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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Division of Elections is an information intensive division and highly visible to the public because of the 
voter registration and absentee ballot processes. Therefore, the automated systems that serve the 
Division are of critical importance.  Elections requires a structured methodology for documenting, 
assigning, and following works requests. For this Task Order the Division plans to use the State of 
Alaska's (SOA's) USD system to document and assign work requests.

A solid set of methodologies underlie our approach to this project. These methodologies incorporate 
industry best practices for managing, modeling, and constructing information systems. At the beginning of 
this Task Order, we propose a project kickoff meeting with Elections to fully understand the upcoming work 
assignments, work flow requirements, and communication and reporting requirements including the use of 
and acceptance of emails to document detailed requirements of each work request.

We anticipate 2 types of work requests under this Task Order; 1) support of the legacy system (VREMS) 
and 2) changes and enhancements to the Division of Elections’ web applications.  In order to ensure 
maintenance will continue uninterupted, we are proposing 3 individuals to perform the work associated 
with this Task Order. We propose two senior mainframe developers for 2000 hours and a Broker 
application developer for the remaining 80 hours specified in the TOPS request. We will work with the
Agency to allocate resources according to their needs. 

Once a work request of either type is assigned, we will perform an initial assessment of the existing 
environment, the clients stated needs and the current technologies and standards for performing the work. 
If additional information is needed, we will communicate with the client to better understand the request. 
We will employ practices that ensure a well-tested, reliable application built on clean, maintainable code so 
that any programmer can easily interpret the code base; including formatting and variable names created 
with meaningful constructs.  

For legacy support, it is anticipated that requirements will be gathered and communicated by the Elections 
VREMS project manager, Tom Kimlinger. If questions or clarification is needed once an assignment has 
been made, we will communicate with Mr. Kimlinger either in writing through email or USD documentation 
or verbally and then document after consensus is reached. Elections will retain close control of interpreting 
user requirements, setting priorities, and managing changes. Once changes are made, tested and 
documented by our staff in the mainframe test environments, Elections will be notified via email that the 
changes are ready for final user testing and acceptance before the change is implemented in the 
production environment by our programmer.

For the web application support and enhancements, we also anticipate work requests will be made by the 
Elections VREMS project manager.  Our methodology for changes in this environment emphasizes an n-
tier approach, organizing the structure of the system into presentation, business logic, and data layer with 
interface to ADABASE. The system is developed using object-oriented design and basic coding standards, 
which include an easy-to-read layout, practical comments and self-documenting code.

We understand that emergency work requests may occur and will work with the Agency to guarantee an 
appropriate response time from the time that a request is made (e.g. next business day). We will 
coordinate schedules of our resources to guarantee continuous support, maintenance and enhancements 
to the VREMS application and continue to provide high availability of the system.

Written status reports will be delivered monthly, specifying time spent, budget remaining, and detailed time 
sheets.  Also on a monthly basis we will provide a summary of work requests that includes new, open, and 
closed work requests and a summary of the weekly reports.  We will schedule a monthly status meeting to 
review all work requests and to prioritize requests for the upcoming month, if the Division of Elections 
wishes for such meetings.  Monthly invoices will be based on acceptance of the monthly status reports.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Turnover of Elections VREMS staff
DESCRIPTION: The staff at Elections has extensive experience on their systems and the associated regulations that 
govern requirements of the IT systems. Some of these requirements may not be fully documented. If 
experienced staff is not available, it could lengthen the time required to perform maintenance tasks.
SOLUTION:We will document all work requests and changes made as a result of the work requests and the need 
that the change fulfills. We will document dependencies on other systems to the extent feasible. 

RISK: Unicenter Service Desk (USD) not consistently used   
DESCRIPTION: USD offers a consistent and accessible place to document work requests and changes as a result 
of those requests. Emails, on the other hand, are generally available only to the sender and receiver(s) of the emails.  
If changes are requested that are not known to all programmers and relevant Elections staff, there is no way for all 
involved parties to research and/or troubleshoot problems as a result of the change.
SOLUTION: We will enter all work requests and resulting changes into a USD, even if received by email.

