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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Scope of Work

This Task Order requires small team of two programmers with .Net/SQL experience to work with the  State of Alaska Telecommunications System (SATS) Section of ETS engineering and maintenance teams to build out the remainder of a SATS specified web enabled centralized computer system that is used to enable maintenance and monitoring of remote facilities located around the state.

Our journeyman developers have more than twenty years of combined professional experience with Visual Basic, Visual Basic .NET, C#.NET, ASP.NET and have been specifically developing in web technologies and .NET for over ten years. They have extensive knowledge in SQL development and database administration. Their work experience also includes ADABAS, Cobol, Natural, and SharePoint.

Our company will provide two journeyman level .Net/SQL programmers to work at least 24 hours each week on average with the majority of the time spent on site at Tudor road.  One of our developers may be assigned to the maintenance team and the other to the engineering team as directed by SATS

Our developers will be responsible for coding the applications and documenting the final code per the code and test standards as specified by the ETS Enterprise Application team.  Separate from this work order response, CTG could be engaged to provide separate validation and testing prior to go live.

Our developers will review the current information that is being captured including HVAC and other space environmental information to gain an understanding of the system and its current capabilities.   Since the Generator module is in production, it will be analyzed and reviewed to facilitate understanding the requirements for the remaining modules.

Our developers will work with the SATS engineering and maintenance team to review the currently defined requirements and then code, test and document the Battery, Temperature, Fuel and Microwave modules.  

Our developers could be made available to work with the SATS engineering and maintenance team to define the requirements for the Site and Maintenance modules.  Once the requirements are defined for the Site and Maintenance modules, our developers will work with the SATS engineering and maintenance team to code, test and document the Site and Maintenance modules.

Our developers will provide regular status reports to the SATS engineering and maintenance teams and participate in status meetings as required for the life of this contract. 




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.


Risk:  Availability of SATS engineering and maintenance team members to our developers for defining remaining requirements 
What is the Risk? Unavailability of team members may delay the schedule for coding, testing and maintenance 
Mitigation:  Have SATS assign a single point of contact (SPOC) to work with our resource(s) for the life of the contract.

Risk:  Existing SATS staff or contractors may not have all the knowledge required to support the current or future environments
What is the Risk?  Schedule and potential cost impact
Mitigation:  Detailed documentation will be made available by the SAT engineering and maintenance team at the beginning of the project.  

Risk:  Clarity of scope to implement the defined requirements. 
What is risk?  Schedule delay due to restarts as requirements are changed and further defined.
Mitigation:  Define upfront the task efforts necessary to meet and test to the stated scope.  Get buy in by both SAT engineering and maintenance along with developers as to scope and required schedule.

Risk:  What type of project development approach is currently in place for this project such as Waterfall or Agile?
What is Risk?  Schedule delays, cost impact and user satisfaction 
Mitigation:  Review current project approach with SAT engineering and maintenance and our developers and get acceptance by all team members.

Risk:  If priority of work requests change - that may change scheduled deliveries and final completion dates. 
Mitigation:  Ongoing communication between SAT and our resources to ensure both teams are aware of the new priorities and schedule changes.  Document changes, get acceptance, and sign-off on the possible impact and revised schedule by both SAT and our resources. 

Risk:  Availability of our resources - Expert resources are required and they are in high demand.  Once they are engaged in a project, they need to stay billable so that they are not removed to other projects. 
What is the Risk? Unplanned delays to the project caused by the unavailability of SAT resources may increase the project cost.
Mitigation:  Ensure that both SAT and our resources manage to a mutually approved schedule.




[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our company has experience with the IT standards and processes established in the ETS Enterprise Application team having successfully executed a number of projects for the State of Alaska in various roles including developers, database administrators, project managers and business analyst. Our company has experience with the IT Standards and Processes in the ETS Enterprise Application.   Our experience includes .Net, ADABAS, COBOL, Natural, MS SQL, SharePoint, IBM mainframe, Cobol, Software AG Natural / Adabas, C#.Net, VB.Net, ASP.Net.

Our company combines an in-depth understanding of our clients’ businesses with a full range of certified knowledge, integrated offerings, best practices, and proprietary methodologies supported by an ISO 9001-certified management system.

Our resources wrote much of EIS and created the Integrated Information Child Care System (ICCIS).  Our company has experience with the EIS Family of applications including the mainframe COBOL applications referred to as EIS and the other .Net applications surround EIS including the Integrated Information Child Care System (ICCIS),and other .Net Applications.  

Role – Consultant/Programmer/Developer
Our resources developed interfaces to the Alaska Department of Public Safety Information Network (APSIN) real-time law enforcement interfaces for:  National Crime Information Center, NCIC, Interstate Identification Index (III), Local Law Enforcement interface, National Law Enforcement Telecommunications System, NLETS, and Alaska Division of Motor Vehicles, DMV.

Role – Consultant/Programmer/Developer
Our resources developed the following interfaces related to the Alaska’s Eligibility Information System, A Family Assistance Management Information System (FAMIS), certified by the federal Administration for Children and Families): MMIS (Medicaid Management Information System), Integrated Child Care Information System (ICCIS), On-line Child Support Enforcement Division interface - real-time query of CSED caseload system by DPA eligibility workers, Batch CSED interface (DPA collected and transmitted to CSED all data needed for CSED to automatically set up child support cases for all children receiving AFDC / TANF), IRS interface, BENDEX (SSA Beneficiary Data Exchange for Social Security benefits), SDX (SSA State Data Exchange for SSI benefits), SSA Beneficiary Earnings Exchange Records (BEERS). SSA State Verification and Exchange System (SVES), Alaska State Accounting System, Alaska Dept. of Labor (wages and unemployment benefits) and Alaska Permanent Fund Dividend.

