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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Scope for SOA EED RFP, Vendor Selection and Deployment Project
Our Project Manager will conduct a Joint Technology Selection effort with the State of Alaska EED Project Manager RFP, select a vendor and efficiently deploy the solution, via the following high-level steps: 
1. Review existing requirements - Project Manager will ensure that all stakeholder input has been captured. 
2. Identify additional requirements - Create Requirements Document containing all captured requirements as well as the following:
· Additional software features identified
· Requirements for vendor submittal of a test version or prototype of their offering to be deployed and exercised for a stated period of time prior to contract award
· Requirements for vendor references for telephone contact and/or site visits
3. Create Scope of Work/Requirements Section of RFP - The Requirements Document will be used to create the Scope of Work and Deliverables sections of the RFP
4. Populate a Decision Matrix with the requirements - A Kepner Tregoe Decision Matrix will be populated with the non-negotiable requirements, software-related requirements, requirements for provision of a demo/prototype version of the vendor’s solutions, cost requirements and vendor reputation/reference information.
5. Provide a weight for each requirement, to include compliance with RFP software requirements and deliverables, and vendor reputation per reference checks, site visits, etc.
6. Populate the Decision Matrix by evaluating vendor submissions and describing the extent to which each vendor meets each requirement
7. Conduct an evaluation/scoring session in which each vendor’s responses to the weighted requirements is scored
8. Calculate the scores and compare the top-scoring vendors to determine whether a single vendor has been clearly selected or whether follow-up discussions must be held with 2 or more vendors
9. Conduct any needed additional discussions, research, etc. required in order to select a winning vendor
10. Conduct contract negotiations and award a contract
11. Create a Work Breakdown Structure that lists all tasks required to deploy, test and move the selected solution to production
12. Estimate each WBS task in terms of cost and duration
13. Create an MS Project Schedule for solution deployment
14. Form a project deployment team
15. Create a Project Plan for the effort
16. Create a Stakeholder Communications Plan for the project
17. Conduct a Project Risk Assessment
18. Obtain an approved budget for the project
19. Provide continuous team oversight, status reporting, change management, problem management, schedule and budget management and documentation throughout the project - The Project Manager will utilize existing SOA problem and change management processes as aids in management of the deployment.  In the event that such processes are not available or relevant to the deployment project, the our Project Manager will create the needed processes and submit them to the SOA Contract Administrator for approval. 
20. Provide transition to continuous operation services for the project - Create documentation of the deployed software to include server and network diagrams, instructions for software restoration in the event of an incident or disaster, disaster recovery procedures for the software and roles/responsibilities in terms of software maintenance and software lifecycle procedures. 
21. Conduct a lessons learned session at project end involving the deployment team and key stakeholders
22. Document the lessons learned at project end
23. Archive all project documentation at project end to SOA archive areas.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk: Due to other ongoing initiatives in the environment, resources required to complete the RFP in accordance with the SOA schedule are not available when needed to perform assigned tasks, resulting in RFP distribution delays and/or a need to add different resources to the project, leading to failure to meet milestones and/or possible negative budget/schedule impact		
Mitigation: The SOA Project Manager and our Project Manager will meet to develop an RFP development schedule that takes into account the activities currently in process as well as upcoming likely activities that might begin in the immediate future.  A schedule will be devised that provides the time necessary to complete the RFP, while not taking resources away from other assignments or day-to-day responsibilities. 

Risk: RFP software feature/function requirements have not been thoroughly identified, resulting in an RFP with less than comprehensive scope of work requirements, leading to RFP responses that will not satisfy the needs of the State.	
Mitigation: The SOA Project Manager and our Project Manager will perform comprehensive requirements capture and documentation by interviewing stakeholders and/or conducting comprehensive requirements capture sessions.  Stakeholder will be asked to sign off on the resulting requirements document, which will inform the RFP.  Requirements will be loaded into a Kepner-Tregoe Decision Matric and weighted.  Each responding vendor's scope of work comments will be loaded into the Matrix within each vendor's section.  Vendor responses will be scored by a committee of reviewers/stakeholders.
	
Risk: RFP responses are deficient in terms of correspondence to the RFP requirements, resulting in a lack of qualifying proposals, resulting in the need to re-distribute the RFP and/or communicate with the most responsive vendors, leading to delays in making the award and initiation of the software deployment project.	
Mitigation: The Project Managers will contact those vendors who most closely meet the stated requirements and request elaboration of those areas deemed to be missing from the original proposal and/or will submit the RFP to an additional group of vendors with an extended due date.  The RFP will contain a requirement that vendors be willing to provide a test version or prototype of their solution for the State to deploy and evaluate on a temporary basis.  An additional requirement will be placed in the RFP that calls for vendors to provide the State references that can be contacted or visited by SOA personnel.

