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[bookmark: _Toc313454823][bookmark: _GoBack]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The IRIS project is a particularly significant project for the State of Alaska.  The project is underway and is currently focused on the new finance and procurement solutions scheduled for release in July 2014.  Integration testing is scheduled for October 2013 with user acceptance testing to begin January 2014.  Many departments must integrate existing systems to IRIS and align their interface development and testing with the overall IRIS project schedule. DHSS seeks assistance to direct and manage the technical analysis, development and testing of interfaces between DHSS and IRIS and to prepare DHSS for the upcoming changes. Our firm is intimately aware of and actively engaged on the IRIS project and appreciates the need and timing required for new interfaces between DHSS systems and IRIS. A substantial effort is required in the next few months to prepare interfaces for IRIS integration testing that begins in October. We will provide a combination of project management and technical capabilities to move the project forward and to lead and resolve questions on the interfaces for development and testing.  We are proposing a team uniquely suited for this task, with a combination of project management experience, technical and analysis skills, many years experience working on numerous DHSS systems and current involvement on the IRIS project team. Our approach involves scoping, planning, execution, delivery and a focus on the appropriate steps, priorities, milestones and resources necessary to successfully complete the project. Our firm proposes elements of PMI to include the following. 

1)  Initiating
At the beginning of the Task Order we propose a project kickoff meeting with DHSS to understand the Task Order requirements and to obtain information needed to develop a draft project plan. After the meeting we will review all information obtained and draft a plan for proceeding.  This plan will outline major milestones, a risk assessment, timelines, deliverables, constraints and stakeholders and become the guiding document for the project.  

2) Planning
Our understanding is that the effort will be coordinated with the DHSS data processing manager, IRIS project team, DHSS staff assigned to IRIS and DHSS division directors.  We will work closely with these leaders and staff to gain a rapid understanding of the current state of the interface effort including requirements, specifications, priorities, infrastructure, resources, work plans, dependencies, communications and decisions already made.  We will focus on scope, priorities (critical and non-critical interfaces) and resolving gaps in requirements, specifications and immediate resources.  A final Project Plan will be the deliverable for this step.

3) Executing
We will work with appropriate team members to identify, evaluate and decide on the type and format for each interface based on the system requirements and infrastructure available or able to acquire.  Our team will work seamlessly with the DHSS team to specify the outbound interfaces required from IRIS to DHSS and the IRIS team to specify the inbound interfaces required from DHSS to IRIS.These specifications will be reviewed and negotiated jointly among DHSS and IRIS teams, including a confirmation of the criticality and level of effort required for each interface.  Our team anticipates gaps related to scope and resources and will will provide recommendations to senior management to fill those gaps. Our deliverables with this step will be 1) a high level architectural diagram of required interfaces and 2) specifications for those interfaces, 3) modifications to the Project Plan, if required.

4) Monitoring and Controlling
Our team will work closely with DHSS technical and program managers to ensure that interfaces are implemented and tested according to the schedule developed in the project plan. In addition, our team will develop a quality assurance plan and test plans and work with DHSS to ensure adequate and thorough testing of each interface change.

Written status reports will be delivered monthly, specifying time spent, requirements met, budget and time remaining, any risks that have been encountered, and steps to mitigate those risks. Regular meetings will be held with the DHSS Project Team and stakeholders to communicate progress on project goals.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Limited resources for specification, development and testing of interfaces. 
REASON: Limited funding; insufficient understanding of the number and complexity of interfaces.
SOLUTION: Ensure that roles and responsibilities of each team member is clearly defined and expectations are set; Prioritize identified interfaces based on criticality; identify options for each interface and consider focusing initial effort on those that are most critical and require least effort; allow time for possible unknown interfaces that may be indentified late; work with senior managers to identify and secure additional resources.

RISK: Unable to complete interface development and testing prior to IRIS integration testing and UAT.
REASON: Insufficient prioritization, resourcing and/or time.
SOLUTION: Prioritize identified interfaces based on criticality; identify options for each interface; consider options for each interface that require least effort; work to ensure specifications are clear and complete; ensure that roles and responsibilities are clearly defined; work with senior managers to identify and secure additional resources.

