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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	  
Our approach to Project Management incorporates several key industry standards right sized for the size and scope of the engagement.  These include: PMBOK, RUP and Lean Six Sigma for process optimization.  We recommend breaking the project contemplated by DRB into swim lanes that identify the core project tracks.  These tracks are then utilized to create project plans and identify dependencies between the swim lanes thus allowing a large project to be understood by the many parties involved in each area of the project along with how they must work with one and other to complete the overall project successfully.  Additionally we recommend the use of a project portal that incorporates all of the documents associated with each of the project tracks along with their respective project plans and Gantt charts highlighting key activities as their associated tasks and subtasks become clear.  The use of a portal also allows for a single point of communication and announcements for all persons involved in the project.  We provide a project portal as part of the engagement

The DRB TO request clearly identifies two project tracks that should be created.  These are an Applications Track as well as an Infrastructure track.  Additionally, we recommend that a Leadership Track focused on the selection of the key Business Processes to engage in at the Applications track be created to ensure proper prioritization of the Workflow Automation development activity that will take place in the Applications track of the project.

The Applications track will address the development of and delivery of key services through modernizing and standardizing interfaces with members, employers and internal staff with Web Center base portals that integrate with the deployed imaging infrastructure.  Working with both DRB and Oracle we will ensure the project addresses development, test and staging environments for the applications development environment.  Additionally,  training along with the tools leveraged within the development environment and best practices for the setup of these environments will be addressed.   It is important to realize that the setup and maintenance of an Oracle development environment that leverages Oracle JDeveloper, Web Center Content Management, Web Center Portal, WebCenter Spaces, SOA Suite, BPM and Oracle Database is complex.  We will work with Oracle to leverage pre-built Virtual Machines along with sample Business Processes, Process Accelerators and other resources to get things running and people trained in as short a time as possible.  Additionally, as the service architecture is defined we will work with the team to implement key application layer integrations with the DRB’s legacy AS400

The Infrastructure track will address the creation of the new development and production environments with initial emphasis on the production environment.  Working with DRB and Oracle the project will be broken into phases that allow for the planning, design, implementation of the new production environment along with migration of existing systems into the new environment to facilitate the hardening, simplifying and securing of the DRB systems as requested in the TO.  We recommend addressing Oracle RAC Database, CloudControl and DataGuard in an initial phase.  This approach will solidify the present Database environment and ensure that DRB is immediately operational on the new production platform with the core production databases

Once implemented another phase will be scoped to implement the foundation for WebCenter Content, WebCenter Portal, BPM and SOA Suite for the production environment.  Throughout the process all aspects of both the hardware and software infrastructure will have to be addressed including but not limited to the current production Application Inventory and sofware dependencies, Storage (shared and unshared),  SAN, LAN (vlans), DNS, Compute (Solaris and AS400), Firmware (in all system elements) and power

Disaster Recovery and Business Continuity should be addressed in an independent phase allowing the team to assess the newly designed production system and clearly identify the hardware and software resources necessary to implement a disaster recovery site that meets DRB’s RPO and RTO objectives.

We are prepared to ensure the DRB achieves it goals and is successful with this important project



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Listed below are some of the key risks associated with the DRB project.  It is not a complete list as the project is very large with multiple risk factors in each area identified in the previous section on Project Approach.

Risk: Staff Availability	Why:  The Project is large, implements new technologies and will require significant investment of time and DRB staff are already busy	Solution:  To mitigate the risk we will work with DRB and Oracle to identify only the critical elements that need to be done to meet objectives.  The project timeline can be adjusted or additional resources contracted to meet DRB project milestones as required.

Risk: Staff Training and Expertise	Why: New & Complex Technologies   While powerful, the technologies being implemented require significant expertise.  Attaining that expertise is very difficult with so many new technologies and having a day job to attend to. Solution: We will work with the DRB  and Oracle to identify the minimum level of expertise required within the technologies to be functional and map those skill sets to the available resources within DRB most able to learn the new technology.  Workshops, online training and Oracle University Coursework will be identified and planned with the Department.  Onsite knowledge transfer from Oracle technology experts will also be planned and scheduled.

Risk: Missing Necessary Hardware     Why:  Some core hardware components required to build out the solution desired by DRB may not be in place.  This situation can hold up the project while the equipment is being secured.  Solution:  Work with DRB to develop a Gap analysis highlighting what equipment needs to be procured.  We will work with Oracle and DRB to help expedite the delivery of critical components.

Risk: Available Budget	 Why: The project is large and will likely require additional hardware and software licenses for the new production environment and legacy AS400 environment   Solution: We will work with DRB, Oracle and the IBM partner to help DRB justify and clearly demonstrate the requirement for any additional funding for Professional Services, Hardware and Software.

