual/logical overall P-20W SLDS data model.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk: Conflicting Schedules
Why it is a risk:   Due to many agencies involved at multiple locations and with vacations planned during holidays, it may be difficult to coordinate travel and meeting schedules. 

Our solution:  After discussion with each agency, a project plan with tentative schedules for meetings and travel will be developed immediately upon award of the task order.   

Risk: Conflicting Standards and Data Element Formats
Why it is a risk:  Common Data Elements among agencies might be stored in a different format.  
Our Solution:  During development of data dictionary and mapping of P-20W SLDS data to US DoE CEDS, we will identify inconsistencies and recommend a conversion strategy during future ETL development phase.   

Risk: Poor Quality of Data
Why it is a risk:  Certain data elements may not have validated data or the data may not be available timely.
Our solution:  During development of data dictionary our team will identify valid ranges and formats for each data element which will help identify data elements that fall outside the valid range and recommend conversion strategies for data cleanup.

Risk: Data Redundancy
Why it is a risk:  Multiple agencies may have different demographics data for the same student
Our solution:  During our analysis data elements with multiple data sources will be separated  from single data source data elements and additional efforts will be made to determine what validation routines are used by the agency to improve the quality of data.  Record matching data elements in the data dictionary will have special notes about the quality, limitations, confidence level, and availability, if applicable.

Risk: Security and Privacy of Data
Why it is a risk:  Personally Identifiable information, such as SSN, if not encrypted can compromise security and privacy
Our solution:  Our Company will work in the State's VPN environment and will not store any PII data on our servers unless the PII data has been scrambled or stripped from the database.

Risk: Complexity of Data Model
Why it is a risk:  Due to a large number of data elements and multiple sources of data, the Data Model may not be normalized.
Our Solution:    During database modeling and design, our database expert will normalize the data to third normal form so entities and relationships represent business requirements and processes for all functional areas.  Additionally our team will separate look up tables from operation data tables and group operational tables by subsystems for easier understanding and comprehension.

Risk: Working with unclear terminology

Why it is a risk:  Different agencies may use a business related term in a different context causing confusion and conflicting requirements.  
[bookmark: _GoBack]
Our solution:  Our team will build a Glossary of Acronyms and a list of Terms with Definitions that are reviewed by all agencies.  We will use CEDS data standards for naming data elements.

Risk: Lack of commitment and participation from all stakeholders
Why is it a risk:  Insufficient technical staffing by agencies to provide the information to our staff during data analysis.
Our Solution:  We will work with the State's Technical Project Manager and Project Director to assure proper resources from each agency are available during the data and requirements analysis phases.

Risk: Lack of Expertise on the regulatory and political environment, as it applies to K-12, higher education, and work force data.
Why it is a risk:  Purely technical staff assigned on this assignment may not understand the critical success factors and critical policy questions that the State is trying to answer.
Our Solution:  Our team members include business owner who works with DOLWF, is a certified postsecondary instructor, and parent of children who have attended Alaska pre-school, K-12, and UA.  Additionally, the owner and has worked on IT projects with DOR, DOA, DOC, and DNR Alaska agencies.     
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Experience Summary

Our company has been ranked as one of the top three IT companies in the State of Alaska in the Systems Analysis & Design category.  Unlike many IT 'body shops', when we are awarded a task order, the principals of our company personally manage the project through its completion.    The senior staff members perform majority of the work, including Project Management, Systems Analysis & Design, Core Development, Testing, and Training. Our company has maintained a continued presence in Alaska for more than ten years.  The team we have assembled for this task order represents the very best and includes experienced resources that have previously provided IT Professional Services to the State of Alaska.  Our guarantee is that our company bids on only those task orders that our senior members can work towards on-time and under budget completion.  

Our team has been working with Microsoft .NET platform since Beta release in 2001.   Additionally, our DB platform of choice is SQL Server which our senior staff has used since 1998 (SQL Server 7.0).  Our team has well qualified DB consultants and trainers that have used SQL Server 7.0, 2000, 2005, and 2008 for production systems and 2012 recently in the development environments.

Our team has provided software solutions to various State of Alaska agencies, including  Department of Revenue, Department of Natural Resources, Oil & Gas Division, Department of Administration, Department of Health & Social Services, and Department of Corrections.   During a multi-year assignment at one of the State Agencies, our company was responsible for gathering Division-wide requirements and development of a Division-wide data model with hundreds of tables.   

