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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The State of Alaska’s IRIS implementation will have a major effect on DHSS operations, business processes, and IT systems. This task order is critical to anticipating problems with the IRIS implementation and minimizing disruptions to DHSS workflows. The Technical Transition Plan was a key first step in mitigating risks for DHSS; it serves as the perfect foundation for this project. We propose to build on its findings and recommendations with a strong integrated team. 

The required work falls into three categories: Business Analysis, Technical Design and Architecture, and Project Management. Our team has three strong leads for each area, and we will supplement each with additional staff when required. None of these three leads will be required full-time for the project duration, so their hours and involvement will be adjusted according to fluctuating project needs. 

[bookmark: _GoBack]Our Project Manager, Jenny Munroe, possesses unrivaled relevant experience to ensure success on this project. Not only has Jenny recently completed a similar IRIS integration project for another State agency, she also designed and implemented the project management deck being used by the DOA and CGI Project Management teams on IRIS. Jenny will leverage this experience and build upon it for DHSS. She will employ sound project management methods based on the PMBOK that have proven highly effective on past engagements. The PMBOK provides guidance for change management, scope control, resource assignment, and budgeting—all critical tasks for DHSS senior management. Weekly or more frequent team meetings will be held, and online tools will be used for all task assignment and status reports. DHSS will have online access to all project data and schedules. 

Our work will begin with the 28 integration points and 19 business processes previously identified. Of course, we will capture additional minor issues along the way, but the initial focus will be these key items. The first step will be to prioritize the integration points and business processes. DHSS has made clear that certain areas are more important—especially those that involve payments to clients and service providers. This compilation comprises the initial gap analysis.

Working with DHSS, our staff will determine the type of work needed for each integration point and business process. Most will require a blend of business analysis and technical design, but some may need only a pure technical interface with little business analysis. A COTS systems integration of the size and scope of IRIS will necessitate some changes to business process. We will facilitate such changes, noting that success in this area is dependent on full support of DHSS leadership, management, and staff.

The Project Manager will chart out the technical and business gaps, assign resources including DHSS staff, and begin building the Traceability Matrix. This deliverable will allow DHSS staff to trace back all requirements/specifications to the business/interface need. As soon as a functional area has been defined and analysis is complete, the Technical Lead will coordinate with DHSS and the IRIS team to develop the detailed design and interface specifications. We will also provide associated time, technology, and labor estimates so that each functional area can be spun off as a separate sub-project. Additional technical staff will be brought in as needed on a task-by-task basis. A comprehensive WBS along with design documents and specifications will be developed. 

This integrated approach allows DHSS and RDI to prioritize and implement parallel development efforts, which will be assigned to third parties or project staff as appropriate. Central to the successful execution of this project is the organized and clear communication of the prioritized order of the project approach so that DHSS understands the logic behind the progressive development. Our comprehensive project management will allow all work, contractors, and projects to be coordinated for success.

A critical part of the design effort will be development of test scripts, protocols, and an overall testing plan. Each unit of development will be tested individually, and the final integrated systems will be tested and accepted by the users prior to completion. Comprehensive user acceptance testing may require employing a test manager depending on the scope/timing of the test work. We can provide this or coordinate with DHSS for this role.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our project manager and the client project manager, key users, and the IRIS team (as appropriate) every week. We also encourage informal communication daily, be it face-to-face, email, text, IM, or phone. 

RISK: New technologies, new processes, and new interfaces driven by IRIS
WHY IT IS A RISK: Process change is always difficult. At times there may be conflicts with regulatory constraints or external groups. Resisting change is a normal human emotion. 
OUR SOLUTION: We will work with DHSS to communicate the reasons why change is required to affected users, and collaborate with DHSS personnel to leverage the new software to improve processes. The efficiencies gained from process change often have the added benefit of reducing development effort and cost. Easing the transition and ensuring project success will require careful, thorough work; heavy involvement by users and managers; and team work! 

