	TOPS Response Form v1.2
	Response #:0060-02-13-01
	



Vendor Information
	Vendor Name:
	[bookmark: Text1]CTG

	

	|_|
	By checking this box, I, Kay Keller for CTG Alaska, represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.

	


TABLE OF CONTENTS

PROJECT APPROACH	2
RISK ASSESSMENT	3
EXPERIENCE/QUALIFICATIONS	4

[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our company has been working with several State of Alaska agencies since 2008 where the TraCS solution was first reviewed and considered for a production deployment.  Our TraCS resource is the only technical person in the Alaska that has well over the 5000+ hours of technical experience with designing, developing, integrating, maintaining, and supporting TraCS on servers and clients required under the Special Expertise and Experience section of this Task Order. Our resource has also established relationship with multiple TraCS states for exchanging TraCS specific solutions/knowledge and provided those states additional support and /or consulting for TraCS. Our resource also works closely with the TraCS vendor on a weekly basis to report bugs for fixes and other application issues as well as provide input to drive improvements and enhancements to the TraCS solution.

We will maintain continuous availability, configuration, support, maintenance, and monitoring of critical DMV TraCS infrastructure and related systems. This can be accomplished through implementing the DMV monitoring solution of choice and existing DMV high-availability solutions.  Several monitoring options have been reviewed at DMV already and there are others that we are able to assist the DMV staff in evaluating.

We will provide staffing management, work request management and process control management through existing DMV solutions using designated contacts and by recommending other solutions when requested.

Our resource(s) with the necessary skills for infrastructure deployment, configuration and maintenance will be made available on an agreed upon schedule with the appropriate DMV staff and provide consulting based on industry best practice and standards. Our assigned technical resource(s) will comply with the business drivers as noted.

Our designated programming resource(s) will be required to develop, support, maintain, enhance, and if applicable, technically manage the DMV applications and interfaces as needed per the direction of the DMV staff. These services will be provided on a time and materials basis.

We will conduct monthly review meetings to review Deliverable Acceptance forms and the monthly status report for the prior month

Emergency work requests may be added and worked throughout the month as requested and mutually agreed by DMV and us as the contract vendor, with a possible re-prioritization of the other scheduled work requests. We will be expected to respond to emergency work requests within sixteen (16) hours of receipt of the request by DMV. Our resource(s) can work as directed on an as needed basis for emergencies.

We will technically manage the work requests, staffing and procedural or process modifications and will categorize and track them via the USD system following existing DMV procedures.

DMV systems will be documented as required to reflect configuration changes or deployed solutions.

Work requests and an agreed upon schedule will be used for the following: supporting the DMV TraCS infrastructure, through the work requests and investigate reported issues; maintaining DMV TraCS infrastructure including firmware, operating system and system software installation, configuration, maintenance and monitoring; any enhancement to the DMV TraCS infrastructure, including modification that enable new functionality or configure existing functionality.

We will consult on new configurations, solutions, system software or interfaces that will enable DMV to provide enhanced service to the Alaska public.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk:  Availability of DMV technical staff may impact our ability to help resolve reported problems on the production environment.  DMV staff has extensive knowledge of the current infrastructure – their unavailability may delay the schedule for maintenance and support tasks.  
Mitigation:  Have DMV assign a single point of contact (SPOC) to work with our resource(s) for the life of the contract.

Risk:  Existing DMV staff or contractors may not have all the knowledge required to support the current or future DMV environment
Mitigation:  Detailed documentation will be made for both DMV systems and processes. That documentation should be maintained in a central location such as a SharePoint site. Mentoring will be provided where appropriate. Appropriate formal training recommendations will be made as identified.

Risk:  Tasks or Projects may not meet specified deadlines
Mitigation:  Communication on an as needed basis via meetings, phone, email, etc will be maintained between the contractor and the appropriate DMV staff to avoid and/or mitigate any delay in delivery.

Risk:  DMV data may be comprised – Data in any environment can and often includes sensitive data
Mitigation:  Our resource has over 10 years experience and holds industry recognized security based Certifications and both practices and consults on industry best practices for security IT and physical concerns regularly. Our resource has also based both State and Federal Security background checks and is currently approved to work in locations including the Alaska Department of Public Safety, ETS, and State and Local Law Enforcement agencies throughout Alaska.

Risk:  Priority of work requests may change - Work requests need to be categorized and tracked via USD system and appropriate tasks will be performed on those work requests based on the priority established by the agency.  
Mitigation:  DMV must ensure that our resource(s) have access to the USD system during the life of this contract so that we are able to document our work efforts on any reported problem(s).

Risk:  Availability of our resources - Expert resources are required and they are in high demand.  Once they are engaged in a project, they need to stay billable so that they are not removed to other projects. Unplanned delays to the project casued by the inavailabilty of DMV resources may increase the project cost.
Mitigation:  Ensure that both DMV and our resources manage to a mutally approved schedule.

Risk:  Out of Scope work becomes required – Often in IT projects, the work needing performed becomes greater/different than detailed in the contract or work requests. 
Mitigation:  This is a DMV managed Task. Any change in the Scope of Work would be identified by our resource(s) or DMV staff and managed by DMV. Our resource(s) would work as directed.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Due to the nature of this mission critical system as well as the time constraints involved in resolving issues immediately, this work must be addressed and accomplished by expert level resources. 

Expert level Traffic and Criinal Software (TraCS) v10.04.x knowledge is mandatory.  Expert level requirements to meet a Traffic and Criminal Software expert  level resource are:

5000+ hours designing, developing, implementing and supporting a production operational environment utilizing TraCS Server, TraCS Client, TraCS Web, TraCS Update and the Incident Tool with 200+ client units in the field.

