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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	With a USDA Administrative Reviews & Training (ART) Method II grant to implement technology improvements, the Alaska Child Nutrition Programs (CNP) of the Department of Education and Early Development (DEED) is soliciting proposals for a web-based software solution to improve the program integrity of the National School Lunch Program (NSLP) and School Breakfast Program (SBP).   Specifically, for this task order, DEED would like services of a project manager to assist with the procurement, installation of hardware/software, and administration of the contract, including supervision of the selected vendor for a web-based software solution.  Once implemented successfully, the web-based software will help CNP proactively collect and analyze school meals program data, identify high risk schools where errors are occurring, develop automation & training, and provide corrective actions to minimize these errors and improve Federal reporting accuracy.

Keeping primary focus upon the above vision, and by following the project management guidelines and methodology that our company has perfected by managing similar State of Alaska projects for more than ten years, our project manager assigned to this task order will follow the approach outlined below for managing this project:

1)	Finalize RFP.   Our project manager will work with CNP and other stakeholders (school districts, individual sites, and other school food authorities) to gather requirements for the web-based solution and finalize the RFP by focusing specifically on sections four (background information) and five (scope of work), as well as assuring the boiler plate sections of the RFP adhere to the State of Alaska procurement standards.

2)	Identify software/hardware requirements.  Once a contract for software solution is in place, our project manager will work with CNP and the selected vendor to determine software/hardware needs for implementation, and assist in procuring servers and installation of servers.  The project manager will also assure the servers are configured properly to run the necessary software.  The configuration will include operating system, security settings, anti-virus, web server, database server, storage requirements, and virtualization if needed.

3)	Assure Quality Assurance (QA) and vendor supervision.  It will be the responsibility of our project manager to assure all aspects of the administration of the contract with the vendor, including time management and scheduling, cost management, quality assurance, and weekly status reporting are conducted during software/hardware installation & configuration, state agency training & pilot testing, data migration, and production phases of the project.

	In addition our project manager will assure the USDA FNS Program Regulations as described in Part 210 (NSLP) and Part 220 (SBP) are being followed during implementation of the web-based solution.     



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk:  The RFP is released prematurely

Why it is a risk: If the requirements for the web-based solution are not identified completely and accurately, the software implementation may not achieve the goals of CNP.

How we will mitigate risk: Our project manager will work with CNP and other stakeholders, such as school districts, individual sites, and other School Food Authorities (SFAs) to gather requirements for the web-based solution and finalize the RFP by focusing specifically on sections four (background information) and five (scope of work)	

Risk: Incomplete technology gap analysis 

Why it is a risk: The vendor may not provide sufficient documentation for the hardware and software requirements for the solution to be implemented.

How we will mitigate risk:  The project manager assigned to this task order has managed similar projects including a recent USDA sponsored software which required making sure the software and hardware were properly configured for testing.   

Risk: Lack of expertise on working with USDA Federal guidelines

Why it is a risk:  Purely technical staff assigned on this assignment may not understand the goals and critical success factors that CNP is trying to implement within the USDA Federal guidelines.

How we will mitigate risk:  The project manager assigned to this task order recently coordinated testing of a software that was also funded by USDA and has knowledge about USDA FNS Program Regulations, including Part 210 (NSLP) and Part 220 (SBP).

Risk: Unacceptable performance and connectivity issues for remote Alaska areas

Why it is a risk:  Some remote Alaska communities do not have direct link with the State's Network and rely on satellite communication which can be slower.   If the software is not optimized, performance degradation can frustrate the users and result in not accepting the solution.

How we will mitigate risk: The project manager assigned to this task order has worked with users from Fairbanks, Bethel, Juneau, Barrow, Wasilla, Homer, and Anchorage.     In addition on one of the projects a limited amount of testing was also performed on a remote site in Kotzebue to identify connectivity and/or performance issues.  The project manager will use experience of working with remote Alaska communities to minimize this risk.

Risk:  Training for remote users

Why is it a risk:  Besides the State Agency (CNP within DEED), there are many users such as school districts and individual site users who may have to be trained, many at remote areas making it a challenging task.

	How we will mitigate risk:  The project manager assigned to this task order is a Certified Postsecondary Instructor, has experience with on-line training using WebEx and has also worked as an adjunct faculty at a local higher learning institute in Anchorage.  The project manager will work with CNP to make sure all users are trained effectively on the new web-based solution.

Risk: Working with unclear terminology

Why it is a risk:  Different stakeholders may use a business related term in a different context causing confusion and conflicting requirements.  

