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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The purpose of the TOPS request is to assist the Alaska Department of Health and Social Services (DHSS) with in-progress projects leveraging Microsoft BizTalk and related technologies. DHSS requires an expert BizTalk resource to support a broader Health Enterprise Service Bus (HESB) initiative, which leverages BizTalk and other technologies to create a single enterprise IT service for designing, developing, implementing, and managing all data integrations.

To meet this need, our firm will provide a Technical Lead and a Sr. Programmer/Analyst with thousands of hours of .NET development experience to provide on-call support for up to 20 hours/week. 

To ensure that these staff members are available for the life of the contract, our firm has developed a highly efficient service delivery model that allows us to provide as-needed professional services in increments ranging from one hour to weeks or years. We use a custom, web-based tool to schedule staff assignments based on the needs of the project. Every two weeks, our corporate group and project managers meet to review every assignment and project to ensure that all projects and clients are properly staffed. This staffing model allows us to schedule personnel while maintaining the flexibility to meet your project goals.

DESIGN:
Our team will review application architecture and other design documents, and make recommendations to improve workflows, performance, and efficiency for ITS BA management to review.

DEVELOPMENT:
Our two proposed developers are very knowledgeable of the best practices for .NET, WCF, XML, and XSLT, as well as State of Alaska standards. They are experienced in a variety of software development methodologies from Agile to Waterfall and can quickly adapt to whatever methodology DHSS chooses to follow.  Further if required, they can mix methodologies as directed by DHSS or ITS BA management to meet needs of the evolving project. Both developers are based in our Juneau office, which makes it very convenient for both of them to provide the flexible on-call support you require. 

TESTING:
Our developers will document and unit test their code during development, and submit code for technical review by ITS BA management if desired. In the testing stage, they will assist DHSS with combining these scripts into a Test Plan and testing the applications within the specified architecture.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Code does not lend itself to automated testing
WHY IT IS A RISK: If an application’s architecture is not designed with unit testing in mind, it can be difficult to isolate components and verify functionality in an automated fashion. Applications that lack automated testing are susceptible to introduction of bugs as new features are added.
OUR SOLUTION: Our developers will recommend application designs featuring a layered architecture, using interfaces to achieve loose coupling among the various components in order to produce code that can be isolated and tested using automated unit tests.

RISK: Insufficient hours to complete development
WHY IT IS A RISK: Because the specific tasks to be completed are not discussed in the TOPS request, consulting, development, and testing may require more hours than possible given the budget constraints.
OUR SOLUTION: Our staff will work with DHSS to prioritize issue tasks and ensure that the highest-priority items are completed.

RISK: Sudden changes in the level of support required
WHY IT IS A RISK: Our staffing plan is based on providing support for up to 20 hours/week; as such, the supporting staff will also be participating in other projects and a sudden request for additional time may be hard to supply.
OUR SOLUTION: We will work with the client during regular status meetings to anticipate large efforts well in advance. With adequate advance planning and some flexibility on the client’s side, we should be able to handle normal fluctuations in the support workload.

RISK: Unavailable DHSS personnel
WHY IT IS A RISK: Design, review, and development cycles rely heavily on client input. Lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening interview and review cycles, having backups for key personnel, or a combination.

RISK: Contractor staff unavailable for on-call support
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a flexible staffing model and a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS request. Additionally, our Juneau location ensure that our team members are available to work onsite with DHSS as needed.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we encourage informal communication daily. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has implemented numerous critical projects for various State agencies, providing services ranging from 
    requirements gathering and project management to design, development, testing, and implementation. Our work 
    includes critical projects , applications, development and integrations for the State of Alaska.

2. Our firm and our proposed staff for this project have prior experience providing project management and 
    development services on projects such as a feasibility study for the WIC Program and the implementation of 
    electronic medical records. Our familiarity with SOA systems and procedures will benefit this project by ensuring 
    that the department’s needs are met in an efficient and cost-effective manner.


STAFF QUALIFICATIONS

Our proposed Technical lead is a Microsoft Certified Professional Developer specializing in all aspects of .NET development (including REST, and SOAP-based web services). He has worked on ASP.NET, mostly with C#, since version 1.1. He is very familiar with WCF, XML and XSLT, all technologies underlying BizTalk Server. He has several thousand hours of experience in C#, XML data formats, and XML-related protocols and technologies in the last four years, including the following projects:

  --  Shell (Apr. 2012 – Jan 2013): Created Windows service in C# to consume AIS data from Marine Exchange and 
      insert messages into SQL database for an Asset Tracking application. Created XML report to provide up-to-the-
      minute position data. (100 hours)

  --  National Oceanic and Atmospheric Administration (NOAA) (Oct. 2011 – Oct 2012): Developed a system to 
      collect at-sea Sablefish survey data using a pair of Yuma rugged tablets. Created processes to move collected 
      data from tablets to an on-board laptop using WCF, and then migrate to a SQL Server database at the lab. 
      System was written in C#. (500 hours)

