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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Alaska Department of Environmental Conservation (ADEC) is updating two applications used for evaluating oil and hazardous substance spills: the Statewide Industry Preparedness (IP) program and the SPILLS database. Over the years, these legacy applications have served as key instruments in assessing trends and developing spill prevention measures. However, they now rely on outdated technologies and do not meet the core needs of the programs using them.  

In response to the Expert Panel recommendations made in the 2010 North Slope Spills Analysis report, the IP and SPILLS applications need updates to data, functionality, and architecture. Although the report has identified specific data fields and functions to be added, there are a variety of details that still require analysis before coding the application changes. The report and existing applications provide an excellent starting point for analysis and development. 

To address ADEC’s needs for updating IP and SPILLS, our firm proposes using an agile (Scrum) methodology that focuses on delivering high-value functionality in short, rapid iterative cycles called “sprints.” Using this flexible methodology ensures that ADEC can prioritize changes and continually evaluate scope/budget tradeoffs as the project progresses. We feel this methodology keeps the project effort focused and aligned with the client’s expected outcome and reduces risk by keeping everyone informed of new challenges and needs that arise as the project progresses.

DELIVERABLE: RISK ASSESSMENT - We will start with completing a Risk Assessment. This will be a rapid review and delineation with the agency of key project risks.  Anticipated topics will be: subject matter expert availability, data migration issues, agreement on scope/data changes and user acceptance testing – timing and availability. 

DELIVERABLE: USE CASES and ARCHITECTURE - The next key step will be defining all Use Cases to form the backlog for the project. Adapting the classic Scrum methodology, the team will then prioritize tasks and delineate sprints. Architecture definition will take place in parallel with defining Use Cases. Our team is already are very familiar with ADEC and State of Alaska standards, so this task will focus on more detailed architecture and data structures. Consistent with the Scrum methodology, many of the final data structures and details will be built out during the sprints. 

DELIVERABLE: DATA MIGRATION SPRINTS - Data migration will likely occur over multiple sprints and will begin later in the project, once nearly all the data structures are finalized. It is important to start data migration early enough so it can be finished on time, but not so early that the team has to rework the final data store. A final report will show results of the data migration and document the final schema.

DELIVERABLE: DEVELOPMENT, TEST CASE, AND TEST PLAN SPRINTS - Each development sprint will include the relevant test plan and test case development. As new features are developed, the test plan and test cases will evolve so that at the end of the development phase ADEC will have a complete body of technical documentation that has been built up sprint-by-sprint. The final testing will ensure that the applications meet the project goals and agreed-upon business rules. 

DELIVERABLE: HELP GUIDE AND USER MANUALS - Finally, we envision that the written content of the user manual and help guide can be completed concurrently with various sprints and delivered to ADEC for review as features are developed. However, it is important that the user interfaces and reports be nearly final before finalizing documentation. We believe the application should be largely intuitive, so the guides will focus on providing key details for more complex portions of the applications. 

We will ensure the project completes within ADEC’s expected project timeline by managing project resources through web-based project monitoring tools (at no extra cost). Our Project Manager will have frequent conversations with the appropriate ADEC staff to keep them apprised of progress, and will provide regular status reports, including cost and schedule, and identifying risks.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Need for project flexibility 
WHY IT IS A RISK: While the report describes certain data fields and new functionality that are desired, it is difficult to determine the exact scope and cost for implementing each until a few more questions have been answered and we receive a full briefing on the project. Other areas of the scope may need similar refinement. 
OUR SOLUTION: We will follow an agile development methodology that handles uncertainty well and allows the project team to make key decisions based on scope and budget to ensure that all high-priority work is completed. 

RISK: Rewriting applications rather than re-analyzing needs
WHY IT IS A RISK: The legacy applications have worked well in the past, but now need to be updated and ported to a new architecture.  Clients are often interested in creating a new system that mimics old system functionality, but this solution may not be desirable for a number of reasons. There will be trade-offs whether ADEC chooses to modify existing code or start over with a new application.
OUR SOLUTION: We have analyzed the situation both ways and feel that ADEC should resolve the final decision with the project team.  We will address this issue early on in the project as we evaluate priorities and define the architecture and sprints. 

