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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	TASK DESCRIPTION:

The Department of Health and Social Services (HSS), Division of Public Assistance (DPA) manages and 
determines eligibility for almost all of the safety net programs that DPA operates and relies upon the 
Elibility Information System (EIS).  EIS is a complex family of applications that is based on a mainframe 
application that has been expanded to include .NET and web enviornments using the EIS mainframe as 
the back end. DPA is seeking to procure programming support for the DPA applications in the Eligibility 
Information System (EIS) family. This Task Order will provide the DPA with programming services to 
support their IT applications.   

TASK TEAM and APPROACH:

We will provide a  team composed of three individuals trained on the HSS technical environment and 
software modules. Our team will include one mainframe/COBOL/ADABAS expert and two .NET 
specialists. Our team is familiar with the HSS systems operations team (SYSOPS) and the state 
mainframe database staff. Our proposed allocation of work is 850 hours each based on the requested total 
of 2550 hours of support. Allocation may vary based on the needs of the Agencies.

All three team members are trained in the HSS Work Request Process (WR) including the task 
documentation process, analysis, estimating, testing, and production implementation of software modules. 
Our team will work closely with DPA programmers and subject matter experts to understand the 
requirements in the WR. When a WR is assigned, our team will estimate the work required including a 
level of effort and completion date. Once the WR is approved, our team will develop a line item in our 
internal job management system. All hours worked by our team members will be reported in our system, 
tied to the HSS WR system and provided to the HSS Project Manager on a monthly basis. Additional 
reports are available upon request.

Changes to the .NET and mainframe environment will be closely coordinated. Unless directed otherwise, 
all .NET development will be done in such a way that they can be removed from the production 
environment in the event that the change causes failures in the mainframe environment and/or the change 
is no longer necessary. Our staff will work closely with the SYSOPS team for work coordination and User 
Acceptance testing.

The proposed team is permanently located in the Anchorage municipal area and will be on site at HSS. 
Our company has backup staff for the proposed individuals (both mainframe and .Net) in the event an 
unplanned issue may arise. Our corporate administrative staff will provide support to the on-site team for 
monthly reporting and billing. Technical expertise is available to provide guidance to the proposed team in 
the event assistance is requested.  

We understand that emergency work requests may occur and will work with the Agency to guarantee an 
appropriate response time from the time that a request is made (e.g. next business day). We will 
coordinate schedules of our resources to guarantee continuous support, maintenance and enhancements 
[bookmark: _GoBack]to the EIS application and continue to provide high availability of the system.

Written status reports will be delivered monthly, specifying time spent, budget remaining, and detailed time 
sheets.  Also on a monthly basis we will provide a summary of work requests that includes new, open, and 
closed work requests. Monthly invoices will be based on acceptance of the monthly status reports.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Contractor staff is unfamiliar with HSS work request procedures.
DESCRIPTION: Work is not delivered in a manner that fits HSS work order system.
SOLUTION: Our proposed team is familiar with HSS work request process. The proposed team’s time reporting 
system is kept in synchronization with the work request system to provide both hourly total and detail progress 
reports by work request on a monthly basis.

RISK: Contractor staff is not familiar with the HSS software development environment.
DESCRIPTION: Slow development progress and time lost training new staff.
SOLUTION: Our proposed staff is already familiar with the HSS environment and is currently trained on HSS 
software components. 

RISK: Contractor staff is not familiar with HSS applications and business functionality. 
DESCRIPTION: HSS staff time lost explaining application functionality to development staff.
SOLUTION: Our proposed staff has years of experience working with HSS software applications and understands  
how the components interact with each other.

RISK: Deliverables do not execute correctly when implemented.
DESCRIPTION: After development, software does not function as intended by HSS staff.
SOLUTION: Our proposed staff is familiar with HSS testing and documentation procedures, allowing development 
staff to ensure software has been properly tested and implemented. In the event that software does not meet 
expectations, following HSS development procedures will allow both mainframe and .NET modules to be backed out 
of production.

RISK: Documentation of systems and proposal are incomplete.
DESCRIPTION: Completion of a project includes the documentation necessary for future support of the software.
SOLUTION: Our proposed staff is familiar with HSS procedures, which include testing and documentation. Our staff 
will follow HSS development, testing and documentation procedures. 

RISK: Unknown impacts of changes to Legacy system
DESCRIPTION: The Legacy system is over 25-years-old with many lines of code. When a change is made to the 
existing code, it is not unusual for that change to impact other aspects of the legacy system.
SOLUTION: We will test all code changes and encourage complete testing by Agency users before the code is 
moved into the production environment.

RISK: Changes to mainframe software
DESCRIPTION: The Division of Public Assistance has no direct control over the NATURAL/ADABAS mainframe 
environment. Changes made to the mainframe operating environment can impact operation of the legacy systems 
without being obvious to our programmers or to Agency staff. When this occurs, it is sometimes necessary to 
research the reasons for the impact to the legacy system as a result of the implementation changes. This may result 
in re-prioritization for work request of this task order.
SOLUTION: Flexibility is key to this Task Order. When a work request is made to fix a bug in the legacy system, 
programmers will assess the need for the change, including changes in the mainframe operating environment.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY EXPERIENCE:

Our team is dedicated to providing successful IT solutions while building long-term relationships with our clients and 
business partners. We have a long history of meeting client expectations, earning the respect of our clients, and 
delivering measurable value to all stakeholders.

Our proposed team has experience with the Standards in HSS, including but not limited to .NET, ADABAS, Cobol, Natural, MS SQL, and SharePoint.

