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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Alaska Department of Environmental Conservation (DEC), Division of Spill Prevention and Response (SPAR), uses the Statewide Industry Preparedness Program Application (IP) and the Prevention and Emergency Response Program application (SPILLS) to manage data necessary for assessing trends and causes of spills so that prevention measures can be targeted and evaluated to reduce future leaks. These applications are using 10-15 year old technologies and do not address the core needs of the programs using the information. 

The pupose of this Task Order is to 1) implement recommendations made by an Expert Panel that was convened to review the results of the North Slope Spill Analysis, 2) update IP and SPILLS applications to meet State of Alaska and DEC standards for data software, 3) develop application User Guide/HELP documentation and 4) provide initial training for State of Alaska in the revised applications.To accomplish this work, our firm proposes a team of 5 individuals; a Lead Analyst/Programmer that will serve as our team's Project Manager, two Analyst/Programmers, an Analyst/Quality Assurance/Testing Lead and an Analyst/Technical Writer. These individuals have a combination of experience with the technologies requested in the Task Order and experience in working with DEC. A solid set of methodologies underlie our approach to this project. For this project, our firm proposes elements of PMI project management processes combined with XP Agile development processes, as described below. This approach will ensure early implementation of key elements required by SPAR and user.

1) Project Preparation and Kickoff 
At the beginning of the Task Order we propose a project kickoff meeting with SPAR to understand the Task Order requirements, the existing environment and available documentation and data structures. After the meeting, we will review all information obtained and draft a plan for proceeding. This plan will outline major milestones, a risk assessment, timelines, delieverables, constraints and stakeholders. 

2) Initial Requirements Gathering
Our team will perform an initial assessment of the existing environment, review any additional materials that may be available and meet with the agency project manager and staff (subject matter experts) to clarify project requirements. We will specifically focus on documenting business rules and performing a gap analysis to identify elements that are available on the existing system versus new elements that are needed.  We will also focus on prioritizing project requirements. Deliverables for this phase will be 1) a project plan, 2) architectual design of the new applications, 3) a gap analysis, and 4) a data migration plan, and 5) a business rules summary.  

3) Iterative Development Cycles
Our team will work closely with the DEC/SPAR team to identify highest priority features for each development cycle. We will produce system requirements specifications, user acceptance test cases, and implement those changes. Our team and agency users will test the changes. Once testing is complete and any bug fixes are made, the process repeats itself until all requirements are met. Each development cycle is generally between 2-3 weeks long. 

4) Prior to the move to production, our team will 1) provide a production deployment document and 2) provide results of final testing that validates the agreed upon business rules is completed, and guide final acceptance testing by users.  

5) Final documentation and Training
Once development cylces are complete, our team will provide the final database schema with results of the completion of the data migration.  In addition, User Guide/HELP documentation and training will be provided on the revised applications.

Written status reports will be delivered monthly, specifying time spent, requirements met, budget and time remaining, any risks that have been encountered, and steps to mitigate those risks. Weekly meetings will be scheduled to obtain information needed for the cycle and inform DEC staff of progress.    



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Contractor staff is unfamiliar with DEC policies, standard and practices.
DESCRIPTION: Work is not delivered in a manner that fits DEC environment.
SOLUTION: Our proposed team is familiar with DEC policies, standards and practices. 

RISK: Infrastructure readiness
DESCRIPTION: Given the June 30th deadline for the project, it is critical that the development and test environments
be established early in the process.
SOLUTION: As soon as the Task Order has been awarded, we will work with the DEC staff to ensure the
development and test environments have been defined and are ready.

RISK: Documentation of systems are incomplete.
DESCRIPTION: Completion of the project includes the documentation necessary for future support of the software.
SOLUTION: Our proposed staff is familiar with DEC procedures, which include testing and documentation. Our staff 
will follow DEC development, testing and documentation procedures.  In addition, our team has included additional 
time for analysis in the event up-to-date documentation is not available.

RISK:  Limited availability of key division staff early in the project
DESCRIPTION:  With the short timeframe allowed for this project, a key factor of the project success will be the
ability to gather requirements and business rules early in the project.  We understand that state employees often 
have multiple demands on their time.
SOLUTION:  We will work with the agency to identify the primary contact individual(s) and a back-up individual(s)  in
the event the primary contact person is not available.  In addition, we will establish a clear schedule and identify the
times when participation by the key individuals is required and work with the Agency to set clear expctations of
resource needs.

