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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.
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EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Integrated Electronic Reporting System (IERS) serves as the single data collection system for commercial fisheries landings and production data in Alaska. This task order provides support for modifications, updates, enhancements, and bug fixes for the tLandings component of the IERS.

The Division maintains a list of JIRA issues that need to be addressed to meet the target deadline of March 2013.  To address these issues, our firm will provide a Technical Lead/Project Manager with extensive experience with Alaska fisheries management data to provide both project management services and software engineering support. Additionally, we will provide a Sr. Programmer/Analyst with over 30 years of experience with the Division to provide both development support and subject matter expertise.

PREPARATION AND PROJECT SETUP: Our Technical Lead/Project Manager will meet with the ADF&G Project Manager to ensure that all resource requirements have been met, determine the schedule and activities, identify communication processes, and secure access to the ADF&G systems needed to ensure timely delivery. 

DEVELOPMENT AND TESTING: The team will follow an agile (Scrum) methodology to prioritize and address the backlog of JIRA issues. The agile methodology involves a series of short, well-defined, iterative rollout cycles (called “sprints”). Each sprint begins with the review of the backlog of tasks, moves into a development phase with daily meetings, and ends with a review and retrospective. 

Each task selected for a sprint is completed from birth to adulthood so completed functionality can be demonstrated to stakeholders at the sprint review meeting at the end of the iteration. Sprints last approximately three weeks. 

The Scrum methodology is ideal for this project because it promotes frequent communication among team members and ensures that critical items are given the highest priority. This approach also ensures heavy client interaction and ample opportunity to voice opinions and reprioritize tasks if necessary.

We will work with ADF&G to identify which issues can likely be met through three 3-week sprint cycles. During each cycle, the Technical Lead/Project Manager will provide approximately 10 hours of service, and our Sr. Programmer/Analyst will provide approximately 54 hours. The project will end after the third sprint (about 192 hours of service, 9 weeks in real time).

DELIVERABLES:

      Sprint 1:
        --  Technical Lead: 10 hours
        --  Sr. Programmer/Analyst: 54 hours

      Sprint 2:
        --  Technical Lead: 10 hours
        --  Sr. Programmer/Analyst: 54 hours

      Sprint 3:
        --  Technical Lead: 10 hours
        --  Sr. Programmer/Analyst: 54 hours



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Insufficient task prioritization
WHY IT IS A RISK: Lack of prioritization can result in expectations not being met. 
OUR SOLUTION: Before beginning any work, our team will meet with the client project manager to establish which JIRA issues must be fixed before March 2013, and in what order.

RISK: Undefined acceptance criteria
WHY IT IS A RISK: While there is a clear list of issues that need work, some of these issues do not have exact criteria for completion. Undefined acceptance criteria can lead to confusion for both stakeholders and developers in terms of what the issue actually is and what the best fix will be.
OUR SOLUTION: Before beginning work on any individual issue, our team will perform an analysis of that issue with the relevant parties to understand and document the desired behavior. We have used this method to successfully complete many projects in the past, and it has led to high client satisfaction.

RISK: Unavailable key personnel
WHY IT IS A RISK: Our project approach relies heavily on client input. If key personnel are not available for analysis and review, the project progress will suffer.
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening development cycles, having backups for key personnel, or a combination.

RISK: Unavailable contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily. Additionally, the Scrum methodology requires high levels of communication.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has completed many successful projects with ADF&G, PSMFC, NMFS, and other related agencies that 
    have given our staff a deep understanding of Alaska’s complex fishery business rules and technical needs. Our 
    team comes to this project with years of experience with Alaska fisheries data and business processes.

2. Database design, development, and administration have been cornerstones of our business from early on. Our 
    expertise covers the gamut of database technology, from developing data models and designing logical and 
    physical databases to fine tuning existing databases. Our seasoned professionals have extensive experience with 
    SQL Server, SQL, T-SQL, Toad, Oracle, and other database technologies. We have developed and deployed 
    many successful data warehouses and data marts, including a complex fisheries data warehouse for the State of 
    Alaska. 

3. Our proposed staff have expertise utilizing such technologies as Oracle, JBoss, Java Swing, Java Servlets, XML, 
    and Jasper Reports. The combination of these particular tools has been a well-used approach in creating solutions 
    to address resource management needs, and our firm is well-positioned to provide support for such applications.

4. Our Juneau location ensures that our proposed staff are available to work onsite with ADF&G staff in Juneau as 
    required.