RISK: The IRIS project has a history of missed milestones
WHY IT IS A RISK: If the Go Live for Financials is pushed back, it could significantly delay this task order. 
OUR SOLUTION: Our proposed cost and schedule factors in a buffer that would allow us to continue minimal work on the project without having to completely stop work until IRIS is back on track.

RISK: Users and staff too busy to participate
WHY IT IS A RISK: Agency staff is busy with normal duties. Meetings and collaboration required for this project compounds their workloads and conflicts with daily business requirements. 
OUR SOLUTION: Good communication with users, explaining the timing and needs for this project, and giving users advance notice is a proven way to minimize this problem. At times, Management may need to provide cover for users if they have to choose between competing priorities.

RISK: Incomplete user stories
WHY IT IS A RISK: Incomplete user stories will require additional review and could potentially delay test scenario creation or lead to incorrect or inadequate test scenarios. 
OUR SOLUTION: Our team and DHSS staff will review user stories prior to beginning test scenario creation to ensure they are complete and capture all desired functionality. The team will notify the project manager immediately of any identified gaps, and assist with prioritizing corrections.

RISK: Inadequate or incomplete functional test scripts
WHY IT IS A RISK: An inadequate test plan leads to improper and incomplete testing.
OUR SOLUTION: Writing testing scripts as development occurs and designating a separate testing phase allows us to minimize this risk by ensuring that all functionality is accounted for as it is developed.

RISK: Inadequate or incomplete test data
WHY IT IS A RISK: Inadequate test data leads to errors and other issues that hinder the overall schedule and success of the project.
OUR SOLUTION: Our test manager will identify gaps and work with the project team to prioritize issue resolution; however, flawed test data should not have a significant effect on test scenario creation.

RISK: Coordinating with the IRIS team
WHY IT IS A RISK: A large part of the plan is based on specifications exchange with the IRIS team. Difficulty coordinating efforts or mistakes in detailed specifications will cause delay or failure of modules. 
OUR SOLUTION: We know key members on the IRIS team, and we have done similar work in the past. Our rigorous PM methods will mitigate disruptions or poor communications.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY QUALIFICATIONS

1. 	Our firm has provided software development and support services for dozens of successful critical projects for a number of State agencies, from requirements gathering and project management through design, development, testing, and implementation. We have provided extensive development, project management, and testing services for significant State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to improve tax return processing, and the online PFD application. RDI is currently the Project Management lead for the TRMS (Tax Revenue Management System) COTS implementation project. 

2. 	Our team has been involved with the IRIS project since its beginning, with six of our Juneau staff actively involved in various aspects of analysis and project management for the IRIS team. We recently provided process modeling support for the project, interviewing subject matter experts and managers from a variety of State agencies and documenting a technical transition plan for each department, detailing as-is and to-be models of how specific systems and interfaces will be affected by the implementation of IRIS.

STAFF QUALIFICATIONS

JENNY MUNROE, PROJECT MANAGER: Jenny is a PMP-certified project manager with proven expertise in employing a fact-based, process-oriented approach toward reaching aggressive goals in support of cost, timeline, customer service, and organizational objectives. She recently finished the IRIS Integration Assessment at the Alaska Department of Fish & Game (ADF&G). Jenny also worked on the IRIS project to stand up the critical project management artifacts that are currently guiding the IRIS team. As a result, she is intimately familiar with processes that IRIS is using.

TOM FLETCHER, SR. ANALYST: Tom has successfully led numerous projects for State and Federal agencies. An expert in Scrum methodology and PMP processes, he has led teams through the entire project lifecycle—from requirements and analysis to testing and deployment. He has experience authoring design and implementation plans for several large State IT projects including the License Modernization Project with Alaska Department of Fish & Game, and the Department of Labor and Workforce Development’s Workforce Investment Performance System. Additionally, he is a highly regarded senior developer and database analyst/designer with eight years of experience with SQL Server and Oracle database tools, and a variety of experience on large-scale government projects.