Risk: Software delivered is not as comprehensive as was expected and/or once installed does not perform as expected, resulting in a necessity to return and/or choose other products, leading to project schedule delays and possible negative budget impacts	
Mitigation:  The Project  Managers will report the deficiencies to SOA management and the stakeholders, that the vendor be contacted and the issues be resolved.  The SOA contracts and legal departments would be contacted for advice on how to address this issue. 	

Risk: The project labor budget may be insufficient to accomplish all project deliverables within schedule, resulting in a potential budget overrun, leading to a budget overrun or project delays while additional funding is approved
Mitigation: The Project Managers will track the project schedule and budget closely, reporting status to the SOA Contract Administrator and stakeholders on a weekly basis.  If at any point it appears that allocated resources will be insufficient to provide quality project deliverables within the base project schedule, the Project Managers will report this to the Contract Administrator and stakeholders and will request the additional schedule and/or budget resources necessary to deliver the project requirements successfully.
	
Risk:  Project Implementation efforts may cause disruptions in normal service, resulting in unscheduled production impacts, leading to project schedule delays and recordable incidents	
Mitigation: The project team assigned to this effort will be well-experienced in resource and deliverables management.  They will be charged with comprehensive management of the Project budget and schedule, and will manage project resources such that unrelated duties and responsibilities are not neglected.   The Project Managers will immediately report any instances of assignments and/or support being neglected in favor of Project activities or incidents occurring as a result of Project activities.	

Risk: Project stakeholders may propose new or additional requirements during software implementation that were not anticipated, resulting in delays required to evaluate the proposed changes, obtain approval to deploy the proposed changes, and adjust the project budget and schedule accordingly	
Mitigation: The Project Managers will strictly comply with problem and change management procedures that are either provided to the Project by SOA, or developed by our Project Manager for use during software deployment.	




[bookmark: _GoBack][bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our companies’ strategy and proven project management methodologies have been successfully delivered in past engagements for the last 20 years in Alaska, including similar and ongoing engagements for companies including BP, Alyeska and the State of Alaska. Our company brings people with current experience that are supported by proven approaches to managing highly visible, important application selection and implementation for other Alaska-based clients. The resources, who have been working on application implementations in the BP Alaska environment, Alyeska Pipeline, State of Alaska and the Pogo Gold mine will be involved from a planning, knowledge sharing and lessons learned perspective.
 
Our company utilizes the Project Management Institute’s PMBOK guide for project management to provide structure and proven methodologies that will direct the project from “cradle to grave.” Our Project Management is based on our company proprietary ISO 9001:2000-compliant project management process. Our project manager resources are PMP-certified and have experience in maintaining positive, successful relationships and working partnerships with the client project manager, client users, and stakeholders. 

Once a project begins, our company’s project management methodology defines standard, repeatable processes for implementing and managing every task within that project. The methodology includes processes for planning, tracking, and reporting progress; change control; time and cost management; quality assurance; and quality issue reporting. The project management methodology includes the use of templates for communication, work procedures, and processes that can be customized to conform to the client’s standard operating procedures.

Our resources assigned to this project have been successful in the following roles:.

Role - Senior Project Manager/Data Center Consultant
Our resources served as Project Manager for the State of Alaska Data Center Relocation Project.  They generated MS Project Schedules detailing pre-move, move, and post-move tasks for servers, storage, network infrastructure, voice response systems, and other services provided to State of Alaska departments by the Anchorage Data Center.  Our resource maintained Action Item Lists and reviewed it weekly with State of Alaska personnel to get their approval.  They publish weekly agendas and minutes for the status update meetings. They worked with hosting company constructing the new data center in terms of ensuring appropriate power, HVAC, cabling, fire systems, etc. were incorporated into the new hosting facility. They conducted weekly meetings with hosting company and State IT Managers to discuss status of data center move activities, update the project schedule, discuss and resolve issues, and modify plans to align with events foreseen and unforeseen.  Our resource oversaw new data center activities to ensure personnel are operating at maximum efficiency and not introducing risk into the project.  They ensured that requests for modifications and corrections to the facility were addressed and resolved in a timely manner.  They updated and published project financials on a weekly basis; create a weekly project status report; arrange meetings designed to resolve issues that occur unexpectedly and/or resolve planning and scheduling conflicts.  They developed outage schedules and outage notifications to alert end users of services outages required to move equipment and systems.  Our resource proposed standards, procedures, solutions, activities and approaches to the relocation plan, based on prior data center experience.  

Role – Senior Project Manager
As Project Manager we implemented Oracle’s JD Edwards Version 9.0, from initiation through deployment: Address Book, Human Capital Management including benefits, Payroll, Capital Asset Management, Accounts Payable and Accounts Receivable, Inventory Management, Purchasing Manager of communications and negotiations between Our Project Manager at Pogo Mine was responsible for P&L and managing a staff of eight independent consultants and employees who worked primarily from remote locations throughout the United States

Role – Senior Project Manager
Our Project Manager responsible for implementation of Oracle’s OTL and Project Management Suite of Tools at a major telecommunications company.

