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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.
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EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The goal of this project is to assist the DCRA development team in finishing its project to consolidate data used by all applications into one database.

To meet this goal, our firm will provide three developers with highly relevant experience to work at the DCCED Analyst/Programmer IV’s direction to code, test, document, and deliver the programs according to DCCED standards. Our developers’ project approach will focus on the following tasks:

IMPLEMENTATION: The project will follow an agile (Scrum) methodology, promoting frequent communication among team members, and allowing the team to adapt to changes in scope and requirements. Implementation will begin with parallel efforts to finish the CDO public query system (intranet), CSR Community Status Report (internet), and RUBA (internet and intranet) applications. Our developers will work closely with the DCCED developers and business users to gather, solidify, and implement remaining requirements. 

DATA MIGRATION: Since database migration for the CDO has already been completed, data migration for this project will focus on completing the remaining applications. Business users will be included in discussions regarding the data migration process, and will play a key role in review and cleanup of existing RUBA and STARS data in the legacy database. 

The development team will perform programmatic data cleanup where possible. When manual review of the data is required, developers will produce spreadsheets containing data that requires cleanup. The spreadsheets will be presented to business users for review. When possible, business users will edit data in the live database. This is the preferred cleanup method, as it results in the least work for the development team and the least potential for error. Any records that cannot be fixed in the live system will be fixed by developers during the data script development process. This process will ensure that only clean, meaningful data is migrated to the new system.

TESTING: An important aspect of this project will be developing regression tests, load testing, and manual end-user test plans. 

 -- Regression tests will be implemented in the form of unit tests. One key focus of design and 
    implementation will be to develop testable code, allowing for the creation of unit tests which isolate and 
    verify small pieces of functionality. For more information, refer to Risk Assessment below.
 -- Load tests will be developed in order to ensure that the database and web server resources, which are 
    shared by other applications, are not significantly burdened by the applications being developed. 
 -- Manual test cases will be developed with the joint goal of ensuring that the application functions as 
    designed from an end-user perspective, and that it meets all end-user needs in terms of functionality 
    and intuitiveness. 


ASSUMPTIONS
This project approach is based on the following assumptions:
 
-- Development of the internal CDO portal application has been completed, including migration of data 
    from the legacy database into the new schema.
-- Development of the external CDO public query system is mostly complete, requiring only minor bug 
    fixes and minimal enhancements before going live.
-- Design and development of the RUBA applications, including data migration, business logic and user 
    interface development, has been started but not yet completed.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Frequently changing requirements
WHY IT IS A RISK: As new systems begin to come to fruition and users begin to see examples of the finished product, new requirements often emerge which were not considered during earlier design phases. If scope and requirement changes are not mitigated properly, the project schedule will suffer.
OUR SOLUTION: Business users will be closely involved in the design and testing processes in order to avoid going too far down a path that does not meet their needs. Design documents and mock-ups will be produced and presented to business users for review and approval prior to implementation. Once a design has been approved, minor changes will be allowed on a case-by-case basis. Changes that are determined to be large in scope will be prioritized among other changes. The DCCED’s Analyst/Programmer IV will determine whether to accommodate the changes immediately or schedule them for a future release.

RISK: Code does not lend itself to automated testing
WHY IT IS A RISK: If an application’s architecture is not designed with unit testing in mind, it can be difficult to isolate components and verify functionality in an automated fashion. Applications that lack automated testing are susceptible to introduction of bugs as new features are added.
OUR SOLUTION: Our developers will design the application in a layered architecture, using interfaces and dependency injection to achieve loose coupling among the various components in order to produce code that can be isolated and tested using automated unit tests.

RISK: Incomplete user stories
WHY IT IS A RISK: Incomplete user stories will require additional review and could potentially delay test scenario creation or lead to incorrect or inadequate test scenarios. 
OUR SOLUTION: We will provide a developer dedicated to testing who will review user stories prior to beginning test scenario creation and ensure that user stories are complete and capture all desired functionality. The developer will also maintain close contact with business users and project managers to ensure that user stories are created correctly and remain up-to-date in light of changing requirements.

RISK: Lack of availability of key DCCED personnel
WHY IT IS A RISK: Data in legacy systems poses a wide range of difficulties with data migration. Often, data must be reviewed and sanitized by business users who have the requisite domain knowledge. If key personnel are not able to review data and assist in cleanup, the project schedule and success will suffer. 
OUR SOLUTION: We mitigate this risk by encouraging frequent communication with business users through weekly status meetings, and by maintaining and publishing due dates for key DCCED milestones, planning around known periods of unavailability as far in advance as possible. 

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem and ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will follow an agile (Scrum) methodology, to encourage informal communication daily. We will also help DCCED create a communication plan that standardizes communication processes with staff before applications are released to production. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has a long history of successful projects in state government settings including analysis, design, 
    development, and implementation of administrative applications and complex management systems. Our direct 
    experience with these systems and data will ensure that the DCRA’s needs are met in an efficient and cost-
    effective manner.