RISK: Complicated data migration
WHY IT IS A RISK: Manual data entry may be required from sources beyond the existing database. Additionally legacy data is often structured in a way that is incompatible with new data structures, requiring extensive manual formatting and cleanup. We have not included time for these issues in our estimate.  
OUR SOLUTION: We will develop a data migration plan as part of the data migration sprints. These issues will be resolved during the data migration sprints and the agency/contractor team will decide how to manage the scope/budget on a case-by-case basis.  

[bookmark: _GoBack]RISK: Lack of available key personnel
WHY IT IS A RISK: The Scrum methodology relies heavily on client input. If key ADEC staff are unavailable, the project progress may suffer. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening sprints, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of availability of other resources
WHY IT IS A RISK: The new IP and SPILLS applications may require new developer workstations, as well as new servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by ADEC, which will be responsible for procuring and installing infrastructure.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS:

1. We have completed several successful projects with ADEC and the Division of Spill Prevention and Response 
    (SPAR), including redevelopment of the SPILLS database and development of the Contaminated Sites Program 
    (CSP) application. Our staff members have spent significant time working with ADEC personnel on these 
    applications and are intimately familiar with the procedures and processes currently in place for software 
    development at ADEC.

2. Our firm has been supporting the oil industry with information technology for spill response since 1989. Our 
    personnel led the geographic information systems (GIS) and database teams for the Exxon-Valdez spill, and more 
    recently led the GIS response team in the Gulf of Mexico oil spill. Between those two events, we have developed 
    numerous spill response data systems, participated in multiple drills, and worked on risk analysis systems for 
    major pipeline networks.

3. Our firm has provided software development and support services for many State agencies for dozens of 
    successful projects. We have provided extensive development, project management, and testing services for 
    critical State projects such as the myAlaska authentication system and the online PFD application. This hands-on 
    experience with State processes and standards ensures that our developers will meet your needs in a timely and 
    cost-effective manner.

4. Our developers specialize in all of the technologies listed in the TOPS Request. We are a Microsoft Gold Partner 
    specializing in web development in the .NET framework, and we employ more than 50 .NET experts. We employ 
    more than 60 SQL Server experts, many with over 10 years of relevant project experience.


STAFF EXPERIENCE AND QUALIFICATIONS:

We have assembled a strong team with the right mix of skills and experience to ensure flexible staffing through project completion and deliver the highest value service.

Our proposed Project Manager has over 10 years of experience in IT and several thousand hours of experience with .NET (C#, ASP), SQL Server (2000, 2005, 2008 R2), Ajax and REST applications, JavaScript, JQuery,  Source Control (Visual Source Safe, TFS, Git, and SVN). He has experience with every aspect of the software development lifecycle, including requirements gathering, database design, system architecture, application development, and testing.

Our proposed Technical lead is a Microsoft Certified Professional Developer specializing in all aspects of .NET development (including REST). He has worked on ASP.NET, mostly with C#, since version 1.1 and his experience includes over 10 years with SQL Server (2000-  2008 R2). His experience with JavaScript is equally extensive, with recent projects incorporating jQuery and HTML5.  He has been working with MVC since version 2 and has used various source control systems including SourceSafe, SVN, Git, and Mercurial. He has also done a variety of development against Active Directory.

We will also staff this project with a Sr. Programmer/Analyst who has 14 years of experience in software development and engineering, including 5 years of experience working for the Division of SPAR. During this time, he redesigned the CSP application and built several other applications and a bug reporting tool. He has served as the lead developer and project manager on a wide variety of software and engineering projects from large, mission-critical database applications to North Slope automation and telecommunication systems.  

Our supporting Programmer/Analysts have completed a variety of State projects that have given them a broad range of experience in systems analysis and software development. One Programmer/Analyst has recent experience working with SPAR, and has also served as the primary developer of the Invoice Reimbursement System for the Alaska Gasline Inducement Act for the Department of Revenue. The other has been a key member of the technical team for the IRIS project, documenting a Technical Transition Plan for each department that details how specific systems and interfaces will be affected by the implementation of IRIS. 


