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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 

If hired to assist with this project, our approach will be to apply a “Project Management Body of Knowledge” methodology from the Project Management Institute for this effort. This approach is in keeping with IT Project Management for IT Projects. 
 
After reviewing the associated RFP 2013-0500-1582 which describes the web-based software solutions project to improve program integrity in the administration of the National School Lunch Program and School Breakfast Program,  the approach suggested for this effort will be one of collaboration. If this proposal is accepted, the process used would include discussions toward reaching an agreed upon set of parameters defined within a written project charter. This document would set the stage for the “what and the why” behind the activities required to build a successful web-based software solution project plan which will be used to control the execution of the project..

The functions necessary for this project will include a project management professional. The project manager will apply practices and processes from five categories of work:
1. Planning and tracking
2. Procurement
3. Risk Management
4. Communications
5. System Engineering

Their descriptions are specifically intended to leave the details of implementation subject to the discretion of the Education Early Development (EED) Child Nutrition ART Method II Project stakeholders during the development of the project plan.

The project plan will include the tools and processes that make up the ‘How-To’ elements for follow-on execution, monitoring, control and closure of the project. The major elements of work for this project will include assistance with development of a draft RFP, monitoring of implementation of the web-based software solution, oversight for installation of any required hardware, and administration of the contract for the solution generation.  

Components of the work product during this EED effort will include:

· Transfer of knowledge from existing EED stakeholders
· Overseeing the creation of a project plan to be used as a how-to guide for the web-based project 
· Overseeing the activities of the project staff to include EED staff and Software distributors and contractors
· Defining and monitor of schedules and deliverables for the project teams involved, including outside contractors.
· Mentoring in-house analysts and junior project management staff at EED so that they are informed of all project issues and management strategies.
· Assistance in clarification of functional requirements to include the overall functionality of the web-based solution  product as well as any internal systems that will interface to it.
· Overseeing the updating of project documentation on a selected EED Project maintenance site at EED.
· Communicating expectations and issues to the web-based solution user community and project stakeholders.
· Providing regular status reports that detail schedules, action items, issues and accomplishments.

The project manager assigned for this effort will be responsible for navigating the project landscape, generating results, managing the project team and ensuring business value. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

Based on our prior experiences in providing system analysis, and project management services to governmental organizations, we have identified the following potential problems that can materially impact and sometimes lead to failure of projects, and recommended actions for reducing the possibility of such problems arising as part of the EED Child Nutrition ART Method II Project.  

RISK: Project “Scope Creep” (controllable)
WHY IT IS A RISK: Schedule of activities to be completed and resource consumption are out of scope to the original plan. Budget and schedule must be continually modified.
RECOMMENDED ACTION: 
Project scope must be well defined and tightly controlled to mitigate “scope creep”.  We will work with the key stakeholders to develop an “air-tight” work plan in which the functional and implementation scope are properly documented, as well as roles and responsibilities.  As part of this process, we will ensure that the process owners have a thorough understanding of the functionality included in each phase of the project, as well as functionality that is being deferred to future phases and the estimated timelines associated with future phase implementation work. If change is necessary, change management processes will be followed in accordance with Contract Changes of the RFP.

RISK: Project Team Turnover (un-controllable)
WHY IT IS A RISK: Unavailable and newly introduced skilled project resources may introduce uncertainties into the project schedule and the resources consumed which affect project budget. 
RECOMMENDED ACTION:
The proposed team is committed for the duration of the project and beyond in the event of project slippage. In the unlikely event of team turnover the issue will be escalated to the EED project manager and we will work closely with EED to replace the team member with a suitable candidate, in accordance with the TOPS System.

RISK: Failure to Dedicate Proper Level and Number of Resources to the Project Team (controllable)
WHY IT IS A RISK: Project activity resources assigned and durations of time to perform work may be negatively impacted resulting in expanded timelines and unexpected downtime.
RECOMMENDED ACTION:
We will work closely with the EED Project manager to ensure that an adequate number of the project right resources are committed to the project, and that key positions are back-filled as necessary to ensure the project team has full-time access to the proper resources. 

RISK: Inadequate Decision-Making Authority (controllable)
WHY IT IS A RISK:The Cost of a Quality product could be higher than expected and result in the project being considered a failrure. .
RECOMMENDED ACTION:
The project team must not only have the skills to make good decisions regarding the EED business processes, they must also be empowered with the appropriate authority to resolve issues and make decisions in a timely manner.  We will assist in developing an issue escalation policy that will be followed for those issues that cannot be resolved at the project team level. 

RISK: Inability to Resolve Issues and Make Decisions in a Timely Manner (controllable)
WHY IT IS A RISK: Project schedule slippage and increased resource utilization
RECOMMENDED ACTION: 
As part of the project start-up process, we will work closely with the Agency to ensure that their project team representatives and the project manager are properly empowered to make routine decisions.  We will also assist in developing an issue escalation policy that will be followed for those issues that cannot be resolved at the project team level.  