Risk: Availability of External Resources   Why: The project is large and will likely require additional involvement from Oracle staff and others who may already be committed to other projects and thus push out the timeline for the DRB project   Solution: We will work with DRB and Oracle to identify key resources needed by the project in advance of their requirement for involvement so that we are more likely to get the resources DRB needs when needed.

Risk: Current lack of a Disaster Recovery Site and practiced processes for recovery in the event of a significant problem     Why: The project deals with mission critical data and the current lack of key disaster recovery processes can lead to extended down time that affect Retirees.    Solution: We will work with DRB and Oracle to stabilize the present environment for both the Oracle and AS400 sides of the shop.  Addressing the backup and recovery process early on will ensure the DRB is on sound footing as it moves into the new infrastructure.

Risk: Current lack of formalized develop, test, quality assurance and deploy to production process exists for new applications and application updates.   Why: The Oracle technologies that DRB will be implementing rely on iterative development.  Many cycles with incremental improvements that need to be developed, tested, and put into production.  If this is not automated, then the process will be time consuming and error prone.    Solution: Setup an internal Application Lifecycle Management (ALM) environment.  This will allow for fast interactions of new releases and a known, robust and repeatable build and deployment process.  The ALM environment would leverage new and existing tools.  The tools set would include bug tracking, continuous integration, source code management and other tools. 

Risk: Current lack of formalized integration patterns between new applications and legacy systems.    Why: The Oracle technologies can access data from legacy systems in several different ways.  If the new applications access the information directly from the legacy database, then the new applications have a direct dependency on the legacy system.  In the future when the legacy system needs to be modified it can impact the new applications.  This causes much higher costs for maintenance of the new applications and makes them brittle.     Solution: To mitigate new applications from being adversely impacted by changes to the old legacy system, an Object Model leveraging web services should be created to add a layer of abstraction that will help insulate the new applications from the legacy system and lowering the impact from changes to the legacy system. Additionally, this will create common interfaces to critical business objects and resulting in a documented API.  It also allows the easier replacement of the legacy system as long as the web services API stay the same.    
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our organization and staff directly meet all of the requirements requested in the Special Expertise and Experience section of the Task Order Request Form.  We are Alaska' s leading Oracle System's Integration partner and have completed many projects of similar or greater size utilizing the technologies specified in the Special Expertise & Experience section of the Task Order Request Form for the State of Alaska as well as commercial and other entities.  

We have already done significant work with MyAlaska, the State Active Directory and the State LDAP directory on several State Projects including Oracle Fusion Middleware projects with both internal and external facing Web 2.0 User Interfaces.  Interaction with these systems will be a requirement for automating DRB business processes leveraging the new Oracle Fusion Middleware, Database and hardware platform.

As a Systems Integrator we are intimately familiar with all layers of the infrastructure stack from data center power and cooling through the application layer.   We are experienced in leveraging hardware and software from Oracle/Sun, Dell, Brocade, Netapp, EMC, CISCO, Juniper, APC and many others.  As certified partners we have access to a variety of channels within the vendor organizations to facilitate quick resolution to issues and access to the latest product and technology information.

We have extensive knowledge and expertise that has been gained directly through involvement in real world applications requiring the implementation and integration of both the Oracle hardware and software utilized in this project.  This includes the implementation of  Kofax, Oracle WebCenter Content and Portal and the other Fusion Middleware products.  Our approach to the implementation strategies and project management for the newly acquired Oracle Software to provide the foundation for self service and automation of DRB tasks moving forward.

We are Oracle’s key partner in Alaska for the design and implementation of Oracle Fusion Middleware including Universal Content Management 10g and 11g. We have designed and implemented one of the most sophisticated UCM 11g environments presently deployed with 22 integrated UCM servers for Public, Internal Production, Test and Development running in a VMware vSphere environment built on CISCO’s Unified Computing System, Nexus Switches and Network Appliance Enterprise Storage. The system provides Single Sign On through integration with Active Directory. It is implemented in a clustered multitier application environment leveraging multiple software systems including Red Hat Enterprise Linux, MS Windows Server 2008, Apache, WebLogic, UCM 11g, CVISION, Kofax, and Oracle RAC 11g database servers.

We are the primary KOFAX and CVISION document capture Systems Integrator in Alaska with more implemented scanning document workflows for both legacy document repositories and Business Process Automation projects than any other organization in Alaska. We have completed projects and continue to provide ongoing support for the State of Alaska, Municipality of Anchorage, and Federal Bureau of Land Management, the Department of Military and Veterans Affairs and others.

All of these systems require multitier architectures leveraging Oracle technologies with backend databases for the storage of structured information.  Data Modeling, Application Architecture and User Interface design are all critical elements of the systems we deliver.