Our proposed team has development and production experience with the EIS family of systems and the EIS database. Our mainframe expert has performed MMIS maintenance, he wrote the software to transfer the current ADABAS EIS database to the new MMIS load, and has worked on the electronic benefits transfer software. Our .NET team is experienced with the ICCIS modules and has worked on projects such as payment options and Pass I functions. Our staff is familiar with Case Management System (CMS), having worked on the CMS tasks such as the storage of case notes. The familiarity with EIS systems extends to the Heating Assistance Program Internet Edition by assisting with the conversion from Visual Studio .NET 2003 to Visual Studio .NET 2010.

PROJECT EXPERIENCE:

- HSS EIS application maintenance, HSS; supporting ICCIS .NET programming with tasks such as FSO drop down; 
ICCIS payment option improvements; Child Care Contribution Calculator; ICCIS budget and co-pay calculator; 
registration fee tracking; upgrading .NET; storage for records in ICCIS; ICCIS case note deletion; Pass I CARC edit; 
alert fixes in CMS/EIS.

- PASS I conversion to ICCIS, HSS; modified backend routines, modified front-end routines, modified common 
routines, developed test plan, performed system testing, provided technical support, and produced technical 
documentation.

STAFF EXPERIENCE:

All three of our proposed support team members have worked on site at HSS, are familiar with HSS internal 
procedures, software environments, testing and application software functionality, and documentation. All proposed 
staff members have had access to the State of Alaska network and specifically, to the appropriate EIS software 
systems necessary to support the EIS applications.

Our mainframe support expert possesses 20 years of experience supporting HSS applications using tools such as 
COBOL II, NATURAL II, CICS and ADABAS. He has researched and responded to questions regarding HSS 
application software, determined corrective action, and successfully resolved the software issues. Problem solving 
has been accomplished by reviewing job output to determine the reason for errors and the correction of the errors.  
This individual is familiar with the State’s database group and has coordinated database changes, such as adding 
new columns necessary to support modifications and scheduling backups.  

Our .NET specialists are trained and experienced using the HSS .NET environment. They are extremely familiar 
with ICCIS, CMS, and the HAPie applications, as well as a working knowledge of the data dictionary to analyze 
database changes, if needed. They have enhanced and maintained ICCIS and CMS screens per Work Request 
requirements, ensuring that the changes are tested to meet production standards. They have proposed solutions that 
have been thoroughly reviewed by the DPA SYSOPS, using new and existing strategies.

All members of our proposed team are located in Anchorage and will provide on-site support as directed by HSS. Having trained and experienced staff permanently residing in Anchorage enables us to provide high on-site availability while eliminating the cost burden of incorporating housing, travel and the confusion of remote staff supporting HSS.   



EXPERIENCE/QUALIFICATIONS (CONT.)

	ADDITIONAL EXPERIENCE
Our firm has extensive experience with ADABAS support, integration, and modernization to the distributed .NET world. Some examples of our experience include:

Alaska Background Check System
For the Department of Health and Social Services, we developed a background check system using .NET which 
provides online tracking, status and reporting of background checks. .  The Alaska Background Check Program 
(ABC) was formed under the Section of Certification and Licensing to provide centralized background check support 
for programs that provide for the health, safety, and welfare of persons who are served by the programs 
administered by the DHSS. Our team provided development support to add additional functionality, utilizing the 
Scrum methodology. Technologies include C#, ASP.NET, SQL Server, automated unit testing with NUnit, and IIS.

Senior and Disabilities Services Data System (DS3)
For the Division of Senior and Disabilities Services we provided development support on the consolidation of multiple operational systems into a single system, which included the development of online systems and a single database to house the functions. Work included (1) migrating legacy data from multiple and varied sources to a MS SQL Server database, creating a master client index within the division, and (2) Developing application user interfaces so that staff could continue to conduct their daily business activities that require timely and accurate information. The work was managed using the Scrum methodology. Technologies included IBM ClearQuest, UML, SQL Server, .NET, Coldfusion

Division of Motor Vehicles Mainframe Support
Our firm has provided maintenance and enhancement support for Alaska’s Division of Motor Vehicles for over 7 
years.  This support includes both legacy mainframe support for ALVIN and new distributed systems development.  
One of our proposed senior Mainframe developers provided this support which included to analyze, define and repair 
existing Licensing systems issues;  Provide assistance and support for production issues;  Review AAMVA 
compliance issues and implement appropriate source code solutions in COBOL, CICS and Natural;  Perform 
analysis, program and implement mainframe side of Digital Imaging of Driver Licenses and Medical Certificate 
application;  Perform enhancements and corrections to mainframe system applications; Perform Project 
Management functions for task orders and document processes and flows in the system;  Build and execute test 
case scenarios;  Perform unit and system testing;  Perform financial management in respect to project tracking, etc.; 
Analyze Headquarters Menu application in preparation for web-enablement; Perform ApplinX programming for 
Alvina web-enabled Headquarters menu creating ApplinX business entities, screens and paths.

Division of Elections Voter Registration System Support (VREMS)
The Division of Elections maintains the Voter Registration Election Management System (VREMS) application. Our 
firm supports the VREMS application, through work requests identified monthly, which includes application 
analysis and modifications required for system software upgrades.  Our support includes maintenance and 
enhancement programming fo the voter registration and election management system as well as in developing 
and supporting web applications utilizing the Broker interface. Technologies include ADABAS, Natural 
Programming, Natural Security and MVS JCL.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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