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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The purpose of this task order is to provide expert-level developer assistance in Microsoft Dynamics CRM/xRM to support the Division of Business Partnerships (DBP) through the first year of bug fixes and enhancements related to the new ICM case management component of the WIPS project.

To help the DBP meet this need, our firm will provide a highly qualified team with years of experience on state government projects and direct experience working with CRM/xRM deployments, including a case management system for a state government. This team will provide as-needed development support and maintenance for bugs to code fixes in CRM.

Our firm specializes in providing as-needed IT services. We have developed such an efficient service delivery model that we can provide professional services ranging from one-hour increments to long-term project teams. Additionally, we use a custom tool designed specifically to support flexible staffing, which we will employ to ensure that our team members are available for the hours stated in the TOPS request.

We recommend using Team Foundation Server (TFS) software to log and track users’ enhancement requests and bug reports. A strong product owner sets project priorities and identifies high-level tasks. We will support the ICM product owner during this triage process, and rely on our experience with similar projects to determine which change requests are of high value and priority. 

Over the course of the project, developers will unit test their code, resolve any issues discovered during testing, and work with DBP staff to develop a strategy for testing modified functionality. Our Project Manager will assist as needed with workload delegation and status reporting. All of our tasks will be tracked and resolved through TFS.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Unfamiliarity with project goals and past decisions
WHY IT IS A RISK: Lack of knowledge of project goals can lead to slowdowns or unnecessary rework by developers. 
OUR SOLUTION: It is essential on all projects to review project goals with the product owner and business experts. This review will help set priorities and inform our staff of which requests and enhancements will be promoted for development work. 

RISK: Unmanaged list of user requests
WHY IT IS A RISK: An unstructured list of user requests can cause developers to work on items that are low priority or out of scope.
OUR SOLUTION: We support the concept of having a strong product owner who prioritizes user requests. Regular reviews with product owners reinforce project goals and ensure that developers are working on high-priority items.

RISK: Insufficient or unavailable contractor resources
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS request. 

RISK: Lack of availability of key DOL personnel
WHY IT IS A RISK: Development projects rely heavily on client input. A lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible and having backups for key personnel.

RISK: Lack of availability of necessary infrastructural resources
WHY IT IS A RISK: Onsite programmer support may require developer workstations, as well as servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by DOL, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our project manager and the client project manager. We encourage informal communication daily.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has a long history of successful projects with state government  and has gained a tremendous depth of 
    knowledge of the business practices, systems, and cultures of these clients.  Furthermore, our proposed Project 
    Manager has recent direct experience providing testing and project management oversight for a CRM/xRM case 
    management system in a state government setting. This highly relevant experience will ensure that the 
    department's needs are met in an efficient and cost-effective manner.

2. Our proposed developers are Microsoft Certified Professionals (MCPs) with certifications in Microsoft Dynamics 
    CRM 4.0 Customization and Configuration and Microsoft Dynamics CRM 4.0 Applications.

3. We are currently involved in a project to install and configure a Microsoft Dynamics CRM system for a state 
    government agency. This project revolves around managing cases, constituents, and responses for agency staff. 
    This project uses some workflows similar to the ICM project, as well as some innovative additions with the 
    Microsoft Outlook client. Our experience with these new features might be useful to the ICM project. Additionally, 
    this experience with CRM technology ensures that our team will be able to mitigate risk based on prior experience.

4. Our firm has offices in Juneau, Anchorage, and Fairbanks. These locations ensure that our proposed staff are 
    available to work onsite with DOL staff.

STAFF QUALIFICATIONS

Our proposed Project Manager has successfully led numerous projects for state and federal agencies. He is an expert in agile (Scrum) methodologies. His recent work includes serving as the lead Project Manager and Analyst for a system that measures the performance of workforce investment. This project has included implementing a grants management system and a case management system using CRM. 