RISK:  Insufficient budget
DESCRIPTION:  Even though schedules and desires are well defined, we may encounter unknowns in the project
that can prevent the task from being completed on schedule and/or impact the budget.
SOLUTION:  Maintaining constant communication with the client and discussing priorities on a regular basis will 
ensure high priority tasks are completed on time and within budget.  Using tools for tracking the requirements, 
business rules, and progress, our internal job management software, coupled with regular reporting and meeting  
intervals, will also assist in mitigating this risk.

RISK: Deliverables do not meet the expectations of the customer. 
DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the client. 
SOLUTION: Having DEC users test with each development cycle, daily in-situ communication coupled with weekly
status meetings and monthly status reports will minimize the possibility of this occuring.  Further, developers will
address questions with the product owner instead of making decisions without proper consultation with the client.

RISK: Deliverable deadlines are unattainable. 
DESCRIPTION: Even though schedules and desires are well defined, there are many unknowns in a project that can 
prevent the task from being completed on schedule.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will
 ensure high priority tasks are completed on time. Using tools such as our internal project management software,
coupled with regular reporting and meeting intervals, this risk will be mitigated. We are also prepared to add
additional resources to the project, if necessary to meet proposed deadlines.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience

Experienced leading multi-discipline and multi-vendor teams to ensure a seamless product highlights our project 
management skills. By engaging many vendors and platforms, we are able to ensure that our clients get the best
solution for their business needs. We have substantial experience in needs and requirements analysis. Our
experiences in the selection, use, and integration of mainframe, Web, and client/server systems extends to several
vertical markets, including fisheries, environmental conservation, tax, and transportation. We have served a wide
range of clients in both the private and public sectors.

Our methodology incorporates proven industry techniques for modeling and constructing information systems. We
use specialized techniques that have evolved over time for downsizing and rightsizing systems. These techniques
have been refined from mainframe platform requirements to the client/server environment to Web/thin client to Web-
enabled distributed computing. We will apply the most effective methodology to the software projects, depending on 
their size, scope, and user requirements. For large scope, well-defined application projects, our team recommends 
using the Waterfall methodology. For on-going, smaller scope, short-term requests, we have found that the Agile
approach is most cost-effective and addresses users' requirements more quickly. Where appropriate and with
customer approval, we also use specialized tools and techniques such as SCRUM, eXtreme Programming (XP),
UML, or XML, to enhance the process and quality of the resulting models.

Our Task Order Managers are trained in a methodology based on the Project Management Institute's (PMI) project
management requirements and techniques. These techniques are based on the experience of managing multiple
projects. We continually seek to refine these techniques to ensure quality product and to increase our customer's
satisfaction. We have proven experience in leading multi-dicipline, multi-vendor teams. We use our project 
management skills in these cases to ensure a seamless product.

We use PMI Body of Knowledge as the baseline for our projects. All of our projects are conducted using project
management processes: the initiating process, the planning process, the executing process, the controlling process
and the closing process. During the initiating process, we work closely with our customers to ensure that the project
is focused on business needs. The planning process not only provides details of the work to be done to bring the
current phase of the project to successful completion, but also provides some preliminary description of work to be 
completed in later phases. Planning defines and refines objectives and the best alternative course of action is
chosen. During execution, people and resources are coordinated to carry out the project plan. Quality assurance is
performed to evaluate project performance on a regular basis to guarantee that the project will satisfy the relevant 
quality standards set by our customers.

We have successfully completed a large number applications similar to this project. One of the systems for the
Department of Environmental Conservation is  the Complaint Automated Tracking System (CATS)  which 
uses APS.NET and the MVC Architecture required  by this Task Order.

 Staff Experience

Having staff permanently residing in Juneau enables us to provide high on-site availability while reducing the cost burden of incorporating housing and travel costs into staff rates.  

Our Lead Analyst brings 20+ years of information technology experience. During this time he has contributed as a senior developer, software architect  and as a project lead and manager. His responsibilities have included development on large scale ASP.NET projects using C#, VB.NET, ASP.NET MVC (using the Razor view engine), SQL Server access using LINQ and ADO and authentication via Active Directory. He has recently developed extensive REST based service implementations. His JavaScript experience is very deep and includes JQuery as well as modern technologies such as Dojo and integration with new  HTML 5 capabilities. Following are two recent
project completed by this individual. 

