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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	As the architect of the IERS, our company understands the importance of IERS, its principal components, and the importance of working closely with the Agency Project Manager and other IERS team members to ensure that a coordinated approach is taken to this project.  

We are proposing two Application Developers for this project for a total of 138 hours of senior development support on tLandings.  Our primary Application Developer has significant experience with the IERS system and will serve as the project lead for this Task Order. Our second application developer has some experience with IERS and other fisheries applications with the National Marine Fisheries Service.   
[bookmark: _GoBack]
Our staff will initially work with the Agency Project Manager to review the list of JIRA issues that need to be addressed to meet the target deadline of March 31, 2013.  After the initial priority issues are identified, we will work with the Agency Project Manager and Agency Developer to address the issues that can be completed within the budget allowed.  We will work within the existing project management structure to ensure all issues are prioritized and coordinated accordingly.  We will use the XP methodology for development. If things come up, either new features or problems with what has been specified initially in JIRA, we will work with the users in reprioritizing our efforts as directed/approved by the Agency Project Manager.

While attending and participating in weekly steering committee meetings and daily standup meetings of IERS technical staff, we will ensure any coordination required for tLandings JIRA issues. Any issues encountered during the project will be brought up immediately and addressed at the steering committee level if they cannot be resolved at the daily standup meetings. 

We will provide regular updates in JIRA and provide monthly status reports to track progress on all issues. We will use our automated job management and time tracking as backup to our monthly invoices. Within our time sheet program, each employee has its own set of tasks, each of which includes a client and a project. Each project is further subdivided into activities appropriate to the project, such as analysis or meeting attendance. Our staff records the time they spend working on projects in their daily time sheets. When a month is completed, this data is passed to the accounting system, where the activities of all employees are pooled and sorted by project. Work-In-Process journals (reports that summarize each project) are produced, and then reviewed and approved by the project managers. Finally, the invoices are created, based upon the approved items in Work-in-Process, and are delivered to the clients. The invoices include timesheets that show time spent, hourly rates, and description of work, person name, and total cost for the work.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	IRISK:  Unavailability of department staff
DESCRIPTION:  Insufficient staff availability and staffing changes can cause timelines to
slip. 
SOLUTION:  We will work with the agency to identify the primary contact person and a
back-up person for when the primary contact person is not available.

RISK:  Insufficient budget
DESCRIPTION:  Even though schedules and desires are well defined, we may encounter
unknowns in the project that can prevent the task from being completed on schedule
and/or impact the budget.
SOLUTION:  Maintaining constant communication with the client and discussing priorities 
on a regular basis will ensure high priority tasks are completed on time. Using tools for
tracking the requirements/changes, our internal job management software, coupled with 
regular reporting and meeting intervals, this risk will be mitigated. 

RISK: Deliverables do not meet the expectations of the customer. 
DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the client. 
SOLUTION: Daily in-situ communication coupled with weekly status meetings and monthly status reports will minimize the possibility of this. Further, developers will address questions with the product owner instead of making decisions without proper consultation with the client. 

RISK: Deliverable deadlines are unattainable. 
DESCRIPTION: Even though schedules and desires are well defined, there are many unknowns in a project that can prevent the task from being completed on schedule.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time. Using tools such as our internal project management software (JMS), coupled with regular reporting and meeting intervals, this risk will be mitigated. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience

Our company is uniquely positioned to provide the requested services in this Task Order because of our considerable experience and skills in providing the services requested. We began working with fisheries agencies in 1998 and performed under numerous contracts to analyze, produce requirements and develop applications and/or provide application enhancements for fisheries agencies. Beginning in 2001, our company has been highly involved in architecting and developing of the Interagency Electronic Reporting System (IERS). We conducted the original feasibility study and needs assessment for the IERS, a study that led to the successful implementation of that system. Our work in developing the IERS has given us unequaled experience in balancing the interests of many seafood industry and fishery management stakeholders. 

Because of our prior experience, our company and the individuals proposed for this project have a strong and solid understanding of the database and system design as well as the experience and expertise in the technologies required for the work; including over 6 years of experience in Solaris, Oracle, JBoss, Java Swing, Java Servlets, XML, Jasper Reports, and components of the Google Web Toolkit (GWT).
In addition to the work on IERS, our company has completed a wide variety of fisheries.  For example, the AD&FG Commercial Fisheries Division manages the communication of fisheries openings, closings, harvest limits, and general announcements. AD&FG contracted our company to design and implement a solution to facilitate that task with the goal of a Web interface for internal management of news releases and public Web and mobile interfaces for accessing news releases. We first produced a software requirements specification that provided an overview of the existing business processes and technologies, and requirements for a solution, and then designed and developed the News Release system. The News Release system includes maintaining news release metadata, storing PDF and Word documents, and providing methods for distributing the documents to the public via Web, email and fax. The technologies used in this project include Adobe Flex, Java 1.6, Apache Tomcat, and Oracle.
Proposed Team and Experience 

We are proposing two individuals for this project.  Our team has supported solutions using Oracle related products and services.  In addition to work with ADF&G, we have supported other clients that use Oracle extensively. 

