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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10 |_|5 |_|0
	With a mission to timely integrate DHSS systems, business processes, and inbound/outbound interfaces with IRIS by the ‘Go Live’ July 2014 deadline, our Project Manager / Technical Analyst will use the following project approach that has been repeatedly proven successful for similarly sized projects implemented by our company within various State agencies:

IRIS BUSINESS PROCESSES & FUNCTIONAL ARCHITECTURE
We have reviewed the GO Plan Business Process Descriptions to understand the guiding principles and key business process improvements that each IRIS Business Function offers.  We have also reviewed the high level process flow charts from the IRIS Business Processes PDF document.  Immediately upon commencement of the project we will work with the DHSS Project Manager and the IRIS Project Team Liaison to identify IRIS business processes that will be relevant to this Integration Project from DHSS’s perspective.  The goal would be to thoroughly and expediently understand how each of the IRIS Business Functions – Procurement, Accounts Receivable, Accounts Payable, Cost Accounting, Cost Allocation, Fixed Asset, Warehouse Inventory, Budget, and Vendor - will be used by DHSS.  

IRIS WORKPLAN & ARCHITECTURAL INFRASTRUCTURE
After reviewing the scope of this task order and the IRIS Work plan for DHSS, it is our understanding that Task 6 (Interface Development) will initially be the primary focus of most activities.  While DHSS conducts GO Plan Outreach 1 activities such as developing Chart of Accounts, identifying Reference Data, and completing training needs assessments, our Project Manager / Technical Analyst will concentrate  on identifying architectural infrastructure and services to make DHSS systems and IRIS communicate with each other in the most efficient manner.  We have reviewed the IRIS Application Architecture Document and will follow the Interface Development Approach to validate the list of interfaces as identified by the Technical Transition Plan, and document the interface specifications for development for each interface, including unit-testing, integration-testing, UAT, and ETL development tools that will be used.  All new inbound interfaces will be developed and provided using the IRIS-ready XML format.  From the necessary IRIS input file specifications, our Technical Analyst will ensure that the design and development of the interface file is completed as per the work plan.  A Tracking Matrix will be generated which will clearly identify the architectural infrastructure of each new, existing, inbound, or outbound interface.  It is our understanding there are 18 inbound interfaces from DHSS systems to IRIS and 12 outbound interfaces from IRIS.  Our Project Manager / Technical Analyst will work with the DHSS and the IRIS Project Team to assure data from new inbound interfaces that use XML format and data from existing non-XML inbound interfaces are loaded correctly into the IRIS system.  We understand there are mission critical interfaces that will have a higher priority for implementation, especially those that involve distributing and managing payments to clients and services providers.  These interfaces will take priority over the ones that can be delayed or eliminated.

COMMUNICATIONS PLAN
Besides being a strong Technical Analyst, the personnel assigned to this task order will perform Project Management tasks including developing a project plan with tasks needed to complete the project on-time, estimating level of effort, and communicating resource requirements to executive management.  Being able to effectively communicate with the DHSS DP Manager, the IRIS team, and DHSS division directors to get their commitment in sponsoring the appropriate staff during UAT will be key to assuring all primary stakeholders are working towards the success of the project.   Our Project Manager will timely bring to the DHSS DP Manager, and if necessary to the executive management’s attention, any risks that are identified during the lifecycle of this project.  During the course of this project, our staff will work on-site at the State Offices and if necessary, will utilize its Juneau office that will have high speed internet connectivity and video conferencing equipment to communicate with stakeholders in Anchorage and other locations.   Our Juneau office will be the central hub for this project.

In summary, we offer you a project-oriented approach and a resource who is not only an expert Project Manager but also an expert Technical Analyst.  This approach guarantees the success of the project through timely and successful design, development, and implementation of DHSS interfaces with IRIS.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Risk: CRITICAL DHSS INTERFACES ARE NOT DESIGNED, DEVELOPED, OR TESTED BY JULY’ 14.
Why this is a risk: Some of the key DHSS systems such as EIS, MMIS, and ORCA rely on timely payment distribution to clients and service providers.  
How we will mitigate this risk:  By prioritizing at the very beginning of the project, our Project Manager / Technical Analyst will work with the IRIS team to ensure sufficient resources are assigned to create  specifications, design, develop, and test these interfaces.  