Our company has been working with several State of Alaska agencies since 2008 where the TraCS solution was first reviewed and considered for a production deployment.  Our TraCS resource is the only technical person in the Alaska that has well over the 5000+ hours of technical experience with designing, developing, integrating, maintaining, and supporting TraCS on servers and clients required under the Special Expertise and Experience section of this Task Order. Our resource has also established relationship with multiple TraCS states for exchanging TraCS specific solutions/knowledge and provided those states additional support and /or consulting for TraCS. Our resource also works closely with the TraCS vendor on a weekly basis to report bugs for fixes and other application issues as well as provide input to drive improvements and enhancements to the TraCS solution.

Our lead technical resource proposed for this Task Order has been working with other State of Alaska agencies actively with TraCS since 2008 when TraCS was first assessed as a solution to be deployed in a production environment.  Since that time, our resource has been primarily assigned to one State of Alaska agency for over 4 years to assist them with the design and development of a TraCS solution that has now been deployed statewide to well over 200+ laptops - to include the infrastructure and operational support.

Additional skills include the use of Microsoft Windows Server 2003, Microsoft Windows Server 2008 R2, Microsoft Active Directory, Microsoft Biztalk, Microsoft SQL Server 2008 R2, Microsoft SQL Server 2012, Microsoft Team Foundation Server 2010, Microsoft SharePoint, Traffic and Criminal Software (TraCS) v10.04.x, VMware ESXi Server 4.x , VMware vSphere Hypervisor 5.x, VMware vCenter 4.x and 5.x, VMware vCenter Converter, IBM BladeCenter H, IBM HS22 Blade Servers, Cisco M9000 Fiber Channel Switches, Cisco Device Manager, Cisco Fabric Manager, Brocade 5000 Fiber Channel Switches, EMC CLARiiON CX3-40 SAN w/ Navisphere 6 IOS, Windows Server Update Services (WSUS).

Our resource has the expert  technical background and experience in all of the technical skill sets described above.  He has also previously submitted fingerprints and passed a background check for other State of Alaska projects.  He is fluent in written and spoken English language.

Our organization has provided solutions to enterprise level customers in both private industry and government agencies for well over 40 years.  Work we have completed successfully includes:

Role – Consultant/Network Architect/Solution Architect/Help Desk
Our organization has consulted for, designed, and assisted in managing the setup of a Help Desk and Support team for an Alaskan mine owned and operated by a global Mining, Resource, and Electronics company. In addition to bringing a more standardized approach to internal support, we were also able to the industry standards used to suit the company’s unique needs and also make several noted improvements to the performance and stability within their environment.

Role - Senior Network Administrator/Designer/Consultant
Our organization has consulted for a regional medical facility in remote Alaska to both assist as their onsite Senior Network Administrator and Consultant.  We designed and assisted with setting up both a Help Desk and a Call Center.  We also assisted with implementing a local trouble ticket system to replace the remotely based contracted system they used.  Also, in implementing a VMWare solution, most of their production servers were virtualized and overall number of SQL servers reduced when possible to reduce operating costs, temperatures, and power requirements for their server room.  By implementing a SAN solution in conjunction with this, their recovery time for critical production servers was reduced from days to minutes.  We also migrated the network from AD 2000 to AD 2003 and optimized the services located on both the domain controllers and production servers.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Proven success and 46 years of experience – our company has a strong commitment to customer service and we measure our success by your success.  Our professional relationships are strengthened by open dialogue and continuous improvement.  With over forty-three years of experience, we attribute much of this success to our highly developed tools and methodologies.  These tools and methods have helped us estimate and deliver projects on time and within budget while meeting our clients’ expectations. 
Government expertise – Management from agencies throughout the State of Alaska has expressed great satisfaction with our resources and project execution.  We have worked directly with state and municipal agencies and our team members include staff with successful prior government project experience. 
A partnership with local Alaskans – Our company has a strong commitment to Alaska and has been working here for the past 20 years.  This local presence provides value by giving our clients immediate access to our staff enabling better communication and interaction on projects.  Due to our strong local presence, our staff understands the technology challenges we Alaskans face in a remote environment; our company has over 45 years of experience developing innovative solutions for our clients and 20 years working for clients in the most remote parts of Alaska. 
We provide local presence with global depth – Choosing our company provides you with the local service you require, along with the global capacity needed for large projects and specialized engagements.  With approximately 90 local and 3,800 employees throughout North America and Europe, our company has a large pool of qualified professionals for your projects.  We can leverage our extensive staff to access experts as needed—from advising and mentoring local staff to assigning personnel with unique skills for a short-term—all while maintaining control and accountability within the same company.  Our ability to bring in expertise when local skills are scarce is a differentiator and offers the state added value.
Emphasis on knowledge transfer—mentoring and coaching – On projects with the State of Alaska, our company includes members of the state IT staff in the work processes to enable knowledge transfer of our processes and methodologies.  Numerous state agency IT staff members have been involved with interviews, requirements documentation, presentations and hands-on training in preparation for the handover of development projects. 
Consistency, predictability and manageability on projects – Our company's management system is ISO 9001:2000-certified.  Our certified methodologies and processes have played a significant role in our wide-scale project successes around the globe.
Quality delivery – Our company implements a Service Quality Assessment (SQA) process with all of our clients to measure customer satisfaction.  The State is familiar with this process since it has been applied to all of our past State engagements.     



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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