Role – Consultant/Programmer/Developer
Our resources have been involved in supporting Alaska EIS Functionality for Temporary Assistance for Needy Families (TANF), Food Stamp Program, Medicaid, and all of the Alaska-specific public assistance programs, enhanced the EIS Welfare project including the design and development of the Medicaid-eligibility module for Denali KidCare (Children’s Insurance Program “CHIP”), The Emergency TANF Data Report and the EIS/JOBS Automated Subsystem “Merge Project”, and redesigned the Non-Welfare Reform by revising the EIS Tables subsystem for determination of eligibility for and calculation of Food Stamp Benefits

Role – Consultant/Programmer/Developer/Supervisor
Our company resources redesigned and rewrote Alaska’s EIS menu/security subsystem resulting in:  15% decrease in daily ADABAS commands and annual charge-back savings of $50,000 to $75,000; and one-second improvement in on-line menu response time.  They designed new and changed ADABAS database files using the PREDICT data dictionary. Our resource monitored the performance of the system using TMON (for CICS) and APAS (for ADABAS).  They designed and developed CICS / COBOL on-line screens and devised effective ADABAS direct-call programming practices that became the shop standard.  They documented the techniques, trained the programmers and led the conversion effort.  Our resources converted all program development from VM/CMS to MVS/TSO.  Our resources reorganized source, archive and load libraries.  They wrote JCL and PROCs for program development (compile, optimize, symbolic debug, link-edit, etc.) and migration of BMS/CICS, ADAMINT, ADABAS direct calls, VS COBOL, VS COBOL II, Report Writer, and Natural modules.


EXPERIENCE/QUALIFICATIONS (CONT.)

	RRole - Senior Project Manager/Data Center Consultant
Our resources served as Project Manager for the State of Alaska Data Center Relocation Project.  They generated MS Project Schedules detailing pre-move, move, and post-move tasks for servers, storage, network infrastructure, voice response systems, and other services provided to State of Alaska departments by the Anchorage Data Center.  Our resource maintained Action Item Lists and reviewed it weekly with State of Alaska personnel to get their approval.  They publish weekly agendas and minutes for the status update meetings. They worked with hosting company constructing the new data center in terms of ensuring appropriate power, HVAC, cabling, fire systems, etc. were incorporated into the new hosting facility. They conducted weekly meetings with hosting company and State IT Managers to discuss status of data center move activities, update the project schedule, discuss and resolve issues, and modify plans to align with events foreseen and unforeseen.  Our resource oversaw new data center activities to ensure personnel are operating at maximum efficiency and not introducing risk into the project.  They ensured that requests for modifications and corrections to the facility were addressed and resolved in a timely manner.  They updated and published project financials on a weekly basis; create a weekly project status report; arrange meetings designed to resolve issues that occur unexpectedly and/or resolve planning and scheduling conflicts.  They developed outage schedules and outage notifications to alert end users of services outages required to move equipment and systems.  Our resource proposed standards, procedures, solutions, activities and approaches to the relocation plan, based on prior data center experience.  

Role – Web Application Consultant 	
Our company resource provided Web Application development and consulting on numerous Alaska Railroad projects. These include, but are not limited to, A Time Management/Request Tracking system, Inventory management, Reporting system, Locomotive and Train Monitoring system, Real-Time Locomotive and Train Tracking system, Trimble Nomad handheld track monitoring system, and many  others. Responsibilities include: Database Administration, Web App Development and Maintenance, Requirements Gathering, Client Management, Technical Writing, Data Analyst, Systems Analyst, Business Analyst.

Our company has:

Proven success and 46 years of experience – Our company has a strong commitment to customer service and we measure our success by your success.  Our professional relationships are strengthened by open dialogue and continuous improvement.  

Government expertise – Management from agencies throughout the State of Alaska has expressed great satisfaction with our resources and project execution.  We have worked directly with state and municipal agencies and our team members include staff with successful prior government project experience. 

A partnership with local Alaskans – Our company has a strong commitment to Alaska and has been working here for the past 20 years.  This local presence provides value by giving our clients immediate access to our staff enabling better communication and interaction on projects.  
A local presence with global depth – Choosing our company provides you with the local service you require, along with the global capacity needed for large projects and specialized engagements.  With approximately 90 local and 3,800 employees throughout North America and Europe, our company has a large pool of qualified professionals for your projects.  We can leverage our extensive staff to access experts as needed—from advising and mentoring local staff to assigning personnel with unique skills for a short-term—all while maintaining control and accountability within the same company.  

Emphasis on knowledge transfer—mentoring and coaching – On projects with the State of Alaska, our company includes members of the state IT staff in the work processes to enable knowledge transfer of our processes and methodologies.  Numerous state agency IT staff members have been involved with interviews, requirements documentation, presentations and hands-on training in preparation for the handover of development projects. 

Consistency, predictability and manageability on projects – Our company's management system is ISO 9001:2000-certified.  Our certified methodologies and processes have played a significant role in our wide-scale project successes around the globe.

Quality delivery – Our company implements a Service Quality Assessment (SQA) process with all of our clients to measure customer satisfaction.  The State is familiar with this process since it has been applied to all of our past State engagements. 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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