We recently designed and developed a  web portal that has Web Browser Administration, and Mobile interface for the end user with shopping cart and ecommerce functionality.

We are currently working with a large Alaska State Agency for Phase I - development of Software Requirements Specifications and data mapping, that requires interviewing users from many locations, including Anchorage, and Juneau.   Phase II of this project will require a web-based implementation early next year.

We recently successfully completed a User Acceptance Testing phase of the project for one of the federally funded grants that will implement a web-enabled application for one of the Alaska State Agencies.

Our team is in the final stages of implementing a web-based intranet Permitting application for one of the State Agencies in Juneau.

As part of more than $1.4 million dollar project for one of the State Agencies,  our team developed a Mineral Tax System and Internet Tax Filing Service.

 As part of more than $800K development project for another State Agency, our team developed a State Grants & Loans System, Mineral Leasing System ,and Mineral Royalty System.
 
We have done automated reporting systems for one of the largest telecommunications companies in Alaska, as well as database design and data transfer, including providing weekly automated reports for administrators, and normalizing a previously existing database in Microsoft Access.   The project also required parsing incorrect data to meet required data fields.

We have staff with A+, Security+, MCSE, MCT, CCNA, CCNP, Server+, NCCT, and CPI certifications.  

Our company is led by an Alaska business owner, an IT Consultant with more than 25 years’ experience who has excellent communications skills and has experience working directly with members of the Alaska Executive Branch.  




EXPERIENCE/QUALIFICATIONS (CONT.)

	Resource Experience

We are submitting 4 resources for this task order with the following experience and qualifications:

Resource A (Expert Project Manager and Business Analyst - 50% of Project Hours) 

A has more than twenty five years’ experience in IT consulting and more than ten years of experience in managing small, medium, and large projects with State and Federal Governments.  A not only excels in gathering requirements with excellent communications skills but also during most of his career he has designed data models and databases for public and private sector clients.   For this task order A will take a lead role in meeting with the stakeholders during the gathering, requirements analysis, and data modeling.  

A has consulted for many State Agencies in Alaska, is a Certified Post-Secondary Instructor (CPI) and has a Master’s Degree in Information Systems.   Besides owning IT Company for fifteen years, A has strong interest in promoting Postsecondary education in Alaska and has worked as an Adjunct Faculty at a local Alaska college teaching SQL Server, .NET Programming, and Security+ classes.


Resource B (System Architect - 10% of Project Hours) 

B is our Chief Technology Officer.   B has more than thirteen years of experience in the IT field, from programming to architectural design and team lead.  Nine years of experience using the Microsoft .NET platform with a focus on Windows and Web based development.

B has proven ability to lead small to medium sized teams of developers as well as working closely with business stakeholders to design, release, and maintain business critical products. His last five years of experience were gained in the financial industry leading technical teams and designing products used by the world’s leading banks.  B has worked with many State Agencies within the State of Alaska and will Quality Control all deliverables on this task order.

Resource 'C' (SQL Developer and Data Analyst - 35% of Project Hours) 

'C' is our SQL Developer, and has been designing web sites and web applications for four years using the Microsoft .NET and SQL Server platform.  'C' has CompTIA A+, and CompTIA Security+ certifications and has been developing a large custom web and mobile based portal application for the last couple of years.  Besides being an excellent VB and C# programmer, 'C' is also very proficient in designing front end interface using CSS, Master pages, and HTML. Working under the leadership of Resource 'A', 'C' will map data elements from various agencies and develop a data model for P-20W SLDS using Microsoft Visio.  "C's recent experience includes conversion of MS Access  DB to SQL Server for a large Telecommunications company.   C has recently worked on projects with the Alaska Department of Administration, Department of Health and Social Services, and Department of Corrections. 

Resource 'D' (Assistant Project Manager - 5% of Project Hours)

D will assist the Project Manager with preparing meeting Agendas in advance, schedule WebEx meetings, will take minutes during all project meetings and maintain the Issues Log.   D has an Associate Degree from a local College in Anchorage and has excellent verbal and written communications skills.    She will be the Project Coordinator and will assure all documentation for the Project is up to date and distributed to the stakeholders on a timely basis.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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