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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	[bookmark: _Toc356884700][bookmark: _Ref356883983]The Department of Natural Resources (DNR) requires a consultant’s assistance to acquire, evaluate, and spatially map a variety of infrastructure and facility location data, and material (sand and gravel) source information in order to provide the resource information that will inform the DNR’s land use management plan for the North Slope of Alaska.

To meet this need, RDI will provide a project team with extensive experience working with North Slope spatial datasets. Collectively, this team will provide up to 800 hours toward compiling existing infrastructure, facility location, and material source information on all State-owned land in the North Slope Planning Area. The following management plan demonstrates how our team will complete the required work within the project schedule:

PHASE 1: INITIAL DATA DISCUSSION MEETINGS
The first step in acquiring the desired data will be to meet with DNR to determine the highest-value deliverables for the project. The goal of these initial data meetings is to clarify expectations on both sides, and to create a DNR-approved list of data to acquire, process, and document. These discussions will also provide the opportunity to discover any specific datasets that DNR already manages or is aware of.

PHASE 2: DATA ACQUISITION
Once we have created a mutually agreed-upon list of data to acquire, RDI will search agency websites and contact the identified agencies to obtain data for processing. Our team will document and monitor the status and details of each planned dataset. In the event that an agency does not respond to the initial contact, we will attempt to contact each agency twice before documenting datasets as inaccessible. 

PHASE 3: DATA PROCESSING
As datasets are received, we will store an original copy as-is and re-project the data to AK Albers NAD83 if necessary, before importing into an Esri 10.1 file geodatabase. We will then re-name feature classes using a standardized naming scheme. All changes will be documented in the metadata.

Deliverables:
  --  DNR Deliverable #1: Electronic copies of all GIS and non-GIS data files for each data set
  --  DNR Deliverable #3: Any custom geoprocessing methods or tools used to compile the spatial dataset

PHASE 4: DOCUMENTATION
We will generate XML workspace documents and create a data dictionary for all spatial and tabular data. 

Deliverables:
  --  DNR Deliverable #2: Comprehensive data dictionary with the names of all feature classes
  --  DNR Deliverable #5: Electronic and printed copies of the metadata for each feature class

PHASE 5: ATLAS CREATION
A map atlas will be created depicting compiled material source sites, infrastructure, and facility location information. Atlases will be constructed, symbolized, and produced using Esri ArcMap. Electronic PDF versions of maps will be provided as well as printed copies.

Deliverables:
  --  DNR Deliverable #4: An atlas of the data collection area depicting data collected

PHASE 6: EXCEL REPORT
The final report will be logically structured, well formatted, intuitively named, and provided as an Excel workbook. It will include sources of information, classification code descriptors, and other relevant notes.

Deliverables:
  --  DNR Deliverable #6: An Excel spreadsheet report identifying information for each material site



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Many of the identified data sources may not be interested in sharing their data; others may be willing to share only limited forms of data, such as PDF maps, but not actual spatial data. 
WHY IT IS A RISK: DNR may not be able to obtain the kind of data requested in the Task Order.
MITIGATION STRATEGY: DNR has already recognized that information for specific data types identified in this task order may be incomplete or unavailable. RDI will document gaps if and when they occur.

RISK: Many North Slope datasets have patchy coverage, so multiple datasets of varying quality and age may be needed to provide a complete picture. Projections often have not been done with the correct transformations. Some datasets are poorly documented, and others are of suspicious quality.
WHY IT IS A RISK: DNR may not be able to obtain the quality of data requested in the Task Order.
MITIGATION STRATEGY: In all cases, RDI relies on the best available data. When a dataset of questionable heritage is the only source, we document known issues and make sure our clients are aware of any conflicts.

RISK: The DNR requests that data for this project be provided at a 1:2,500 scale where available.
WHY IT IS A RISK: We believe that the vast majority of data will not fit this description. 
MITIGATION STRATEGY: Should any data be available at multiple scales, we will select the highest resolution for incorporation into the geodatabase.

RISK: Some datasets aren’t easily discoverable without specific knowledge of their existence. 
WHY IT IS A RISK: Without knowledge of specific datasets, DNR may not be able to obtain the kind of data requested in the Task Order.
MITIGATION STRATEGY: RDI has extensive experience working with pipeline and infrastructure spatial datasets on the Alaska North Slope. As a result, we are familiar with the vast majority of datasets available, both publicly and privately.

RISK: It can be difficult to estimate the level of effort required to acquire and process any datasets we aren’t already familiar with.
WHY IT IS A RISK: Acquiring datasets of unforeseen complexity could require more processing than allocated in the fixed-price project budget.
MITIGATION STRATEGY: We will work with DNR in initial discussions of the data to define a list that will serve as the basis for data collection and processing. While we expect this list to undergo some minor revisions over the course of the project, additional or extremely complex datasets will constitute a change in scope, and we will work with DNR on a cost estimate for a contract amendment.  

RISK: There may be fees associated with datasets. For example, the North Slope Borough (NSB) charges a fee based on file size to acquire their data. 
WHY IT IS A RISK: As it is not possible to anticipate the exact cost of NSB or other data, we cannot accurately account for them in this proposal.
MITIGATION STRATEGY: We have not included any costs for data fees in this proposal. At the beginning of the project, we propose to research specific datasets and costs, and provide DNR with the information for its approval. Once approved, RDI will facilitate direct billing between the data agency and DNR. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY QUALIFICATIONS

Resource Data, Inc. (RDI) has extensive experience working with scientific spatial datasets— including pipeline and infrastructure information—on the Alaska North Slope and along the Chukchi and Beaufort Sea coastlines. Through our work with clients such as ConocoPhillips, Shell, and BP, RDI has developed a unique understanding of the data challenges that Alaska faces, and how data collection projects here differ from similar projects in the Lower 48. 