STAFF QUALIFICATIONS

Our proposed Technical Lead/Project Manager has over ten years of experience in IT, including extensive experience with Oracle SQL and PL/SQL programming and a Master’s Degree in Information Systems. His recent experience includes database support and maintenance for the PSMFC. Previous project work includes developing and maintaining the data repository for the Economic Data Reporting (EDR) project for PSMFC and NMFS, and work as an Oracle DBA and work with Oracle Content Management, Oracle Forms, Oracle HTMLDB (Apex), Oracle Reports, and other Oracle Middleware components.

Our Sr. Programmer/Analyst has a broad background in current software development technologies and over thirty years of experience developing information systems for Alaska fisheries management and research.  He has led projects in the use of Java Swing to create mobile data collection applications for fisheries research needs, and Java Servlets to host a variety of fisheries management applications. His recent experience includes designing and maintaining Oracle databases and developing Oracle Business Intelligence applications. His understanding of the Alaskan fishing industry and the business rules implemented for management of those fisheries would contribute to the success of this project.


RELEVANT EXPERIENCE

PSMFC: ECONOMIC DATA REPORTING (EDR) FORMS DEVELOPMENT AND ONGOING SUPPORT
Our firm worked closely with AKFIN, PSMFC, and NMFS AFSC in developing the database and ETL procedures necessary for maintaining the EDR database for the Crab Rationalization project. Ongoing support for the underlying Oracle database will include importing data from other agency sources, developing ETL for the EDR data structure, and establishing routines to review, test, and validate that data. Additionally, we developed and maintain several key reporting sources that link this EDR data to other datasets (e.g., fish tickets and Commercial Operator’s Annual Reports (COAR), pot registry, and observer datasets), all the while maintaining the confidentiality of the reporting entities.

PSMFC: ELECTRONIC FISH TICKET DATABASE SUPPORT AND DESIGN
The PSMFC hosts an electronic reporting system responsible for capturing, storing, and reporting fish ticket data as collected from buyers, compliance monitors, and the Observer program. Our firm parterned with another contractor to provide PSMFC support maintaining existing systems with the goal of improving the quality of the fish ticket data stored and reported. By quickly gaining an understanding of the electronic reporting systems architecture, our team was able to analyze and provide recommendations to solve data discrepancies, help simplify the often challenging and time-consuming deployment of distributed applications, and amicably work with individuals representing a variety of organizations.      


EXPERIENCE/QUALIFICATIONS (CONT.)

	AKFIN: DATA WAREHOUSE AND ONGOING SUPPORT
Our firm assists AKFIN with the development of a commercial fisheries data warehouse and analytical reporting system. The system provides a solution to preserve analytic sets of fishery information from both State and federal agencies through changes in agency data, systems, licensing, and management programs. 

Our staff employs their knowledge of database and data warehousing principles in concert with our fisheries expertise to build and enhance the AKFIN data warehouse environment. We use our understanding of the multiple State and federally sourced fishery databases to implement routines that address data anomalies and standardize the disparate datasets. 

NMFS: ORACLE ENVIRONMENTAL DATABASE
This project involved reorganizing an Oracle database, ensuring data integrity, and providing GIS data linking for the NMFS’s Auke Bay Lab. The lab’s database has thousands of records of detailed water chemistry data. Extensive work was performed using Principal Component Analysis (PCA) to find data outliners and contaminated samples. Results of the chemical analysis and the PCA were graphically represented on maps to provide an overview of all results over time and space.
NMFS: Salmon Tag Database

This project, conducted by the NMFS Auke Bay Laboratory, involved creating a single, normalized database from disparate datasets for analysis and graphical representation. The data related to salmon tag recoveries from 1980 to present, and those datasets ranged in type, amount, and format.
NMFS: Salmon Tracking Using ArcInfo Network

ALASKA DEPARTMENT OF FISH & GAME, SPORT FISH DIVISION: LAKES DATABASE
We provided a team to consolidate ADF&G lake data into a new system that merges tabular and geographic data, allows storage of documents, and provides users easy access to and maintenance of their data. In the past, ADF&G staff used multiple data sources to oversee and manage Alaska’s sport fisheries in lake systems. Data sources included:

  --  Old lake survey files documenting physical characteristics and access
  --  Water quality data documenting physical and chemical properties
  --  Fishery information including native species present and length at age data
  --  Geographic documents containing depth data, estimates of catch, harvest, and fishing effort
  --  Stocking records

These datasets were used to conduct research and to make management and regulatory decisions. In the past, data was collected, analyzed, and maintained through a variety of hard copies, Excel spreadsheets, and system queries. This project resulted in consolidation of the disparate tools, allowing a variety of State and public users quick and easy access to the data.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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