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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	TASK DESCRIPTION:
The Alaska Department of Health and Social Services (DHSS) requires expert resources in the BizTalk technology to assist in the continuing development in their Health Enterprise Service Bus (HESB) initiative. 
The BizTalk resource will be on call and will provide up to 20 hours of support per week, designing, developing and assisting with testing applications, as well as reviewing and recommending architectural and other design documents. 

TASK RESOURCE 
To accomplish this Task Order, our firm proposes one Expert level Analyst/Programmer that has extensive experience and meets all the requirements of the technologies listed in the Special Expertise & Experience Section of the task order, including extensive experience with BizTalk supporting applications at two State of Alaska agencies.

PROJECT APPROACH
1) Project Kickoff - At the beginning of this Task Order, we propose a project kickoff meeting with the DHSS Agency Project Manager and other Agency personnel, as required to better understand the Task Order requirements. During that meeting, our Analyst/Programmer will work with the Agency Project Manager to review the list of projects/tasks (work requests) that need to be accomplished, along with the priority, timeline, and the DHSS associated accounting code to be used for each task.  In addition, available documentation of the existing HESB and the associated systems, as required will be obtained. 

2) Requirements Gathering and Estimation - Once the list of work requests is obtained from the Agency Project Manager and documentation reviewed, our Analyst/Programmer will develop a rough estimate to accomplish the highest priority work, including the level of effort and completion date. If the work requires additional clarification, the Analyst/Programmer will work closely with the Agency Project Manager or his designated subject matter expert to obtain additional information. 

3) Execution - Our Analyst/Programmer will employ best practices that ensure a well designed, tested,and reliable application built on clean, maintainable code so than any programmer can easily interpret the code base, including formatting and variable names created with meaningful constructs. We will use code versioning systems and continuous integration. Weekly meetings will be held, as necessary, to update the Agency Project Manager of progress on each work request or to resolve issues that may arise as the work  progresses. We will provide clear documentation for all of our work.

We understand that work may be re-prioritized from time to time and will remain flexible to accomplish the highest priorty work as defined by the Agency Project Manager. 

We will use our automated job management and time tracking systems to track major projects/tasks and as backup to our monthly invoices. On a monthly basis, we will provide written status reports specifying the time spent and budget remaining on the task order along with a summary of all work requests that includes new, open, and closed work requests. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK:  Limited availability of key division staff early in the project
DESCRIPTION:  With the short timeframe allowed for this project, a key factor of the project success will be the ability to gather work requests, requirements and business rules early in the project. We understand that state employees have multiple demands on their time.  
SOLUTION: We will work with the agency project manager to identify any subject matter expert(s) and a back-up individual(s) in the event the primary contact person is not available for a particular work request.  In addition, we will establish a clear schedule and identify times when participation by the key individual(s) are required and work with the agency to set clear expectations of the resource needs. 

RISK: Insufficient budget
DESCRIPTION: Even though we plan to estimate each work request prior to its approval, we may encounter unknowns in the project that can prevent tasks from being completed on schedule and may impact the budget.  
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time and within budget.  Using tools for tracking the requirements, business rules, progress and dependencies, coupled with our internal job management software and regular reporting and meeting intervals, will also assist in mitigating this risk.

RISK: Deliverables do not meet the expectation of the customer
DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the client.
SOLUTION: Having DHSS subject matter experts review draft designs and/or requirements as the project progresses coupled with weekly status meetings and monthly status reports will minimize the possibility of this occurring.  

RISK: Milestones and work request deadlines are unattainable
DESCRIPTION: Even though schedules and desires will be estimated, there are many unknowns in a project that can prevent the task from being completed on schedule.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time. Using tools such as our internal project management software, couple with regular reporting and meeting intervals, this risk will be mitigated.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience

Our companay has experience leading multi-discipline and multi-agency teams to ensure integration and
a seamless product. By engaging many vendors and platforms, we are able to ensure that our clients get
the best integrated and most cost effective solution for their business needs.

We have successfully completed a number of applications simlar to this project.  Our company was  
involved with the initial implementation of MultiVue and BizTalk integration platform for SOA through our 
partnership with another firm. In addition we have supported application integration projects using 
BizTalk and using other integration products and methods at other state and federal agencies in Alaska. 

Our methodology incorporates proven industry techniques for modeling and constructing information
systems. We apply the most effective methodology to the software projects, depending on their size,
scope, and user requirements. For large scope, well-defined application projects, our team recommends 
using the Waterfall methodology. For smaller and/or short timeframe projects we have found that the 
Agile approach is most cost-effective and addresses users' requirements more quickly. Where 
appropriate, we also use specialized tools and techniques such as SCRUM, eXtreme Programming (XP),
UML, or XML, to enhance the process and quality of the resulting models.

Our Task Order Managers are trained in a methodology based on the Project Management Institute's 
(PMI) processess and techniques. We adapt these techniques to ensure quality product for the size and 
complexity of the customer project. 

Staff Experience

Our Lead Analyst/Programmer  is a Senior Level consultant with over 18 years of experience delivering mission critical applications in government, financial, and manufacturing fields. He is a multi-product specialist, allowing him to lead software services that fulfill today’s State of Alaska demands for integration, interoperability, and organization.  He is a great team player and has proven his ability to manage projects and provide customer mentoring and traiing.  He has a strong background in the management of the software process and has over seven years experience in project and team management roles and independent responsibility for delivery of technical projects.  Some of his more recent projects include the following: 

-An Enterprise Service Bus (ESB) in one agency utilizes BizTalk to provide a central integration tool for all criminal justice and law enforcement data exchanges.  This application was designed and developed using BizTalk to report vehicle accident data to and from the repository.

-Online Services: This application established a modern user interfact (UI) design and flexible service-oriented architecture to support vehicle registration renewals, personalized plate orders and address changes. (ASP.NET MVC3, C#, jQuery, WCF 3.5+, Enterprise Library 5.0, webMethods Entire X 8.1.2, SQL Server 2008, Natural/ADABAS)

- Electronic Disposition (eDispo) – This web service was developed to processes court dispositions using (C#, WCF 3.5+, webMethods EntireX 8.1.2, Natural/ADABAS)

-  Backend Credit Card Application (BECCA) – Developed an architecture to support credit card payments for applicable online services for the State of Alaska. (C#, WCF 3.5+, InternetSecure’s Merchant Direct API)

- Provided maintenance and enhancements to STAR Application. (ASP.NET, C#,SQL Server 2005/2008)


- Developed an application to retrieve and display driver’s license images from other states based on  digital Image Exchange server. (C#, WPF, WSE 3.0, SQL Server 2005)



EXPERIENCE/QUALIFICATIONS (CONT.)
	-  Forms Printing Application (most of them filled out with data extracted
from the agency’s 3270 emulator ((C#, WinForms, Barcodes (code 39, 128B, PDF417)

 -  ALVIN compliance to Motor Carrier Safety Improvement Act [COBOL, Natural/ADABAS].

 -  Help America Vote Verification System (HAVV).  Developed an application that erifies the identity voters [C#, ASP.NET,].

 -  ALVIN Vehicle Purge functionality [Natural/ADABAS, TSO].

 -  Implementation and testing of Federal Unified Network (UNI) functionality [Natural/ADABAS].




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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