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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs.

Statement of Needs:
Our firm understands that ACPE’s overarching goal for P-20W SLDS development includes being able to integrate several disparate data sources into one system designed to provide insight into the efficacy of primary, secondary, and postsecondary programs on the educational outcome of Alaska’s students. Contributing sources include ACPE, EED, University of Alaska, and the state’s DOLWD systems. Completion of Phase 1 will result in an analysis of contributing external systems, identification of common data points, and the definition of SLDS data elements, updated framework, integrity, regulatory and statutory requirements, roles and responsibilities, and any non-existing data required to adequately answer policy questions.  Finally, ACPE requires data models that include, but are not limited to conceptual/logical, dimensional, and physical design models.

Our Approach:
Our firm uses elements of PMI project management processes combined with an agile methodology that permits high levels of collaboration between all parties during design phases. This approach will be consistently applied to three main Phase 1 tasks. Aside from specific deliverables outlined below, we may also produce a statement of scope, key user/group identification, a high level project plan, tentative schedule, and risk analysis.

We will begin by analyzing existing relevant systems to determine the availability of any critical data and reporting mechanisms that are needed to answer the predefined policy questions. We will map common data elements and reporting capabilities between the systems while simultaneously identifying any elements that do not currently exist, but that are needed to address policy questions. We will also work closely with key personnel on-site as required to document existing data definitions, maintenance frameworks, and data integrity issues with the goal of producing a unified SLDS data dictionary and model(s). Lastly, we will ensure identified data conforms to the US DOE CEDS. We understand the deliverables to be an analysis of relevant systems, reporting mechanisms and any potentially related data, a gap analysis detailing critical, but limited or missing data, SLDS unified data definitions, and the mapping between the SLDS data definitions and the US DOE CEDS.

The next task will focus on the identification of business and technical requirements as they relate to access, confidentiality, and general system security.  We will work with key personnel on-site as necessary to determine which state and federal regulatory and statutory requirements must be considered.  We will then develop comprehensive security and compliance models to address access control, roles, and physical/system/data security.  Recommendations about potential hardware and software solutions that will facilitate the implementation of the models will also be produced.  We understand the deliverables to be an analysis of statutory and regulatory requirements, models for access control/ usage/security, and recommendations for hardware and software solutions that can integrate effectively into the SLDS.

The final task is the production of architecture and data models based on the results from the first two tasks.  We will work with key personnel to create each model and ensure that each data structure linkage is defined, data transformation rules are known, all elements are defined in a data dictionary, and graphical models accurately reflect the overall structure of the SLDS and potential external interfaces. We understand the deliverables to be a document outlining data transformation rules, a data dictionary and description of pertinent metrics, and structure/model documents that include, but are not limited to conceptual, logical, dimensional, and physical representations of the system.

As professional and experienced data integrators, we make a positive statement as to our proposed solutions being in compliance with FERPA (Family Educational Rights and Privacy Act), HIPAA (Health Insurance Portability and Accountability Act), and WRIS (Wage Record Interchange System) regulations.      



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

Phase 1 of the SLDS development effort is deemed to be of low risk.  However, we have identified several potential design-phase risks that may effect the outcome.  Each risk is defined below, accompanied by the risk's impact, it's likelihood of occurance, and our proposed mitigation strategy.

Risk  -  Difficulty procuring access rights to existing systems.
Our personnel may encounter problems or delays in obtaining access rights to existing systems that SLDS will retrieve data from.  This may be due to different data access request procedures, or system personnel who have no knowledge of the effort.
Why It Is A Risk  -  We may not be able to adhere to project schedules and the completion of a given phase may be delayed.  Implementation of key features may also be impacted.
Probablility  -  Moderate
Risk Mitigation  -  Prior to our analysis of existing systems, each system's access request procedure will be clearly defined and understood.  All system owners will be aware of the effort and notified beforehand of our potential personnel being involved in conducting the analysis.  If, for some reason, our personnel are not permitted to access the system, an authorized ACPE representative may be required to grant our personnel access to required information.