2. We are a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have 
    extensive experience on projects meeting state government standards. 

3. Our Juneau location ensures that our proposed staff are available to work onsite with the DCCED’s Analyst 
    Programmer IV for at least 50-75% of the project.


STAFF QUALIFICATIONS

To complete this work, we propose a project team with highly relevant experience working on analogous community information management systems in a state government setting:

Our proposed Project Manager/Sr. Programmer has extensive technical experience in a broad suite of technologies, including ASP.NET (WebForms and MVC), Entity Framework, WinForms, WPF, and PowerBuilder. He also possesses strong database design and implementation skills. He has been a key player in multiple projects that successfully employ agile (Scrum) development methodologies. His recent work includes providing project management and lead development services for a project to design and implement a remodeled database schema and intranet application used to maintain a large set of data on remote communities. The database was implemented in SQL Server and the intranet application uses ASP.NET Web Forms on top of an N-Tier architecture, with the Entity Framework for data access, and MSTEST and Moq for unit tests.

Our second proposed Sr. Programmer/Analyst has a BS in Computer Science and over eight years of experience with Microsoft development, specifically C#.NET, ASP.NET, and SQL Server. His recent experience includes working in a state government setting to analyze needs for a data entry application. Over the course of this project, he assisted with technical planning and building the application, which uses a SQL Server 2008 R2 back end with a WPF front end written in C#.NET. The application was written utilizing the MVVM design pattern and contains unit tests using MSTest and Moq.

Our proposed Programmer/Analyst is an Information Systems Management graduate of the Marriott School of Management at Brigham Young University. In the last year, his experience has included working in a state government setting to create a new administrative application that consolidates management information for multiple communities. Over the course of this project, his responsibilities included developing and maintaining a relational database while working with business users to identify, clean, and migrate old data into the new system.


RELEVANT EXPERIENCE

SYSTEMS ANALYSIS AND RE-DESIGN
Our firm, including members of the proposed project team, assisted a government agency in analyzing and documenting a dozen small, independent systems that needed updating to meet new technology standards, comply with internal agency standards, and remove redundant data. The agency used these systems to track data and provide business information including community profiles, infrastructure, grants, plans, and agency management tools. 

Our team used information gathered during the analysis stage to redesign the system, consolidating three main existing systems and nine subsidiary systems, enhancing manageability, and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility. The new system was designed for optimal usability by state agents entering community data on trips to remote areas with varying Internet access. 



EXPERIENCE/QUALIFICATIONS (CONT.)

	Deliverables included:
 -- Project Charter
 -- Process and Systems Analysis (PSA)
 -- Software Requirements Specification (SRS) and Traceability Matrix
 -- Design Concept
 -- Design

Part of this work involved developing and maintaining a relational database while working with business users to identify, clean, and migrate old data into the new system. The database was implemented in SQL Server and the intranet application uses ASP.NET Web Forms on top of an N-Tier architecture, with the Entity Framework for data access, and MSTEST and Moq for unit tests.

SYSTEM BUILD FOR TRACKING GRANT INFORMATION
Our firm was contracted to architect and implement a solution to replace a government agency’s aging central grants tracking system with a custom system. Our team used Scrum methodology to iteratively build, test, and deploy the final application using .NET and WinForms technologies. The build process involved regular meetings with agency personnel to manage scope and organize user testing. The new application allows users to track community grant data, including grant statistics, recipient data, and community data. It also allows users to run reports on existing data to fill grantee requests. The final application had an N-tier architecture to separate the business logic from the front-end application and the back-end database. Users go to a web location to launch a smart client application that communicates with a central database via web services. 

ENHANCEMENTS FOR SYSTEM TO TRACK GRANT INFORMATION
Following the build of a system that tracks grant information for a government agency, our team prioritized and implemented enhancements to the recently released application. We led and organized the lifecycle of individual enhancements to existing architecture from analysis through deployment, including user testing and client approval. Technologies: Visual Basic .NET 3.5, Oracle 10g, Entity Framework.

SYSTEM BUILD AND TESTING FOR TAX RETURN PROCESSING
Our company was contracted to custom build an application to improve tax return processing for several tax programs. This project involved extensive testing including the following:
 -- Development of a comprehensive testing process including role definition and integration of lifecycle tools such as 
    Team Foundation Server and Microsoft Test Manager
 -- Component development using an iterative process tightly coupled with specification, unit testing, and test case 
    creation

ANNUAL GOVERNMENT DISBURSEMENT ONLINE APPLICATION SYSTEM
A government agency that oversees a program to distribute nearly a billion dollars to qualified applicants each year contracted with our firm to update its systems and develop a process that allows applicants to submit their annual applications online. As part of this work, we developed the online application process; rebuilt the back-end data systems, updated system tables, screens, and business logic; implemented a program for charitable contributions; and improved the connection with the state’s website for authentication. This system has successfully distributed over $600 million dollars a year for several years. The output from the system yields the single largest Automated Clearing House (ACH) transaction in the nation. 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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