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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Workers’ Compensation Division (WCD) manages the Alaska Workers’ Compensation Act and accommodates the Alaska Workers’ Compensation Board. As the Alaska Workers’ Compensation Act provides for prompt payment and reporting of benefits, WCD is in need of an updated data management system. Utilizing current technology and methodologies, our team will refine the existing system to enable electronic filing and document management, improve the system interface, enhance case and data management, and provide for seamless integration with other smaller workers’ compensation applications.

We propose a team of two Programmer/Analysts for this project who are both proficient in C#. The proposed team has over 12 years of experience working in all phases of system lifecycle including: feasibility studies, requirements analysis, alternatives analysis, systems design, programming, testing, conversion and post implementation support in an Agile SCRUM developing environment. We also propose a technical resource to provide documentation and testing, as required.

Our company is familiar with the requested development practices and understands the specific needs of the Division. Each Programmer/Analyst is currently working on similar networks and possesses extensive experience working with a team of designers, developers, and clients in a fast-paced, deadline-driven environment.

Our enterprise development methodology emphasizes an n-tier approach, organizing the structure of the system into presentation, business logic, and data layers. The key elements of the layers are designed by modeling the business process, which creates a blueprint of the system by defining system inputs and outputs, functionality, data needs, consumed resources, and events that drive the process. The system will be developed using object-oriented design and basic coding standards, which include an easy-to-read layout, practical comments, and self-documenting code. 

We employ basic practices that guarantee a well-tested, reliable application built on clean, maintainable code. Using basic coding standards ensures that any programmer, at any time, can easily interpret the code base. This includes formatting and variable names created with meaningful naming constructs. These standards decrease maintenance time and ease programming if future upgrades become necessary. We also use code versioning systems and continuous integration. This ensures that changes are integrated into the main code base daily, so the most up-to-date version is available to the team at any time.

Our strong technical expertise with the technologies used by the Department of Labor (DOL) can be leveraged as an asset to the Workers’ Compensation Division. Using our expertise with C#, .NET, and Agile, we can provide additional effective resources to assist your staff in a seamless team-like environment.

ASSUMPTIONS
The task order specifies the scope as Phase II of the WC Agile project. Given the large and complex nature of this worker's compensation project we assume that the scope of the task order is limited to a phase of the overall project to provide enhancement and bugfixing on an existing code base and for programming support on an already existing project. The team we propose is well positioned to fulfill this need on the project.

As a matter of good project management practices we will deliver weekly status reports specifying time spent, budget remaining, and will note any newly identified project risks. In addition, we will include separate time sheets for each project resource.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Modification to systems can lead to the discovery of new core system improvements.
DESCRIPTION: During exploration associated with system enhancement, foundational improvements can be uncovered that increase the scope of the original request but may be justified as a more desirable solution. 
SOLUTION: Notify WCD staff and clearly present original and alternate solutions, exposing the costs and benefits of both methods, explaining that the alternative solution may come at the cost of being unable to complete the original solution.

RISK: Deliverables do not meet the criteria of the customer.
DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the customer.
SOLUTION: Daily informal communication coupled with weekly status meetings and bi-monthly status reports will minimize the possibility of this occurring. Further, developers will address questions with the product owner instead of making decisions without proper consultation with the client.

RISK: Deliverable deadlines are not met.
DESCRIPTION: Even though schedules and desires are well defined, there are many unknowns in a project that can prevent the task from being completed on schedule.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time. Using tools such as JIRA, our internal time management software, coupled with regular reporting and meeting intervals, this risk shall be mitigated. 

RISK: Incomplete documentation of external interfaces.
DESCRIPTION: This project depends on outside systems that may not be properly documented, causing additional system experimentation and investigation.
SOLUTION: Reducing this risk is possible by coordinating with owners of the external systems directly and using institutional knowledge of those systems to ensure completion of system documentation.

RISK: End users may not have sufficient time available to test the new application
WHY IT IS A RISK: WCD staff may not have sufficient time to test the application resulting in an unstable or incomplete first release.
OUR SOLUTION:  Our staff will work with the WCD team to carefully test the application against the defined requirements prior to release. This should reduce the load on WCD staff and result in a high-quality production release.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY EXPERIENCE
Our organization has over two decades of experience delivering critical IT and software development projects in state, federal and commercial markets. 
 