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

A life-long Alaskan resource is being proposed for this project that has experience and qualifications as a project manager and that is a Software and infrastructure architect and manager with a record of success in the public arena, Fortune 100, and start-up  environments. The proposed resource has broad experience dealing with the complexities - both human and technical - of creating successful enterprise and consumer-facing systems which appears similar to the Child Nutrition ART Method II Project. Roles played during this resouces career thus far have included software architect, product design, sales and marketing management, Infrastructure and Operations Management, BPO and PMO Consulting, M&A, and advisory board leadership for startups. This resource has experience working for large technology organizations, State of Alaska Departments and Divisions, Alaska mid-market consulting groups engaed in public and oil & gas, and startup business technology and sports organizations in the lower 48. High-profile accomplishments which specifically qualify this resource include architecting and managing  a Statewide Telecommunications Service Management solution for the State of Alaska, managing a large Data Center Migration Planning and Execution project that migrated a mainframe from Anchorage Alaska to Juneau Alaska, managing the implementation of a State of Alaska Disaster Recovery Security Data Center solution which resulted in shifting responsibility for network security to a hosted service provider and providing project management and business analysis services to multiple State of Alaska agencies to implement new web-based .NET solutions which required developing business processes and project plans that resulted in the incorporation of new and improved electronic services. 

The proposed resource is a certified project management professional (PMP)  that has managed many projects which included roles and responsibilities that demonstrate specific experience and qualifications for assisting with RFP development, implementing new software solutions, installation of new hardware and administration of contracts all within not-to-exceed budgets. A few past project roles include:

· Responsibility for management of the implementing of a replacement Public Housing electronic service, including RFP/RFQ Development, project planning, vendor selection, contract negotiation and ultimately working with the selected vendor PM to incorporate the vendor network schedule of activities into the project schedule and plan.
· Initial project scoping efforts to perform and produce an enterprise business analysis that defined the high level business use cases to establish the as-is state of the core processes currently employed that was to be incorporated in a new software solution. 
· Ongoing coordination and facilitation of administration activities as necessary among all managed projects.
· Providing expert project management and hands on skills with Scrum expertise and worked with the consulting team to ensure that a software consolidation project continued to meet the client’s imperatives and was aligned with the defined programming routines to extract business rules.
· Converting a system to a .NET web-based environment from an IBM mainframe platform. System was written in a variety of computer languages and utized a data storage solution and fit within USDA federal guidelines. The programs were consolidated into a web-enabled .NET system, the Integrated Information System and accessed a backend database through software solutions that worked from locations across Alaska including remote Alaska locations.  
· Providing project management services and working with a State of Alaska agency to install new system hardware and software on multiple servers and replace an older mainframe-based system with a new distributed System, which was based on a Windows and Microsoft SQL server platforms installed in two (2) primary locations and had eight (8) regional client sites.
· Working with a State agency to produce a Standard Operations and Procedures (SOP) manual that explained in general terms the system and the purpose for which it was intended. This document was scheduled to be used as the daily reference resource for ongoing support.


EXPERIENCE/QUALIFICATIONS (CONT.)
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

It is with great interest and enthusiasm that we are competing for the work described in task order 0066-05-13. As the lead resource assigned to this effort and a senior manager I am confident the leadership, entrepreneurial, business management and administration experience we bring to the table combined with specialized information technology management experience have uniquely prepared our organization to perform the work described in this task order 0066-05-13.  

As the lead resource assigned to this task Order, quality oversight will be provided for the overall Project Management services. This oversight resource will assist the Project Manager and have significant prior experience with the implementation and maintenance of large-scale institutional ERP and LMS systems specific to Alaska and maintains an introspect toward unique needs of remote Alaska computing challenges. This resource has maintained the responsibility for a large technology operation, critical services in for the state of Alaska. This combined with private sector experience of this resource more than qualifies this resource to manage the overall Project Management efforts of the Child Nutrition ART Method II Project.

Having provided Project Management and Business Analysis services for the Alaska Railroad, consulting services at the Alaska Computer Task Group for clients across many local and remote locations in the state, and administering Project Management services for the Alaska Communications Services company, this resource brings unique experience and qualification for the work at hand.

Some of the specific work directly related to the necessary skills and experience for this Task Order effort includes:

●	Implemented industry standards for software development, application and infrastructure support, security and risk management, disaster recovery, business continuity, identity management and directory consolidation.

●	Devised and led large business technology solutions for a client that included:
○	Business intelligence, data warehousing, cost control, automation and supply chain management.
○	Implementing innovative ideas and programs to assist with attaining AK Railroad’s goals and objectives.

· Provided Project Management services for  business automation projects using multiple technology platforms including multiple mid-ranges servers for oil and gas industry and state and local governments. Saved $10 million by designing a custom interface into legacy enterprise resource planning system. Saved 5 million by designing and building a unique system for tax consolidation resulting from a large merger.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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