Risk: INSUFFICIENT STAFFING
Why this is a risk: To complete all inbound and outbound existing or new interfaces by July 2014, sufficient developers and testers need to be available at the right stage of the project.  
How we will mitigate this risk:  Our staff will work with the DHSS executive management to resolve issues with preliminary scoping and acquisition of resources to start the project.   Based on the project plan, our Project Manager will recommend accelerating contracting and other staff acquisition on a timely basis.  We will work with the DHSS division directors for sufficient key staff participation during UAT.

Risk: IRIS IS NOT READY BY JULY 2014 TO REPLACE AKSAS.
Why this is a risk:  This uncontrollable risk does exist but will not affect DHSS as current systems, processes, interfaces will continue to function until IRIS is complete.

Risk: CHANGING PRIORITIES  MID-STREAM
Why this is  a risk:  Some assumptions made during the DHSS Technical Transition Plan may not be correct and an important business process and/or interface may have been overlooked.  This is similar to scope creep and changing requirements that can affect the project schedule.
How we will mitigate this risk:  As soon as a new requirement, interface, or a change to the interface specification is identified our team will work with the appropriate stakeholders to determine the impact on the overall schedule and recommend staffing changes on a timely basis. 

Risk: COMPLEX AND VARIED SYSTEMS ARCHITECTURE
Why this is a risk:  If the Project Manager assigned on this project does not have a technical background, he or she may not be able to manage complex changes to many different systems, which may all be in significantly different lifecycle states.
How we will mitigate this risk:  The resource assigned on this project has not only managed similar projects for various State Government agencies, including Alaska, but has a  Master’s Degree in Information Systems and  participates in the technical design and in some cases programming of the core modules.  The key is that this individual can navigate  dialogue with end users and also employ  technical language, working very well with people  through the use of excellent communications skills.  

Risk:  UNFAMILIAR STAFF TO DHSS AND IRIS
[bookmark: _GoBack]Why this is a risk:  If a Project Manager who is unfamiliar with the DHSS systems and business processes  or is new to IRIS, there may be a steep and untimely learning curve.
How we will mitigate this risk:  The staff assigned on this project is not new to DHSS and recently completed UAT phase of the project for DHSS, Division of Public Assistance and personally coordinated the testing activities between  the State Project Manager as well as AKWIC users from Fairbanks, Bethel, Juneau, Barrow, Wasilla, Homer, and Anchorage.  Our staff has reviewed the IRIS documentation and is ready to get the ball rolling from day one.

Risk:  LACK OF CONSENSUS AND COORDINATION AMONG STAKEHOLDERS
Why this is a risk:  Due to a large number of systems, processes, and interfaces  central to this project, there  are a large number of stakeholders involved – DHSS Executive Management, DHSS Division Directors, DHSS DP Manager, IRIS interface liaison team, DOA Division of Finance, and DOA Division of General Services.   It could be challenging to build consensus and coordinate meetings.
How we will mitigate this risk:  Our team has reviewed the GO Plan and understand it is a framework for organizing the work associated with implementing IRIS.  We are committed to using the key elements of the GO Plan such as list of tasks, tools & templates, communication channels and methods of tracking.


[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:     	SCORE:  |_|10 |_|5 |_|0
	SPECIFIC INTERFACE AND INTEGRATION EXPERIENCE & QUALIFICATIONS

1) At Alaska Division of Oil and Gas, the Project Manager designed and developed an automated inbound interface between DOR Treasury Division and DO&G DOGMA system to load ACH and wire payments received from the Oil & Gas Lessees.
2) The Project Manager designed an automated interface at Alaska Division of Oil and Gas to upload West Coast Oil pricing data from third party vendors to the DOGMA SQL Server DB.
3) At BC Ferries in Victoria, the Project Manager designed PowerBuilder pipeline objects to transfer data from Sybase to Oracle for BC Ferries Point of Sale System.
4) At Universal Studios in Hollywood, the Project Manager developed a Purchase Order system for motion pictures and home entertainment marketing department and developed an automated interface to the general ledger system.
5) At Wyoming Department of Revenue, the Project Manager designed and developed an interface with the State Accounts Payable system for automated generation of warrants (refunds) for the Oil & Gas severance tax filers.
6) At Wyoming Department of Revenue, the Project Manager designed and supervised development of the NACHA file for accepting ACH payments from the Oil & Gas severance tax filers.
7) As an entrepreneur and owner of an Alaskan restaurant, the Project Manager designed an automated process that extracts on-line ordering data from the cloud hosted SQL Server DB and pushes to the local C#.NET Point of Sale system at the restaurant on a real-time basis.