- A project for Alaska Housing Finance Corporation (AHFC) was for the development of an authorization  role 
management system and an expense receipt accounting entry system.  The technologies used for these systems 
were ASP.Net, MVC,JQuery, SQL Server 2008, C# and LINQ. The applications were AJAX based and use RESTful
services on the backend.

- A project for the National Marine Fisheries Service (NMFS) for the Shorezone application used ASP .NET MVC based services for updates to a GIS system that records ecological information for shorelines in Alaska.


EXPERIENCE/QUALIFICATIONS (CONT.)

	One of our Analyst/Programmers has over 9 years of experience working in the IT field in various roles, including as a project manager, analyst, and software developer.  He has extensive experience working in the private sector as a consultant on numerous projects for several departments and divisions of the State of Alaska.  His work on these projects includes successful efforts to design, implement, test, deploy, upgrade, and maintain small-scale and medium-scale enterprise systems using a variety of current technologies, including experience with modern AJAX-enabled web applications.  He also has experience in both a technical and managerial capacity developing software products for a private company.  He holds both a B.S. in Electrical Engineering and Computer Science and an M.Eng. in Computer Science Engineering from the Massachusetts Institute of Technology. His project strengths and experience include the following:
- Worked as a consultant on a variety of IT projects; involved in nearly every aspect of the software development lifecycle, skills include analysis and design, implementation ranging from front-end to back-end activities, quality assurance, and testing management
- Skilled developer, including database, server, desktop interface, and web application development
- Implemented projects in both .NET and J2EE enterprise application frameworks, including work with RESTful server architectures
- Extensive work with modern web application development, including MVC architectures, AJAX, JavaScript libraries and CSS-based layouts
- Experienced with numerous database and server products such as SQL Server 2008r2, Oracle, Postgres and Microsoft Access, and integrated development tools such as Visual Studio, Eclipse and JDeveloper
- Familiarity with the management and administration of Microsoft-based IT infrastructure, including work with all modern Microsoft client and server operating systems, Active Directory and user and group policy management, Powershell, Hyper-V and related virtualization technologies, including the Microsoft System Center suite
- Extensive experience with both procedural and object oriented programming techniques. Proficient in a number of programming languages and technologies, including C#, Java, C/C++, Ruby, Perl, NUnit, JUnit, Windows Azure SDK, PL/SQL, HTML, XML, JavaScript, JSON, CSS, JBoss, XDoclet, JasperReports, Hibernate, CVS, and Git.

Our second Analyst/Programmer has over 7 years of experience in developing  applications in languages including C, C++, C#/.NET, VB, VB.NET, Java, Scheme, and Intel x86 assembly, and web front-end applications using languages and technologies including ASP.NET, PHP, C++ CGI, and Python. Christopher develops high-level solutions such as SSIS packages for SQL Server as well as low-level components such as those requiring serial port and network socket programming. He has supported a number of DEC applications over the past several years and was instrumental in completing the CATS system. 
 
Our Analyst/Quality Assurance Testing Lead has over 10 years of experience working in the IT field as a project manager, analyst, and software developer. She has experience working in both the private sector as a consultant and in the public sector for a government agency in both a technical and managerial capacity. She acquired her B.S. in computer science in 2002 and has worked on a number of projects to design, implement, modify, and maintain small-scale and medium-scale systems using a variety of current technologies. His project strengths and experience include the following:
- Worked as a consultant on a variety of IT projects; involved in nearly every aspect of the software development lifecycle,
- Skilled developer, including database, server, desktop interface, and Web application development,
- Experienced with programming and using the following: C#, CSS, HTML, Java, JavaScript, PL/SQL, Transact-SQL, and XML,
- Participated as lead programmer and analyst in many projects, skills include analysis and design, implementation ranging from front-end to back-end activities, quality assurance, and testing management,
- Managed an Alaska department Information Services section, consisting of network, database, security, and applications support staff. This included managing the section budget, staff, and enterprise-mandated projects or initiatives.

Our Analyst/Technical Writer will work with our Lead Analyst has over five years of esperience in all aspects of software engineering and has worked in both the priviate an public sectors.  Her excellent verbal and written 
communication skills contribute to her extensive experience in utilizing best practices in collecting, organizing,
and administering easy-to-understand content to a very diverse user base.  She has provided hands-on support 
in both end-user training and documentation of a Department of Justice enterprise Web application that is currently
used by over 10,000 unique users per month and has previously provided design, documentation and testing for Air Force applications.





EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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