Our primary Senior Applications Developer for this effort has extensive experience in the analysis and development of fishery data collection and reporting systems. Beginning in 1997, he has worked with NMFS implementing data collection systems using ATM credit card terminals and Web applications. He has worked on fishery data reporting projects for NMFS, ADF&G, IPHC, and PSMFC. He has 30 years of information technology experience, with a history of designing systems that are both cost effective and extendible, allowing the systems to evolve to meet new business challenges. His project strengths and experience include the following: 
•	Extensive experience conducting needs assessments, including field work, seafood processing plant visits, and observing operations aboard tender vessels taking deliveries from catcher vessels during fishery openings.
•	Experienced in writing system interface documentation. Authored Web service and XML document usage documentation for the eLandings system, published as example documentation on the FIS website.
•	Experienced with enterprise database and server products such as Oracle, SQL Server, and Sybase, and integrated development tools such as MyEclipse, JDeveloper, and JBuilder. 
•	Extensive experience with both procedural and object oriented programming techniques. Proficient in a number of programming languages, including Java, Ruby, Smalltalk, C, Perl and COBOL.
•	Extensive experience with web application development.  Proficient in Java Servlets for traditional web application delivery and GWT for rich internet applications.


EXPERIENCE/QUALIFICATIONS (CONT.)

	•	Created system architecture for (IERS) interagency electronic reporting system for fishery data.  Architecture included version tracking database, web service interfaces for report submitter and agency software applications, report submitter web application, report submitter desktop application, agency user desktop application, and agency database extract interfaces.  Architecture allowed for report submitter and third party software interface to facilitate one time data entry.  Additional interfaces allowed for capture of data by disconnected computers and submission of reports by email, and by transfer via USB drive to report submitter workstation configured to both receive and upload reports, and to install report tender delivery reporting software on USB drives.
•	Worked with RAM division staff to create software development project plan for crab IFQ management system. Created risk management plan. Identified design for testability factors and automated testing tools to facilitate effective development and quality assurance. Created procedures for managing, addressing, and resolving issues.
•	Managed a project to implement updated statistical modeling system for calculation of Chinook salmon cohort sizes for the Pacific Salmon Fisheries Commission. Software was built using Visual Basic.Net on MS Access. Implemented automated testes of all statistical calculations using NUnit, to allow users to test all components of the statistical model for expected calculations using defined data sets.
•	Created a conceptual design for data collection in the halibut guided charter fishery. Surveyed sport fishery data collection systems in other jurisdictions. Surveyed the Alaska halibut charter industry to determine their capabilities and constraints. Created a conceptual model of a data collection system using logbooks, Web-based reporting, and telephone IVR reporting that could provide the timely data NMFS needs to manage halibut guided charter as an IFQ fishery.
•	Designed a NMFS Web application for buyers renewing permits that leveraged Web application technologies to solve multiple permit processing problems. Used Java and Enhydra framework. Mentored agency staff in Java and Web technologies, resulting in a qualified in-house support team at the end of the project
•	Designed and constructed a test reporting system using Java J2EE, Web services, and JBoss that simulated small and large landing reports. J2EE client components implemented using both Java/Enhydra and Visual Basic.Net. Worked with agency personnel and seafood processors to run daily tests over a one-month period to collect reporting performance data. Analyzed performance data and problems encountered. Published a report identifying the state of Internet communications and recommended technical approaches to allow for a successful electronic reporting system.

Our secondary Applications Developer has over 7 years of experience working in the IT field as a project manager, analyst, and software developer. She has experience working in both the private sector as a consultant and in the public sector for a government agency in both a technical and managerial capacity. She acquired her B.S. in computer science in 2002 and has worked on a number of projects to design, implement, modify, and maintain small-scale and medium-scale systems using a variety of current technologies. His project strengths and experience include the following: 
•	Worked as a consultant on a variety of IT projects; involved in nearly every aspect of the software development lifecycle.
•	Skilled developer, including database, server, desktop interface, and Web application development.
•	Experienced with programming and using the following: C#, CSS, HTML, Java, JavaScript, PL/SQL, Transact-SQL, and XML.
•	Participated as lead programmer and analyst in many projects, skills include analysis and design, implementation ranging from front-end to back-end activities, quality assurance, and testing management. 
•	Managed an Alaska department Information Services section, consisting of network, database, security, and applications support staff. This included managing the section budget, staff, and enterprise-mandated projects or initiatives.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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To be completed by requesting agency evaluator(s).
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