ED HAND, TECHNICAL LEAD: Ed is a PMP-certified technical project manager with over 20 years of diverse IT experience. His recent work includes assisting DHSS with implementing a database to host the SHARP program’s needs assessment model, and a SharePoint application to host the program’s practitioner applications. This direct experience with DHSS staff, systems, data, and business processes will help ensure that the department’s needs are met in an efficient and cost-effective manner.

JUDIE SHAW, BUSINESS ANALYST: Judie is a Business Analyst with strong writing skills and extensive experience writing user manuals and IT project documentation. She regularly works with multiple parties to define and develop a variety of documentation.  Judie served as the Business Analyst on the ADF&G IRIS Integration Assessment. She worked hand-in-hand with the IRIS team to create a robust roadmap that will guide ADF&G through the conversion process.

RELEVANT EXPERIENCE

ALASKA DEPARTMENT OF FISH & GAME: IRIS INTEGRATION ASSESSMENT
RDI provided the Department of Fish & Game (ADF&G) with a thorough needs assessment for the replacement and integration of its legacy administrative applications into the IRIS project. Those systems included ETS (expense tracking), ISIS (mid-year audit), ADAM (personnel) and TAZ (budgetary/project


EXPERIENCE/QUALIFICATIONS (CONT.)

	management). The Needs Assessment included a Gap Analysis/Traceability Matrix to determine exactly which business functions that would not be incorporated into the IRIS project and a Requirements Analysis to determine additional business requirements that are desired which will not be included in IRIS. RDI also utilized Business Process Mapping to identify necessary business process changes. These required changes were documented in an effort to aide Executive level management in their change management strategy. RDI provided ADG&G with detailed information to guide the department through the IRIS transition and provided a roadmap to ADF&G for pursuing replacement of systems that would not be incorporated into IRIS. 

STATE OF ALASKA: INTEGRATED RESOURCE INFORMATION SYSTEM (IRIS)
Our firm is working as a sub-contractor on the IRIS Project, a large-scale implementation of a new enterprise resource planning (ERP) system to modernize the State of Alaska’s accounting, financial, payroll, human resources, and procurement systems and processes. The goal of the IRIS project is to improve the State’s administrative processes and performance.  The process includes upgrading existing applications by implementing an integrated solution based on the AMS Advantage 3, SymPro, and Meridian Enterprise products provided by CGI. The components set forth are implemented in phases in order to complete the project expeditiously while minimizing risks and operational impacts. The system components being implemented are Debt Manager (SymPro) Learning Management (Meridian) Financial and Procurement Human Resources Management (HRM) and Payroll. Key deliverables in this project included interviewing subject matter experts and managers from a variety of state agencies to create a technical transition plan for each department, detailing how specific systems and interfaces will be affected by the implementation of IRIS.
	
DCRA SYSTEMS CONSOLIDATION: ANALYSIS, DESIGN, AND BUILD
The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. The systems were out of date, did not comply with State or Department standards, and were riddled with redundant data. Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems (RUBA, CDO, and STARS), and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility.

Deliverables included:
  -- Project Charter and Process and Systems Analysis (PSA)
  -- Software Requirements Specification (SRS) and Traceability Matrix
  -- Design Concept and Design

Following analysis and design, RDI began developing and maintaining a relational database while working with business users to identify, clean, and migrate old data into the new system. The database was implemented in SQL Server and the intranet application uses ASP.NET Web Forms on top of N-Tier architecture, with the Entity Framework for data access, and MSTEST and Moq for unit tests. We are currently continuing to build out this system consolidation.

DCCED, BANKING & SECURITIES: SYSTEM REQUIREMENTS
The Division of Banking and Securities is charged with regulating, chartering and licensing banks and financial institutions. At the time this project began, the systems used to support this work were inadequate and there was a large volume of data that was submitted by charted institutions that needed to be processed efficiently. RDI defined and documented the detailed requirements for a banking and securities examination, licensing, and registration system. We defined the requirements, process flows, and business needs for a new system. Included in the deliverables were a Traceability Matrix that linked all requirements to process steps, and an architecture document for a single application that was flexible enough to meet the needs of both sections.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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