STATE OF ALASKA EXPERIENCE & QUALIFICATIONS

Our company has been ranked as one of the top five IT companies in the State of Alaska for IT Project Management, systems Analysis & Design and Systems Development.  Unlike many IT 'body shops', when we are awarded a task order the principals of our company personally manage the project through to its completion.    The senior staff members perform the majority of the work, including Project Management, Systems Analysis & Design, Core Development, Testing, and Training. Our company has maintained a continued presence in Alaska for more than thirteen years.  The project manager we have proposed for this task order has previously provided IT Professional Services to the State of Alaska and managed the following IT projects:

1) The Project Manager within the last year successfully completed a task order to coordinate User Acceptance Testing for DHSS Division of Public Assistance.  Our project manager personally coordinated the testing activities between the software vendor, four Anchorage based testers, as well as users from Fairbanks, Bethel, Juneau, Barrow, Wasilla, Homer, and Anchorage.   The project manager not only learned the technical aspects of the system, but also learned a great deal about how the software is being customized to accommodate the policies and training aspects unique to the State of Alaska.   As a reference from a satisfied client, here are some closing comments from the Project Manager on our company's contribution to the project:  "Thanks so much for the good work you and your staff put into testing.  It gave us a big boost in understanding what we have and identified a lot of important loose ends.   It’s good to know there is now a contractor in Alaska who has some hands-on experience with this software." 

2) The Project Manager is currently managing an approximately $100K project with the Alaska Department of Corrections to develop a centralized web-based system that will be used by locations in Anchorage, Ketchikan, Palmer, and remote areas.  As a reference from a satisfied client, here is a comment from the DOC IT Project Manager at the conclusion of Phase I - "I want to thank you and your team for doing a fantastic job of understanding and documenting this complex subject. I look forward to working with you and your team on Phase II." 



EXPERIENCE/QUALIFICATIONS (CONT.)

	3) The Project Manager within the last year successfully implemented a web-based Permitting application for DOA, Division of General Services.   The project was completed within the fixed budget.

4) The Project Manager was a project lead for design and development of a web-based project using .NET and SQL Server, costing more than $400K with the Alaska Division of Oil & Gas.  The responsibilities included conducting meetings with users to gather business requirements and designing a comprehensive division-wide database model for a SQL Server environment.   The project manager managed design and implementation of ASP.NET web-based software applications and also designed and implemented automated interfaces between multiple agency systems.  In addition, the project manager supervised a team of designers and developers of a VB.NET web-based application.    This is what the State Project Manager had to say as a reference about our company: "Based on their accomplishments to-date, I have found them to be technically knowledgeable in effectively identifying data and system requirements and capable in building business applications.  This company is knowledgeable in the accounting business and in applying current computer and software technology to the work processes of the division." 

5) The project manager managed design and development of client server tax systems and redeveloped to newer, web-based .NET and SQL Server technology for the Alaska Department of Revenue, Tax Division.   The project’s cost was more than $300K and the client was a satisfied customer with the following comments: "Our relationship with this company is highly satisfactory.  They developed productive relationships with my in-house staff.  This teamwork exists despite fundamental philosophical differences and customary turf issues.  As a manager, I have found them to be very flexible and a pleasure to work with."

OUT OF STATE PUBLIC SECTOR EXPERIENCE

1) The Project Manager was project lead for design and development of Excise Tax System (ETS), Mineral Tax System (MTS) and Internet Filing System (IFS) for Wyoming Department of Revenue costing $1.4 million.    The client gave us the following reference:  "…the new systems have greatly improved the department's accounting and collection abilities in our Mineral Tax Program.”

2) The Project Manager was an IT consultant and project lead for design and development of grants and loans system (GALS), electronic Royalty Management Application (eRMA), Mineral Royalty System (MRS), and Mineral Leasing System (MLS) at Wyoming State Lands & Investments costing more than $800K.

In addition to managing specific IT projects listed above for many State Agencies, the Project Manager / Technical Analyst who is being submitted for this task order has the following specific skills:

Project Management 
Provide leadership, training and mentoring 
Business analysis 
Database design 
Database modeling 
25+ years IT consulting experience 
Process re-engineering 
Advanced communications skills 

Software skills include: SQL Server (7.0, 2000, 2005, 2008, 2012) , Sybase , Informix , MS Access 
ADABAS/NATURAL , Microsoft SharePoint , DB2 , ASP.NET, VB.NET, C#.NET , Java, Adobe 
PowerBuilder, extensive knowledge of MS Office tools including Word, Excel, Outlook, PowerPoint, Visio, and Publisher      

EDUCATION: The Project Manager / Technical Analyst has a Master’s Degree in Information Systems.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,     , nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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