Our core competencies include custom software development, IT project management, systems integration, testing and quality assurance, business analysis and requirements gathering, business intelligence / data warehousing, database development, enterprise document management and technical writing. Our company has been providing development, analysis and technical support for State and Federal Government for over 25 years. Our expert analysts and developers have worked on a wide variety of projects and have extensive experience with C#, .NET, Web Services, technical writing, design, development and the deployment of Web pages. 

Our company has extensive experience leading and collaborating with multi-discipline, multi-vendor teams to ensure a seamless product. We have repeatedly proven our ability to work with others and manage large and small IT projects in diverse industries. We are dedicated to providing successful IT solutions while building long-term relationships with our clients and business partners. We have a long history of meeting client expectations, earning the respect of our clients, and delivering measurable value to all stakeholders.

By not being limited to a single vendor or platform, we are able to ensure that our clients get the best solution for their business needs. We have substantial experience in needs and requirements analysis. Our experiences in the selection, use, and integration of mainframe, Web, and client/server systems extends to several vertical markets, including labor, fisheries, tax, and transportation. We have served a wide range of clients in both the private and public sectors.

SIMILAR PROJECT EXPERIENCE
One of our clients determines eligibility for many safety net programs. The primary eligibility system providing this information runs on a mainframe system. Our company was contracted to provide maintenance and enhancements to a Web front end to the mainframe data using C# and .NET. Within this project, many new screens and enhancements were developed, such as drop-down menus, improvement to payment screens, rate and budget calculators, fee registration tracking, eligibility determination, accommodation of case notes, check boxes, and data alerts.

One of our clients enhanced its systems to improve the use of electronic communications with insurance agents. Our company was contracted to provide programmer resources capable of analyzing, designing, developing and implementing e-government enhancements to existing applications as directed by the project manager. The agency’s systems were a mix of .NET, active server pages (ASP), Oracle Forms, and Cold Fusion. 

The solution provided the following: 
a) Online customer email contact update 
b) Email bounce back processing
c) Bulk email generation 
d) Online license printing

Another client manages multiple unique support programs for senior citizens. The project consolidated multiple services into a single database with a unified user view of the data. Our company was contracted to perform analysis and development using SCRUM methodology. The development platform included C#, .NET, and SQL Server.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Another client contracted with our company to provide analysis, design and development of a background check system. This system provides administration for background checks, reporting and electronic data interchange for submission and reporting of background investigation checks. The system development environment was .NET and SQL Server.

Another client contracted with our company to convert their child care subsidy system from a total mainframe-based system to a system with a C#, .NET front end utilizing a mainframe data base. The resultant system enables clerks and technicians to use one interface as they process day care providers for children.

STAFF EXPERIENCE

The two primary resources proposed for this project possess years of enterprise-level experience developing .NET applications, and one of them is a certified .NET developer. Our team consists of two individuals with experience spanning multiple clients and technologies, giving us not only the specific skill sets needed to succeed with the WCD, but also a perspective broad enough to evaluate and propose strategies that exposure to a large number of diverse systems can provide.  The third technical resource will serve as a tester and provide documentation, as required.

Our proposed team lead for this project has provided support to various clients, both as a consultant and as an employee, since 2000. She has worked on systems for 5 different agencies. She has worked both independently and as part of a team, and has led multiple teams and projects. She has worked on every part of the Software Development Lifecycle (SDLC) and, since 2005, has successfully led projects to completion with Agile Methodologies. She has both led a team through a SCRUM project, and has been a team member in several other SCRUM projects. She is also experienced working in a Team Foundation Server (TFS) environment.

She has developed software using .NET tools since they were released in 2002, using C# and VB.NET equally. She has stayed up-to-date on modern trends in software development patterns, concentrating on .NET technologies and evolved with Microsoft, using their latest tools and frameworks, including MVC and Entity Framework. She has implemented websites in JQuery and AJAX for a modern look and user-friendly experience. She uses her experience to put new features into perspective and make the most effective use of them.

Our second .NET/C# developer has a Bachelor of Science in Computer Science and has over seven years of experience as a professional computer programmer. He has implemented rich client interfaces, designed databases, drafted analysis documents, made mobile applications, and programmed hardware protocols using a wide range of technologies and languages including ASP .NET, SQL Server, Oracle, .NET Compact Framework, C#, VB, Java, JavaScript and C++. He has been the Primary Developer on many of these projects, with the ability to concurrently manage and develop high-level solutions such as SSIS packages for SQL Server as well as low-level components, such as those requiring serial port and network socket programming.

Our technical resource is a detailed oriented individual that has worked on a variety of IT systems. He has performed research and analysis and provided quality assurance for multiple projects. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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