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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs.

House Bill 78 was passed in Spring 2012 Alaska HB 78 to create the Alaska Health Care Professionals Loan Repayment & Incentive Program to attract new graduates or mid-career professionals to the state, reducing the worker shortage by filing vacant health care provider positions throughout the state.   The goal of this bill is to promptly address Alaska’s healthcare workforce shortage in order to ensure that all Alaskans have meaningful access to the basic health care they need for their families.  The Department of Health & Social Services (DHSS) administers the health care professions loan repayment program.  In addition to the traditional Support Healthcare Access through Loan Repayment Program (SHARP I), HB 78 introduces State funded SHARP-II incentives for additional 90 healthcare practitioners.

The short term goal of this task order is to capture data using SharePoint and DHSS Website for assessing need for site eligibility determination, difficult to fill position information, site matching payment determination, and tracking reports on applications reviewed, decisions, payments, quarterly reports and other necessary documentation for the program.   In the long term DHSS would like to partner with an IT Company that would assist with an integrated system developed that will include additional component design, and on-line submission of applications.  

Keeping in mind the above vision, our team of a senior and expert business analyst and web developer will work with the DHSS, Division of Public Health Project Manager and other stakeholders in Juneau to identify the requirements and build a development framework for the needs assessment component.           



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

Risk: Lack of business knowledge by Contractor staff
Why is it a risk:  Purely technical resources assigned to the project may not fully understand the goals of the program.
Risk Mitigation:  A senior expert business analyst who has worked with similar federally funded grants for DHSS is being assigned to this task order.  This resource will work with the State Project Manager and will make sure the web developer is developing the site to address critical requirements.

Risk:  No continuity on different phases of the project
Why is it a risk:  Since this task order only addresses a small portion of the fully integrated system development,  it is likely that the deliverables from this task order may not integrate seamlessly with the remaining components.
Risk Mitigation: Our analyst has experience with documenting requirements and designing complex Division-wide databases for many of the Alaska State agencies.  Special care will be taken to assure the deliverables provided are complete and will suffice for future phases of the project.

Risk: Privacy of Information compromised
Why is it a risk:  Due to the information being collected on the public internet, information can be hacked and compromised by unauthorized sources, if the data is not secure.
Risk Mitigation:  Our team has Security+ certification and having worked on other DHSS projects, we are very familiar with Privacy and Security policies that may affect DHSS and its clients.

Scope Creep - Requirements identified after the design may cause schedules to slip causing delays in implementation
Risk Mitigation:  Our analysts will ensure all major and critical requirements have been captured during the initial requirements analysis and formally approved and signed off by the stakeholders.   However, for any reason, if new requirements are identified during development, our Project Manager will immediately advise the stakeholders of impact on cost and schedule.

Incomplete Testing - If the new functionality is not fully tested, the users may find problems when live and may lose confidence in the new system.

Risk Mitigation - Our staff is familiar with complete development cycle and is trained to follow a proven testing methodology that involves experience with designing and writing automated regression tests, load testing, and manual testing.  Both the developers proposed for this project were recently involved with User Acceptance Testing of a large federal-funded system for one of the Alaska State agencies.

Coding and testing standards are not followed
Why is it a risk?  By not following the State coding and testing standard, DHSS will not be able to easily maintain the code.
Risk Mitigation:  Our programmers have recently worked with the many Alaska State agencies and are very familiar with the State coding standards.

Security Risks - Vulnerabilities such as unauthorized access, SQL Injection and Denial of Service attacks exist.
Why it is a risk?  These risks can compromise data confidentiality, data integrity, and data availability.
Risk Mitigation - It is our assumption that the web application will be hosted on the web server residing in a DMZ allowing web traffic.  The web application will interface with the DB residing behind the firewall allowing DB traffic only from authenticated users on the web server.  Using Stored Procedures instead of in-line dynamic SQL can not only mitigate SQL Injection attacks but can also provide performance benefits.   We assume the State has Intrusion Prevention and/or Detection Systems in-place that provide security outside the application that would mitigate Denial of Service attacks.  To avoid unauthorized access and protect the privacy of offenders and other sensitive data, we will work within the State's LDAP and SSL encryption standards to mitigate these risks.  Data Encryption at the column level for confidential information may also be used, if necessary.         
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

Company Experience/Qualifications

1) Our team has been working with Microsoft .NET platform since Beta release in 2001.   Additionally, our DB platform of choice is SQL Server which our senior staff has used since 1998 (SQL Server 7.0).  Our team has well qualified DB consultants and trainers that have used SQL Server 7.0, 2000, 2005, and 2008 for production systems and 2012 recently in the development environments.