How we will mitigate risk: Our team will build a glossary of acronyms and a list of terms with definitions that are reviewed by all stakeholders.  We will use USDA FNS standards for naming business related items.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	State of Alaska Experience and Qualifications

Our company has been ranked as one of the top five IT companies in the State of Alaska for IT Project Management, Systems Analysis & Design and Systems Development.  Unlike many IT 'body shops', when we are awarded a task order, the principals of our company personally manage the project through its completion.    The senior staff members perform majority of the work, including Project Management, Systems Analysis & Design, Core Development, Testing, and Training. Our company has maintained a continued presence in Alaska for more than ten years.  The project manager we have proposed for this task order has previously provided IT Professional Services to the State of Alaska and managed the following IT projects:

1) The project manager within the last six months successfully completed a task order to coordinate User Acceptance Testing for an Alaska agency  For a period of almost two months last summer, this project manager personally coordinated the testing activities between the software vendor; four Anchorage based testers, as well as users from Fairbanks, Bethel, Juneau, Barrow, Wasilla, Homer, and Anchorage.   The project manager not only learned the technical aspects of the system, but also learned a great deal about how the software is being customized to accommodate the policies and training aspects unique to the State of Alaska.   As a reference from a satisfied client, here are some closing comments from the Project Manager on our company's contribution to the project:  "Thanks so much for the good work you and your staff put into testing.  It gave us a big boost in understanding what we have and identified a lot of important loose ends.   It’s good to know there is now a contractor in Alaska who has some hands on experience with this software." 

2) The project manager is currently managing approximately $100K project at an Alaska State agnecy to develop a centralized web-based system that will be used by locations in Anchorage, Ketchikan, Palmer, and remote areas.  As a reference from a satisfied client, here is a comment from the State IT Project Manager at the conclusion of Phase I - "I want to thank you and your team for doing a fantastic job of understanding and documenting this complex subject. I look forward to working with you and your team on Phase II." 

3) The project manager within the last six months successfully implemented a web-based application for the an Alaska agency.   The project was completed within the fixed not to exceed budget.

4) The project manager was a project lead for design and development of a web-based using .NET and SQL Server costing more than $400K.  The responsibilities included conducting meetings with users to gather business requirements and designing a comprehensive division-wide database model for SQL Server environment.   The project manager managed design and implementation of ASP.NET web-based software applications and also designed and implemented an automated interface between multiple agency systems.  In addition, the project manager supervised a team of designers and developers of a VB.NET web-based application.    This is what the State Project Manager had to say as a reference about our company - "Based on their accomplishments to-date, I have found them to be technically knowledgeable in effectively identifying data and system requirements and capable in building business applications.  This company is knowledgeable in the accounting business and in applying current computer and software technology to the work processes of the division." 

5) The project manager managed design and development of client server tax systems and redeveloped  to a newer web-based .NET and SQL Server technology.   The project’s cost was more than $300K and the client  was a satisfied customer with the following comments - "Our relationship with this company is highly satisfactory.  They developed productive relationships with my in-house staff.  This teamwork exists despite fundamental philosophical differences and customary turf issues.  As a manager, I have found them to be very flexible and a pleasure to work with."


EXPERIENCE/QUALIFICATIONS (CONT.)

	Non-Alaska State Experience

1) The project manager was project lead for design and development of Excise Tax System (ETS), Mineral Tax System (MTS) and Internet Filing System (IFS) costing $1.4 million.    The client gave us the following reference - " The new systems have greatly improved the department's accounting and collection abilities in our Mineral Tax Program'"

2) The project manager was an IT consultant and project lead for design and development of grants and loans system (GALS), electronic Royalty Management Application (eRMA), Mineral Royalty System (MRS), and Mineral Leasing System (MLS)  at another State Agency costing more than $800K.



In addition to managing specific IT projects listed above for many State Agencies, the project manager that is being submitted for this task order has following specific skills:


Project Management 
Provide leadership, training and mentoring 
Business analysis 
Database design 
Database modeling 
25+ years IT consulting experience 
Process re-engineering 
Advanced communications skills 
Foreign languages – Hindi, Punjabi 


Software skills include: 

SQL Server (7.0, 2000, 2005, 2008) 
Sybase 
Informix 
MS Access 
ADABAS/NATURAL 
Microsoft SharePoint 
DB2 
ASP.NET, VB.NET, C#.NET 
Java
Adobe 
PowerBuilder 
Extensive knowledge of MS Office tools including Word, Excel, Outlook, PowerPoint, Visio, and Publisher      


[bookmark: _GoBack]The project manager has a Masters Degree in Information Systems.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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