RDI has over 20 years of experience with Esri and has been using ArcGIS since its inception. We became an Esri business partner in 1992, and have received the Esri Partner of the Year award. RDI far exceeds the minimum qualifications with the following experience:

  --  14-years using Esri ArcGIS software (since the release of ArcGIS 8.0)
  --  26-years doing GIS analyses and database management, including manipulating environmental, 
       physical, and biological data. 
  --  14 years using ArcGeodatabase (since its release in 1999)


STAFF QUALIFICATIONS

Dan Regan, Project Manager/Sr. GIS Analyst, Anchorage
  --  23 years of experience in GIS and database implementation 
  --  Extensive experience using Esri ArcGIS
  --  Experience overseeing GIS for many of Alaska’s large projects, including Donlin Mine, Yukon Pacific, 
       Pogo Mine, Pebble Mine, and Annette Island

Cindy Eick (Advisor), Project Manager/Sr. GIS Analyst, Anchorage
  --  18+ years of experience in GIS, cartography, spatial analysis, and enterprise-level GIS data 
       processing and management
  --  7 years of experience overseeing data acquisition, compilation, and management for ConocoPhillips 
       Alaska operating areas and Chukchi Sea interests

David Snyder, Sr. GIS Programmer/Analyst, Anchorage
  --  13 years of experience with GIS and database interaction, SDE, GIS application development, 
       ArcGIS Server, data cleanup and conversion, raster image georeferencing, and cartography

Bixler McClure, GIS Programmer/Analyst, Anchorage
  --  5 years of experience in GIS, physical sciences, environmental and earth sciences, and biological 
       sciences
  --  4 years of experience with Esri ArcGIS software, GIS analysis, and database management 
       manipulating environmental, physical, and biological data.


RELEVANT EXPERIENCE

MAJOR SPILL RESPONSE (06/11/2010 – PRESENT)
RDI supported a major oil company through the design, development, and deployment of enterprise-level geographic information systems (GIS) applications, providing GIS database design and implementation and senior-level programming and designing and developing Internet-enabled GIS applications. 
The major oil company was  tasked with providing clean-up and restoration support to the region in the wake of the incident. RDI provided support services, such as analysis, development, and product champion services, in support of the efforts. 


EXPERIENCE/QUALIFICATIONS (CONT.)

	This project involved coordination of GIS activities within the response organization; the development of custom GIS applications and mapping products to support the clean-up efforts; project coordination with multiple federal, state, and local agencies such as the National Oceanographic and Atmospheric Administration (NOAA), the United States Coast Guard (USCG), and others; ensuring and performing ongoing data loading activities to support GIS and other project requirements; providing ad-hoc mapping support; performing user testing of customized ArcGIS Server applications; and editing GIS data. RDI was also involved with monitoring and maintaining data loaded into the GIS; creating GIS metadata and providing the maintenance for the metadata; creating new feature classes and tables; modifying existing feature classes and tables; and providing database replication, version control, documentation, and source code management for the GIS and associated databases. 

Technologies: ArcGIS Desktop, ArcGIS Server, ArcGIS Mobile, ArcSDE, Windows Mobile, Flex, SQL, Visual Studio.NET, XML, and IIS

CONOCOPHILLIPS ALASKA: OFFSHORE DATA MANAGEMENT (DEC. 2006 – APRIL 2010)
Managed and researched historical GIS data for Arctic; developed and maintained an enterprise-level GIS database; created offshore ArcIMS website to display data; created standardized protocols for baseline and annual spatial data collection and storage in Oracle; provided mapping/data support for offshore biological research vessel; and provided cartographic maps on demand. 
Technologies: ArcGIS Desktop, ArcSDE, MS Excel, MS Access, MS Word, Oracle, TOAD

OLGOONIK/FAIRWEATHER: OFFSHORE ENVIRONMENTAL STUDIES DATA MANAGEMENT (APRIL 2010 – PRESENT)
Provide all data management services for the Chukchi Sea Environmental Studies Program (CSESP) sponsored by ConocoPhillips, Shell, and Statoil. Work with scientists to create standard data protocols, comply with full FGDC metadata standards, prepare data for submittal to AOOS and NBDC for an unprecedented data sharing agreement between the industry sponsors and NOAA.

[bookmark: _GoBack]CONOCOPHILLIPS ALASKA: GIS DATA MANAGEMENT SERVICES FOR PERMITS AND SCIENCES
Provided ongoing GIS support for environmental studies and permitting program. Support included data collection and management of an enterprise ArcSDE/Oracle database, as-needed training, cartography, data collaboration with environmental consultants, developing/maintaining standardized protocols for data collection, and general support. 
Technologies: ArcGIS, ArcSDE, ArcGIS Server, MS Access, MS Excel, MS Word, TOAD, Oracle

MAJOR ALASKAN OIL COMPANY: ENTERPRISE GIS
[bookmark: _Toc341704004]RDI built and implemented an enterprise GIS application for a major Alaska oil producer in 2008. The application uses Esri ArcGIS technology to provide an easy-to-use and cost-effective alternative to desktop applications for a large and growing user base. Since its launch, it has grown from approximately 440 distinct users to nearly 2,000 in 2012. The application includes over 30 custom tools for users to access pipeline-related data across PODS, MIMIR, Finder, EDDI, and other systems through a spatial map interface. RDI has continued to maintain and upgrade the application since its initial release.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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