2) Our team has worked with both VB and C#.  Although our choice of language is C#, our team is equally well versed in VB.NET.

3) Our team has provided software solutions to various Alaska State agencies.. 

4) We recently designed and developed a VB.NET and SQL Server 2005 web portal that has PowerBuilder Administration, Web Browser Administration, and Mobile interface for the end user with shopping cart and ecommerce functionality.

5) Our team has provided server installation and administration for a telecommunications company, including security configuration, FTP, LDAP, DHCP, routine backups, and RAID.

6) We have developed many .NET and SQL Server systems in the financial industry for both public and private sectors.

7) We have done automated reporting systems for one of the largest telecommunications companies in Alaska, as well as database design and data transfer, including providing weekly automated reports for administrators, and normalizing a previously existing database in Microsoft Access.   The project also required parsing incorrect data to meet required data fields.

Our Company's recent projects include:


2012 - Current     successfully completed multiple TOPS projects with great references from Alaska agency IT            Managers 

2009-Current	ASP.NET, SQL Server, VB, C# (ecommerce)
2010                     Microsoft SharePoint 2007 (Federal Agency portal)

2008-2009	Windows C#.NET and SQL Server 2005 (Retail)

2004-2007	ASP.NET 2005, SQL Server 2005 (State Agency)

2003-2004	ASP.NET 2003, SQL Server 2000 (State Agency)

2003-2004	C#.NET 2003, SQL Server 2000 (State Agency)

2002-2004	Microsoft VB.NET Windows Application (State Agency)

2001-2002	Sybase Distributed PowerBuilder Application (State Agency)

2001	              Sybase Distributed PowerBuilder Application (State Agency)

1999-2000	Microsoft ASP/COM Web Application (State Agency)

1998-2000	Sybase Distributed PowerBuilder Application (State Agency)        


EXPERIENCE/QUALIFICATIONS (CONT.)

	Resource Experience/Qualifications

We are submitting 2 resources for this task order with the following experiences and qualifications:

Resource 'A'  

'A' has more than twenty years’ experience in IT consulting and more than ten years of experience in managing small, medium, and large .development projects.  'A' not only excels in gathering requirements with excellent communications skills but also during most of career has designed data models and databases for public and private sector clients.   

Besides using MS Office applications such as Access, PowerPoint, Word, Excel, Visio, and Publisher, 'A' is an expert in the following skills - SQL Server, VB.NET, C#.NET, TSQL, Data Modeling, Systems Analysis & Design, Visual Studio, custom mobile and web applications design, and PowerBuilder. 

'A' has consulted for many State Agencies in the US and has a dual Masters in Chemical Engineering and Information Systems.


'
Resource B 

'B' is a web developer, has been designing web sites and web applications for five years using the Microsoft .NET and SQL Server platform.  'B' has CompTIA A+, and CompTIA Security+ certifications and has been developing a large custom web and mobile based portal application for the last couple of years.  Besides being an excellent VB and C# programmer, B' is also very proficient in designing front end interface using CSS, MVC, JavaScripts, AJAX, JSON, ASP, jQuery, and HTML. 'B's recent experience includes conversion of MS Access  DB to SQL Server for a large Telecommunications company.

'B' recently attended a two week MCPD bootcamp and has in-depth knowledge of the .NET framework, MVC, WCF, designing & developing  web/desktop applications.

'B' also currently provides part time .NET and SQL server development services for a telecommunications company and is consulting with another Alaska State agency developing web applications.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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