EXPERIENCE/QUALIFICATIONS (CONT.)

	RELEVANT PROJECTS:

ALASKA DEPARTMENT OF ENVIRONMENTAL CONSERVATION: SPILLS DATABASE CONVERSION 
Our firm redesigned ADEC’s database for tracking oil spills from Rbase to a web-based system based on Microsoft technology. Our team designed and implemented the primary data model, designed a web application to allow users from any part of ADEC's intranet site to view and manipulate spill-related data, and used multi-database back end storing and retrieving from four different databases within SQL Server.  We designed components for integrated security, dynamic query building, and reporting; developed the application (original data model) in SQL Server with an Active Server Pages interface; created an interface with ADEC's MOST database; and converted legacy data from 1995.  

ALASKA DEPARTMENT OF ENVIRONMENTAL CONSERVATION: PUBLIC WATER DATA SYSTEM
This project entailed user interface design, data transfer, and conversion protocols for a distributed data system that tracks safe drinking water across Alaska. The key elements of the project involved working with the existing Drinking Water data system and evaluating the mechanism to move the current data to a new system.

TRANS ALASKA PIPELINE SYSTEM: QUALITY BANK
North Slope oil reservoirs yield crude oil with different compositions, thus different values. All oil is commingled in the Trans Alaska Pipeline System (TAPS). For over 15 years, our firm has been hosting, maintaining, and administering the Quality Bank system that computes the net worth of all oil transported via the TAPS pipeline. The system processes invoices totaling millions of dollars for all oil shippers, features electronic integration with multiple sites in the Lower 48, and is fully audited on a regular basis.

In the past year the Quality Bank system has gone through its thrid major redesign and is now a .NET MVC 3 application that uses SQL Server 2008 R2 and SQL Server Reporting Services. During a recent upgrade of the system, our team developed a new and more robust data modelto ensure the new system would  provide  security and handle all the  changes that could be expected

GULF OF MEXICO OIL SPILL SUPPORT
Our firm was selected to be the lead GIS vendor to manage and support corporate, federal government, and private contractors working on the Gulf of Mexico oil spill. We were tasked with three main areas of responsibility:

     1. Onsite staffing for mapping, data processing, and display
     2. Development of GIS tools for the management, display, and integration of data
     3. Management of all GIS staff from other agencies, contractors, and vendors. 

Our team developed dashboard tools for management views of GIS along with innovative tools to manipulate and analyze data, supported map production, and provided 24-hour staffing at the response center.

OIL SPILL CONTINGENCY PLANNING
We participated in Spills of National Significance (SONS) drills, providing situation mapping, trajectory planning, and a Shoreline Cleanup Assessment Team (SCAT). We are a member of the Crisis and Incident Management Teams for a global oil and gas company. We designed, programmed, and implemented an interactive web application to facilitate oil spill response along the trans-Alaska pipeline.

ANNETTE ISLAND CLEAN UP
We developed a GIS and database to support the multi-agency cleanup project at the Annette Island Superfund site. The database included maps, photos, drill hole and sample locations, sample analysis, documents, and all relevant project data. The system was accessible via satellite link and updates were processed onsite and remotely. The project was recognized by a federal agency as a groundbreaking use of technology.

ALASKA DEPARTMENT OF FISH & GAME, SPORT FISH DIVISION: LAKES DATABASE
We provided a team to consolidate ADF&G lake data into a new system that merges tabular and geographic data, allows storage of documents, and provides users easy access to and maintenance of their data. In the past, data was collected, analyzed, and maintained through a variety of hard copies, Excel spreadsheets, and system queries. This project resulted in consolidation of the disparate tools, allowing a variety of State and public users quick and easy access to the data. Technologies used: ASP.NET, C#, MVC3 (Razor syntax), jQuery, SQL Server 2008, IIS7.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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