To perform the majority of the development work, we will provide two developers with recent experience developing and maintaining CRM systems in state government settings. Our Sr. Programmer/Analyst spent 12 years in the US Air Force as an enlisted computer programmer and worked on several major projects for the US Air Force and NATO using a range of technologies including Oracle databases, Oracle Forms & Reports, Perl, and Java. He is a Microsoft Certified Professional with certification in Microsoft Dynamics CRM 4.0 Customization and Configuration. The second Programmer/Analyst is experienced with a variety of technologies and has been heavily involved in several state government projects, including recent work providing maintenance and bug fixes for a case management system written in CRM. 

In addition, we will provide a Sr. Programmer/Analyst with over six years of IT experience as a senior consultant on this project. This team member is a Microsoft Certified Professional Developer (MCPD) specializing in the .NET framework and CRM applications. He has extensive experience working in state government settings.

RELEVANT EXPERIENCE

SYSTEM to SUPPORT WORKFORCE MANAGEMENT USING CRM CASE MANAGEMENT
Our firm led the analysis and design effort and provided project management support for a system which measures the performance of workforce investment  that involved four implementation phases: a new fiscal system, a grants management system, a case management system written using CRM, and a data warehouse/reporting system. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Facilitated vendor selection
  --  Managed each phase of project development and implementation
  --  Led all testing and deployment teams


EXPERIENCE/QUALIFICATIONS (CONT.)

	SYSTEM FOR CASE MANGEMENT USING CRM 
A state government agency chose Microsoft Dynamics CRM to replace its current independent systems for its constituent relations, scheduling, boards and commissions, international trade, and communications teams. Our firm is involved in collecting requirements, building prototypes in CRM, and configuring CRM for the specific business needs of the agency’s staff. Main project goals include the following:
  --  Use Microsoft Dynamics CRM to distill business processes
  --  Create user groups that will provide security access & control
  --  Build a unified office database point that will be visible across all offices and business roles
  --  Develop a new user-friendly interface that enables reporting, querying, process management, and legacy 
      application management

REPLACEMENT OF SYSTEM TO MANAGE GRANTS
This project consists of building and replacing a state government agency’s grants management system with a CRM solution built to agency specifications. The new system will include a capitol grants administration module. Our firm was hired to oversee the project and manage a third-party contractor to build the system. Our Project Manager is responsible for ensuring that all milestones are met within the allotted project timeline. The Project Manager is also responsible for all quality assurance aspects of the project, as well as managing requested changes to the original scope and mitigating project risk.

PROJECT MANAGEMENT OF SYSTEM TO MANAGE WORKERS’ PAY
Our firm has provided project management for a variety of projects surrounding rewriting processes, forms, and reports for a system that manages and accounts for workers’ compensation.Our Project Managers began by interviewing users for business process analysis in preparation for development of a project plan to upgrade the existing system. They supported project plan development, provided internal document review and guidance, and handled regular budget status reporting and invoice approval for the client. As the project progressed, participating project managers facilitated and coordinated contract staff in an agile methodology to analyze, build, and deploy a custom solution for a document and case management system to support the department’s workflow and other business needs.

SYSTEM REDESIGN AND CONSOLIDATION
A state agency had implemented a dozen small, independent systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. The systems were out of date, did not comply with state standards, and were riddled with redundant data. Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility. At the end of the project, we conducted an onsite database modeling class for the benefit of the client's development team.

ANNUAL DISTRIBUTION ONLINE APPLICATION SYSTEM
A government agency that oversees a program to distribute nearly a billion dollars to qualified applicants each year contracted with our firm to update its systems and develop a process that allows applicants to submit their annual applications online. As part of this work, we developed the online application process; rebuilt the back-end data systems, updated system tables, screens, and business logic; implemented a program for charitable contributions; and improved the connection with the state’s website for authentication. This system has successfully distributed over $600 million dollars a year for several years. The output from the system yields the single largest Automated Clearing House (ACH) transaction in the nation. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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