Role – Senior Project Manager
Our Project Manager was responsible for the strategic planning and tactical support of AlaskaUSA’s distributed 
electronic delivery, and enterprise applications.  Responsibilities include managing the full project life-cycle, including 
product selection, software development and integration, implementation of operational processes, trainingprograms, 
quality and user acceptance, and coordination with marketing to develop and deploy new technologies.     

Role – Consultant/Programmer/Developer
Our resources deveoped the following interfaces related to the Alaska’s Eligibility Information System, A Family


EXPERIENCE/QUALIFICATIONS (CONT.)

	Assistance Management Information System (FAMIS), certified by the federal Administration for Children and
Families): MMIS (Medicaid Management Information System), Integrated Child Care Information System (ICCIS),On-
line Child Support Enforcement Division interface - real-time query of CSED caseload system by DPA eligibility 
workers, Batch CSED interface (DPA collected and transmitted to CSED all data needed for CSED to automatically
set up child support cases for all children receiving AFDC / TANF), IRS interface, BENDEX (SSA Beneficiary Data
Exchange for Social Security benefits), SDX (SSA State Data Exchange for SSI benefits), SSA Beneficiary Earnings
Exchange Records (BEERS). SSA State Verification and Exchange System (SVES), and Alaska State Accounting 
Systems.

Role – Consultant/Programmer/Developer
Our resources have been involved in supporting Alaska EIS Functionality for Temporary Assistance for Needy
Families (TANF), Food Stamp Program, Medicaid, and all of the Alaska-specific public assistance programs,
enhanced the EIS Welfare project including the design and development of the MedicaId-eligibility module for Denali
KidCare (Children’s Insurance Program “CHIP”), The Emergency TANF Data Report and the EIS/JOBS Automated
Subsystem “Merge Project”, and redesigned the Non-Welfare Reform by revising the EIS Tables subsystem for
determination of eligibility for and calculation of Food Stamp Benefits

Role – Consultant/Programmer/Developer/Supervisor
Our company resources redesigned and rewrote Alaska’s EIS menu/security subsystem resulting in:  15% decrease 
in daily ADABAS commands and annual charge-back savings of $50,000 to $75,000; and one-second improvement
in on-line menu response time.  They designed new and changed ADABAS database files using the PREDICT data
dictionary. Our resource monitored the performance of the system using TMON (for CICS) and APAS (for ADABAS).
They designed and developed CICS / COBOL on-line screens and devised effective ADABAS direct-call
programming practices that became the shop standard.  They documented the techniques, trained the programmers
and led the conversion effort.  Our resources converted all program development from VM/CMS to MVS/TSO.  Our
resources reorganized source, archive and load libraries.  They wrote JCL and PROCs for program development
(compile, optimize, symbolic debug, link-edit, etc.) and migration of BMS/CICS, ADAMINT, ADABAS direct calls, VS 
COBOL, VS COBOL II, Report Writer, and Natural modules.

Our company has:
Proven success and 46 years of experience – Our company has a strong commitment to customer service and we
measure our success by your success.  Our professional relationships are strengthened by open dialogue and
continuous improvement.  

Government expertise – Management from agencies throughout the State of Alaska has expressed great satisfaction
with our resources and project execution.  We have worked directly with state and municipal agencies and our team
members include staff with successful prior government project experience. 

A partnership with local Alaskans – Our company has a strong commitment to Alaska and has been working here for
the past 20 years.  This local presence provides value by giving our clients immediate access to our staff enabling
better communication and interaction on projects.  
 
A local presence with global depth -  Choosing our company provides you with the local service you require,
along with the global capacity needed for large projects and specialized engagements.  With approximately 90 local
and 3,800 employees throughout North America and Europe, our company has a large pool of qualifiedprofessionals
for your projects.  We can leverage our extensive staff to access experts as needed—from advising and mentoring
local staff to assigning personnel with unique skills for a short-term—all while maintaining control and accountability 
within the same company.  

Emphasis on knowledge transfer—mentoring and coaching – On projects with the State of Alaska, our company 
includes members of the state IT staff in the work processes to enable knowledge transfer of our processes and 
methodologies.  Numerous state agency IT staff members have been involved with interviews, requirements
documentation, presentations and hands-on training in preparation for the handover of development projects. 

Consistency, predictability and manageability on projects – Our company's management system is ISO 9001:2000-
certified.  Our certified methodologies and processes have played a significant role in our wide-scale project
successes around the globe.

Quality delivery – Our company implements a Service Quality Assessment (SQA) process with all of our clients to measure customer satisfaction.  The State is familiar with this process since it has been applied to all of our past State engagements. 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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