Risk  -  Insufficient feedback from stakeholders
We do not receive timely feedback on questions or submitted design material.
Why It Is A Risk  -  We may not be able to adhere to project schedules, and completions on phases may be delayed, possibly resulting in cost overruns.  Implementation of key features may also be impacted.  
Probability  -  Moderate
Risk Mitigation  -  This risk can be mitigated with ACPE executive management support and emphasis on the importance, vision, and positive impact of the effort.  Frequent, scheduled sessions to procure feedback can also minimize impact.

Risk  -  Insufficient access to key personnel
We do not have adequate, timely, or reliable access to key personnel who represent several existing information systems in disparate locations.  
Why It Is A Risk  -  We may miss, or inaccurately capture, design requirements, which would require redesign and phase completion delays.
Probability  -  Moderate
Risk Mitigation  -  Acceptance of various methods of communication (ie, on-site, e-mail, phone, etc) can reduce the risk of not being able to contact stakeholders.      
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

Our firm has been successfully deploying SQL, Access, and other custom database development solutions for our clients throughout the United States for over 18 years.  Combined, our developers have over 50 years of experience working with these technologies, working on similar solutions, and working within defined project parameters such as those set forth in this request for proposals.  We truly utilize these technologies on a daily basis.    

We have a Project Management Professional, as certified by the Project Management Institute (PMI), assigned to  this project, as well as a professional Business Analyst with global application development experience, and several available senior and mid-level programmer/analysts.  We have several certified developes on staff as well.

Similar projects include:

Alaska Commission on Postsecondary Education  -  Our firm was awarded the recent ACPE-ACAC Database Enhancement project, and has been applying solutions to its tasks since the summer of 2012.  The project consisted of taking the functionality of the current ACAC database and expanding it to encompass other users and programs to support the State's post-secondary college and career advice programs.  The State also required exceptional management review and oversignt of these programs by integrating status reporting, tracking staff usage, and other technologies such as drill-down statistics and reporting, as well as allowing limited public access to the site for students and customers.  This project was launched as a custom SQL development using sound PMI Project Management processes and methodologies, combined with Agile software development practices as needed, offering the most cost effective solution possible.  Our efforts have thus far been met with total customer satisfaction.        

University of Alaska Anchorage, Allied Health Sciences Division  -  UAA's Allied Health Sciences Student Information Database is an application intended to provide input/output functionality for five different programs, as well as acting as a single point of access to all of this data.  We were able to successfully complete the following scope pieces in order to provide the client with a fully functional database now being used by the entire AHS staff.
-  Improved program access by way of refinded configurations
-  Improved individual records access by understanding security models
-  Improved maintenance and security capabilities of proprietary records
-  Improved links between table fields and query functions
-  Updated forms that pointed to and allowed editing of program data
-  Added additional fields and field functionalities
-  Added tables to track data for clinical rotation locations, dates, and job placements
-  Added functionality to track student progress along continuum of Point of Contact, to entry into program, to clinical rotations, to award, to job placement
-  Enabled conversion of student records from a previously assigned unique identifier to new student ID's
-  Enabled student contact list and student mailing list functionality
-  Developed queries to enable efficient extraction of student data for form letters, mass mailing labels, etc
-  Created additional queries and reports requested by broader UAA and UA entities such as number of students in each program, national exam scores, how many students pass national exams, location of distane students, and what immunizations students are required to have
-  Developed modules and linked to dates when specific tasks were required, such as background checks

University of Alaska Anchorage Career and Technical College/Alaska Tech Prep Consortium  -  Designed and constructed a new student database, migrated data, and generated subsequent query and reports generation requirements.  
-  Designed and built new database to hold old excel data
-  Migrated data
-  Generated reports capabilities for query and reports for total students per school in a specified year, for total credits accumulated by all students per school in a specified year, for percentage proficiency of all students per school in a specified year, and to determine students current status based on their registration type and job status data. 