We have worked with the AS/400 and it's successors since 1987 and developed software for the system using CL, RPG, DDS, COBOL, JAVA, PHP, and HTML.  Our experience covers a broad array of K12, commercial and Federal, State and Local government clients. The work specifically includes AK school districts payroll systems to allow them to report the CRS file after each payroll.  This includes both AS/400 CIMS and Oracle based alio software systems.  We have also done work with the State of Alaska to implement an imaging system on an AS/400 for certification application and renewal process.  We have migrated several school districts system from an AS/400 K12 Finance/Payroll system to an Oracle based K12 Finance/Payroll system as well as several school districts from an AS/400 K12 Student system to an Oracle based K12 Student system.  We also hold several IBM certifications including:
•	IBM Certified Specialist - eServer iSeries Technical Solutions Designer 
•	IBM Certified System Expert - eServer iSeries Linux Solution Sales          
•	IBM Certified System Expert - eServer iSeries WebSphere Solution Sales      
•	IBM Certified Specialist -- eServer i5 iSeries WebSphere Technical Solutions 
•	IBM Certified Specialist - Power Systems Technical Support for i                 
•	IBM Certified Specialist - Power Systems Sales for IBM i Operating System


EXPERIENCE/QUALIFICATIONS (CONT.)

	Staff Experience:

Multiple skill sets are required to deliver the services specified in the Task Order Request. Both application development and graphic design expertise are necessary. To meet these needs we have included multiple resources. Together they bring not only the application development and graphic design skills necessary for successful completion of the project but the experiential knowledge that comes from working together as a team on many projects for nearly five years. 

The primary resource has more than 25 years experience in the Information Technology industry and has won several awards for innovation and application design during his career. Most recently he led the client-side development for Glue Networks web application and helped the company secure 5 million dollars in Venture Funding. He continues to work on multiple State Projects and is an expert Systems Architect. 

Each of our other resources have more than 10 years experience in their respective areas of expertise, have worked on multiple State of Alaska projects and hold hardware and/or software certifications with the key vendor technologies utilized in this project including Oracle, IBM, CISCO and Brocade.

Recent Projects:
 
A State Government Agency is required to manage Federal Aid documents to acquire and track Federal project funding. These critical documents rest at the heart of all project funding and were managed using MS Excel files residing on disk along with an extremely complex Excel Macro used to help complete the calculations and print the formatted documents required to get funding for all Federal projects. Our firm developed the FAAM (Federal Aid Agreements Manager) system to provide separation of data and presentation on the forms allowing the creation of a user interface that facilitates collection of the necessary data and review for accuracy. FAAM is a robust web application built with Oracle Fusion Middleware and other proven technologies and standards. The system delivers a complex Business Process that includes versioning, multiple sub-processes, spell-checking, multiple-users, and a calculation tool to minimize errors and speed up programming the Apportionments utilized in each document. At the end of the project a comprehensive documentation guide was provided to the Agency.  FAAM is currently in production and has successfully helped modernize and streamline the Agency’s federal document workflow. To further enhance productivity, FAAM has been enhanced to integrate with the Agency’s existing Management Reporting System, with plans to integrate with a Federal system in the near future. 

All States are required by Federal mandate to maintain a Qualified Products List (QPL), as a method for identifying products that have been approved for use in construction. These products range from bridge piers and guardrails to paint and cones, and they must often meet strict criteria. Each potential QPL product has to go through a lengthy business process from initial submission to review, testing, and approval/denial. One State Agency wanted to streamline this process as much as possible using today’s available technologies. Our firm was called upon to develop a secure, web-based Business Process application that would replace the labor-intensive workflow and streamline processes for all stakeholders: State staff, manufacturers, and contractors. It is called the Electronic Qualified Products List. That State is currently managing its Qualified Products List via this web-based BPM application. Manufacturers can now enter their products into the QPL queue online, contractors can browse through approved products, and State staff can easily keep track of and manage products in the QPL. Not only are workflow processes streamlined, the State saves on paper and the large costs of time and labor. 

Another State Agency manages over 100,000 cases in Alaska, and all of the documentation regarding these cases is currently stored in manila folders. Each case may have over a hundred documents, so somewhere between 5 and 10 million documents are being managed, moved about, and checked in and out by intricate manual processes. The paper files have grown to take up so much floors space that in some cases, file cabinets need to be moved into offices to keep the weight from collapsing the floors. We are creating a pilot system for Agency to bring all of this information on-line, thus allowing them to (a) eliminate nearly all of the process of managing paper documentation, and vastly simplify what is not eliminated; (b) recover nearly all of the file storage space and overflow space in offices; improve security by providing a means to make copies of all of this vital information, and to realize many additional benefits. All of the documents and information associated with them will be stored in a Content Management System. Document scanning and OCR is implemented using Kofax



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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