RISK: Contractor programmers on leave during the time an Emergency Work Request is issued
DESCRIPTION: Since emergency work order requests require a timely response, it is possible that a 
contractor developer could be on leave when the request is issued.
SOLUTION: We will clearly communicate leave of all individuals assigned to this Task Order and develop a Call Out 
list so that emergency work orders are not issued to a contract developer that is on leave. If needed, our contractors 
will respond during their leave. Where possible, or if needed, we will engage other staff to backfill during leave or 
address an issue if the lead programmer cannot be contacted.

RISK: Unknown impacts of changes to Legacy system
DESCRIPTION: The Legacy system has many lines of code. When a change is made to the 
existing code, it is not unusual for that change to impact other aspects of the legacy system.
SOLUTION: We will test all code changes and encourage complete testing by Agency users before the code is 
moved into the production environment.

RISK: Changes to mainframe software
DESCRIPTION: The Division of Elections has no direct control over the NATURAL/ADABAS mainframe 
environment. Changes made to the mainframe operating environment can impact operation of the legacy systems 
without being obvious to our programmers or to Agency staff. When this occurs, it is sometimes necessary to 
research the reasons for the impact to the legacy system as a result of the implementation changes. This may result 
in re-prioritization for work request of this task order.
SOLUTION: Flexibility is key to this Task Order. When a work request is made to fix a bug in the legacy system, 
programmers will assess the need for the change, including changes in the mainframe operating environment.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY EXPERIENCE:

Our company has many years and multiple programming staff members experienced experience supporting, 
including maintenance and enhancement programming, a voter registration and election management system with a 
minimum of 500 thousand records as required under special expertise and experience in the TOPS request. Our
experience with VREMS goes back to at least 2007 and we have well over 3 years prior experience.

Our team is very knowledgeable of application maintenance procedures, information needed to perform application 
maintenance and potential problem areas and has extensive knowledge of ADABAS, Natural programming, Natural 
security and MVS JCL. We also have experience developing and supporting web applications utilizing the Broker 
interface to ADABAS.

STAFF TECHNICAL EXPERIENCE:

All of our proposed support team members have worked on assignment for VREMS support, and are familiar with
the internal procedures, software environments, testing and application software functionality. Our proposed staff has 
extensive knowledge of ADABAS, Natural Programming, Natural Security and MVS JCL.

Our primary support expert has over 20 years mainframe experience and is an expert in ADABAS, Natural, EntireX, 
Predict, SQL Gateway. Her experience ranges from Needs Assessments, Business Analysis, Design, Development 
and Implementation to management of project teams.  In addition to her experience with VREMS, she has provided 
support on the following systems/projects:
	-  Mainframe programming support on a motor vehicle information systems including analysis, definition and repair of existing Licensing systems issues.  Provided assistance and support for production issues.  Reviewed AAMVA compliance issues and implemented appropriate source code solutions in COBOL, CICS and Natural. 
	- Requirements analysis, programming support, analysis, coding, unit and system testing, quality assurance, documentation and implementation in support of a migration from a mainframe based child care information system to a web-based system. Worked on a team to create the General Design Document and Detailed Design Document to define the scope of changes required.  Reviewed existing system functionality, user manuals and interviewed team members to obtain relevant information. Performed analysis of the existing mainframe programs in an ADABAS/Natural environment. 
	- Child Support Enforcement System:  Functioned as team lead for one to five skilled programmers to design, develop and implement a new financial processing system to meeting the new Federal Requirements for payment processing.  Participated in the strategic planning direction for implementation of a new system which converts a COBOL based “black box” system to ADABAS/NATURAL.  Analyzed and interpreted Federal Regulations.  Designed, programmed , developed, implemented and supported accounting functions such as Disbursement, Financial Hold, Receipting, Bank Reconciliation, Financial Holds, Accounting Offsets, Morning Mail Scheduling System, System Case Diary, Case Management and Member Processing subsystems.