The State of Alaska Commission on Postsecondary Education  -  Our firm has been providing student database search subscription services to the State of Alaska Commission on Postsecondary Education since 2000 through one of our sister companies.    

The University of Alaska has been a client of ours for approximately 10 years now.  Our developers have been successfully support SQL database development activity at UA, and are quite familiar with data sets and systems, and data management personnel within UA. 

Methodologies
Our management approach to consulting services applies a sound, proven, well-defined, and well-regulated process that involves breaking down services or projects into discrete, manageable tasks and/or deliverables.  This is done in such a way that unknowns are discovered, reported, and resolved, and one of the deliverables for each task is a revised and detailed plan, budget, and schedule for the next task, if applicable.  We stress constant, open communication as an essential element to ensure both a successful project completion, and total customer satisfaction.  Other elements to our methodologies consist of proven communication and development toolsets, and include:
-  Quality Assurance Review  -  Internal procedure designed to assure all deliverables meet or exceed client expectations by way of clearly defining project specifications, objectives, and quality requirements.
-  Agile/Semi-Agile Development  -  Interim deliverables designed to eliminate cost overruns by incrementally and continuously refining all tasks through iterative processes
-  Test and Acceptance Plan  -  Quality assurance resulting from testing and acceptance prior to deployment, delivered for review, comments, and approval or refinement.
-  Project Issue Tracking System  -  Login protected web application used to facilitate and document communication between our staff and client personnel regarding issues and their prioritization, progress, and final resolution.  Also provides updates on project statistics such as hours charged, hours billed, remaining hours, budget status, etc.
-  Project Accounting  -  State of the art account and time entry system with a web interface allowing clients to view projects and billing status from anywhere in the Internet.
-  Project Portal Website  -  Secure web portal including links to all of the above, as well as a place to post documents and deliverables that are easily accessible to project team members and clients.
-  Change Management  -  Clients seeking to change an established scope must notify us of the desired change in writing, and include the reason for the change, functionality requirements, and known impacts the change may have.  We will analyze the request in order to determine if and how propsed changes may effect the technical feasibility and/or costs of the project.  We then present our findings to the client.  If approved, we log the change into project documentation.  Any change requests by us must be provided to the client in writing, will full explanations, prior to deploying any changes.  It is always our first choice to avoid change orders at most any cost, and we do this by utilizing agile or sem-agile methodologies noted above.  This approach (with prioritized incremental deliverables) will most often allow us to take situations in stride, with minimal impact to the overall project schedule, budget, and timeline.  
-  Project Managers  -  Our project managers drive the successful completion of projects using Industry Best Practices and state of the art tools from start to finish.  Constant communication with our clients and setting realistic expectations allow us to perform exceptionally.          

In addition to the above, we have worked on, or are currently working on, similar projects with SQL Server components for clients such as:
The United States Indian Health Service (IHS)
The State of Alaska Department of Transportation and Public Facilities
The State of Alaska Appellate Court System
The United States National Park Service
The United States Department of the Interior
The United States Fish and Wildlife Service
The State of Alaska Department of Natural Resources, Division of Forestry
The State of Alaska Department of Environmental Conservation
The State of Alaska Department of Health and Social Services
The Municipality of Anchorage
BP Exploration
The Alaska Gas Producers Pipeline Team (AGPPT)
The Anchorage Water and Wastewater Utility  
Alyeska Pipeline Service Company
BuyAlaska
Great Alaskan Holidays
The State of Alaska Village Safe Water Program
The State of Alaska Division of Public Assistance
Southcentral Foundation
Alaska Native Tribal Health Consortium (ANTHC) 
The Denali Commission
Various branches of the United States Department of Defense  



EXPERIENCE/QUALIFICATIONS (CONT.)

	     



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.

	PROJECT APPROACH

	     



	RISK ASSESSMENT

	     



	EXPERIENCE/QUALIFICATIONS

	     



Page 2 of 9