  --  Pacific States Marine Fisheries Commission (PSMFC) (Feb. 2011 – Oct. 2011): Developed a public form based 
      on a framework using ASP.NET, C#, XML, and an Oracle database. (275 hours)

  --  Provided the following experience for the State of Alaska:
      (Sept. 2010 – May 2012): Use Microsoft Silverlight, SQL Server, SOAP-based 
      Web Services, and WCF to create an application used by TransCanada to submit expense data for AGIA 
      reimbursements. (550 hours)

  --  State of Alaska (Jan. 2010 – Aug. 2010): Updated a department-specific authentication system to support 
      myAlaska authentication. (600 hours)

  --  (Jul. 2009 – Jul. 2010): Wrote a variety of applications for myAlaska 3.0 in C#, 
      including a SOAP-based Web Service, using AD, ADFS. (725 hours)

  --  (Feb. 2009 – Dec. 2009): Assisted SOA staff and other contractors in learning specific systems and incorporating 
      features from OPAL. Written in C#. (100 hours)

Our Sr. Programmer/Analyst has served as the lead developer on a wide variety of software and engineering projects from large, mission-critical database applications to North Slope automation and telecommunication systems. He has 14 years of experience in software development and engineering and over 6 years of experience supervising development teams on multiple projects.  Recent relevant projects include the following:

  --  Provided the following experience for the State of Alaska: 
  --  (Sept. 2012 – Jan. 2013): Worked as the project manager 
      and developer for an SOA application support using XML and C#.NET, 
      and involved creating custom controls and forms to support the needs of the program forms that were being 
      created or converted to use the online system. (225 hours)


EXPERIENCE/QUALIFICATIONS (CONT.)

	  --  (Jul. 2012 – Jan. 2013): Worked as 
      the developer for adding a quarterly data entry page to the insurance application for SOA staff to enter 
      transactions.  The form used Entity Framework to interface with an Oracle database and Visual Basic .NET as 
      the development language.   Made changes to the Oracle database using Oracle SQL Developer. (400 hours)

  --  (Mar. 2012 – Jun. 2012): Updated an exposure tracking 
      application. Added questions, rearranged elements, and updated stored procedures to reflect current regulations. 
      All work was done in C#.NET, SQL Server 2008 R2, and SQL Reporting Services 2008 R2. (200 hours)

  --  (Aug. 2011 – Feb. 2012): Tested and verified ICERS software  
      application with developers to ensure that code met State of Alaska specifications. 
      Created example prototypes in C#.NET to show clients and contractors. (325 hours)

  --  (Oct. 2010 – May 2011): Worked as the lead developer on 
      enhancements for an eGrants continuation application, to allow agencies receiving grants to file 
      online to continue receiving funds, streamlining the application process. Developed, tested, and implemented 
      several enhancements and bug fixes.  The development was in C#.NET using a SQL Server database and a 
      custom data access framework.  Setup and deployed the application to IIS in the development and test 
      environments. (500 hours)

  --  (Aug. 2008 – Oct. 2010): Created an application used to 
      automatically generate invoices for based on information from the State's existing time and contaminated sites 
      databases. Designed, developed, and tested the application, working closely with the customer to ensure 
      accurate design. Technologies used: C#.NET, Ajax. (2,000 hours)


RELEVANT CORPORATE EXPERIENCE

WIC/SNAP PROJECT MANAGEMENT
Project Management for the Supplemental Nutrition Assistance Program (SNAP, formerly “Food Stamp”) benefits to participants via electronic benefit transfer (EBT) payment cards for Women and Infant Children (WIC) benefits onto the same payment card as SNAP benefits.  Our firm is providing Project Management services for this project, including writing an RFP to select a contractor to conduct the study, managing the contractor’s activities, creating and running a steering committee, and other tasks.

FRACTAL MEDICAL SOLUTIONS: CALLDR CENTRAL
We developed a web-based application to replace a paper-based system for scheduling all emergency room doctors at Providence Alaska and Alaska Regional hospitals. Activities included defining requirements for major enhancements, designing a database, and designing a user interface. The system includes eight user roles and is complete with report generation, user management, schedule analysis, and many other features. Technologies used: .NET 3.5/4.0, SQL Server 2005/2008 R2, WCF Services, JSON, SOAP, XML, ASP.NET WebForms, jQuery.

KENAITZE INDIAN TRIBE: INTEGRATED MEDICAL ENCOUNTERS DATABASE
Our firm helped the Kenaitze Indian Tribe in Kenai, Alaska implement an electronic medical records system using the Indian Health Services (HIS) RPMS system. After researching the cache object-oriented database underlying RPMS and designing a data mart, our team formatted and exported medical audit reports data from an Access database to staging tables for a Health Level Seven (HL7) text file output for use in reporting to the HIPAA-compliant IHS National Data Warehouse. They mapped data from the staging table to an HL7 EDI using the Altova MapForce 2011 software package. They then modified Altova configuration files to define custom segments required. Technologies used: SQL Server 2008 R2, SSRS, SSIS, Visual Studio 2008, RPMS health information system, Cache O-O database, Altova Mapforce 2011.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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