One of secondary support experts has over 23 years mainframe experience and is an expert in ADABAS, Natural, 
EntireX, Predict, SQL Gateway. She will provide backup to the primay expert in case of absences and/or provide 
additional support at critical, time-sensitive times when additional support is needed. Her primary focus has been 
applications programming, database maintenance, and assisting agency business and technical users in 
implementing and maintaining various mainframe applications. In addition to VREMS experience, she has provided 
support on the following systems/projects:
	- Provided primary installation and maintenance of Software AG products and other products on a statewide enterprise server.  Designed, coded, tested, and provided user acceptance testing for new releases.  Installed and maintained data center products including; Adabas, Adabas Native SQL, SQL Gateway, and Treehouse DPSync. Provided integration services with other data center products, such as CICS, TMON, and ACF2.
	- Analysis, design, coding, testing, and implementation support on an Public Safety information system, both on the mainframe and in the client-server environment. Migrated programs from test to production.  Trained new programmers.  Maintained Natural Security.  Wrote adhoc reports using SQL Server on Windows servers, and used a SQL Server copy of the ADABAS database for problem solving and analysis.
	- Analyzed required changes, estimated programming level of effort, designed, coded, tested, implemented, and troubleshooted an Eligibility Information System.  Migrated modules between development, test, and production regions.  Monitored database performance and maintained Natural Security.  Advised other programmers about their work.  Acted as team leader for a major enhancement project, responsible for directing the activities of up to five analyst/programmers and three testers. Coordinated the changes required for batch and online interfaces with Child Support Enforcement (CSE) in support of changes in Federal regulations governing CSE.

Our additional secondary support expert will provide support for interface with the Division of Elections website. 
He has experience in legacy systems including applications in C & Cobol on VAX/VMS platforms, and  years of Java 
and J2EE experience with a focus on Swing/GUI work, JSP, EJB and JBDC.  He is experienced in web and 
standalone application development and is a Sun Certified Java Programmer.

ADDITIONAL EXPERIENCE

In addition to the specific expertise with the Voter registration system our company has the following relevant 
experience:

Distributed Voter Registration System Replacement
Our client was in the process of transitioning to a new Voter Registration System. The mainframe based voter 
registration system was to be replaced with a new distributed system, which would be based on a Windows 
and SQL platform installed in two primary locations and multiple secondary locations. The new system was to 
provide increased flexibility with other new systems and enhanced data functionality for the management of State-
wide votes. Our company provided consulting and technical services for the implementation of the new state wide 
voter registration system, including faciliatation, review of evaluation, and other project management support 
services. 

Motor Vehicles Mainframe Support
Our firm has provided maintenance and enhancement support on a Motor Vehicles mainframe system for over 7 
years.  This support includes both legacy mainframe support and new distributed systems development.  
One of our proposed senior Mainframe developers provided this support which included to analyze, define and repair 
existing Licensing systems issues;  Provide assistance and support for production issues;  Review AAMVA 
compliance issues and implement appropriate source code solutions in COBOL, CICS and Natural;  Perform 
analysis, program and implement mainframe side of digital imaging of driver licenses and a medical certificate 
application;  Perform enhancements and corrections to mainframe system applications; Perform Project 
Management functions for task orders and document processes and flows in the system;  Build and execute test 
case scenarios;  Perform unit and system testing;  Perform financial management in respect to project tracking, etc.; 
Analyze a headquarters menu application in preparation for web-enablement; Perform ApplinX programming for 
web-enabled headquarters menu creating ApplinX business entities, screens and paths.

Statewide Payroll System Backfill Support
At one of our clients, their statewide payroll system was supported by one lead A/P V and five A/P IV's, and was in 
the process of being replaced.  During the project, the most experienced analysts were assigned to the project.  The 
two remaining A/P IV's would not be adequate level of support to ensure timely task completion. The payroll system  
was a customized vendor application (Tesseract, 2003 release) running on a z/OS (1.4) mainframe in a CICS (TS 
2.2) / DB2 (V7) environment.  Modules supported in the production environment included the following:
	JCL	125 jobs and 273 procedures
	SRC	163 total, most are COBOL
	SAS	247
Our consultant provided on site support in a team environment with two existing analyst/programmers and was 
assigned to complete existing high priority tasks and new tasks that became required due to mandated changes.
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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