RISK: Unable to create infrastructure to develop and test inbound interfaces to IRIS.
REASON: Insufficient lead time and/or funds.
SOLUTION: Work with infrastructure team to review list of interfaces, criticality of each, identify and secure hardware and software. Identify opportunities for shared infrastructure with IRIS or other systems.

RISK: Incomplete test data or improper format of incoming data to either IRIS and DHSS systems.
REASON: Specifications are unclear or were not followed; limited quality assurance of interfaces. 
SOLUTION: Leverage our professionals to develop an appropriate testing strategy and schedule; identify resources for unit, system, integration and user acceptance testing; create and confirm test scenarios for each interface; work with DHSS team to develop the required test data; work with division directors to secure necessary staff for user acceptance testing.

RISK: Incomplete or unclear interface requirements and specifications.
REASON: Current interface requirements are not well understood or documented; people assigned to develop specifications do not have adequate knowledge or time.
SOLUTION: Leverage our professionals who have knowledge of many existing DHSS systems and interfaces; validate requirements; check specifications for completeness and resolve if not complete; prioritize interfaces based on criticality to focus on most critical requirements and specifications.

RISK: Unable to quickly ramp-up, organize and execute the project.
REASON: Team members not familiar with DHSS systems or IRIS; inadequate project experience.
SOLUTION: Our team has performed several projects for DHSS and is familiar with many of the systems, interfaces and people.  We bring significant experience in technical analysis, integration, coordination, coaching and project management.  We are also engaged on the IRIS project in a quality assurance role and intimately aware of the schedules, resources, dependencies, and stakeholders.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY EXPERIENCE:
Our firm is dedicated to providing solutions while building long-term relationships with clients and business partners.  Our firm has a unique understanding of technology best practices and techniques and works with clients to develop individualized solutions. Our staff work in the areas of management information systems, database management systems, communications, financial accounting, transportation systems, human resource management, and general information retrieval.  Among our professional staff we exceed 10 years, on average, for technical and professional experience in consulting services for a wide variety of information systems.  We have extensive experience in the formation and management of highly skilled teams involved in design and development of complex systems.  We have provided support to federal, state, and private sector clients for over two decades.

Our Task Order Managers are trained in a methodology based on the Project Management Institute's 
(PMI) project management requirements and techniques. These techniques are based on the experience 
of managing multiple projects. We continually seek to refine these techniques to ensure quality product 
and to increase our customer’s satisfaction. We have proven experience in leading multi-dicipline, multi- 
vendor teams. We use or project management skills in these cases to ensure a seamless product.

We use PMI Body of Knowledge as the baseline for our projects. All of our projects are conducted using 
project management processes: the initiating process, the planning process, the executing process, the 
controlling process and the closing process. During the initiating process, we work closely with our 
customers to ensure that the project focuses on business needs. The planning process not only provides 
details of the work to be done to bring the current phase of the project to successful completion, but also  
provides some preliminary description of work to be completed in later phases. Planning defines and 
refines objectives and the best alternative course of action is chosen. During execution, people and 
resources are coordinated to carry out the project plan. Quality assurance is performed to evaluate  
project performance on a regular basis to guarantee that the project will satisfy the relevant quality 
standards set by our customers. 

PROJECT EXPERIENCE:
The following are representative projects that pertain to the work requested.
- For State of Alaska, Department of Adminstration: Integrated Resource Information System (IRIS). Currently providing Quality Assurance oversight on the IRIS project in areas including core finance and accounting, procurement, testing and project management. 
- For the Alaska Housing Finance Committee: Provided the project management for the implementation of a new Public Housing electronic service to replace the existing system. Work included developing a project plan and facilitating the coordination of activities defined by the project and distributed among stakeholders of the software implementation and migration project.  
- For State of Alaska, Department of Health and Social Services; Parents Achieving Self-Sufficiency PASS-1 to ICCIS Integration and Implementation:  Provide requirements analysis, programming support, analysis, coding, unit and system testing, quality assurance, documentation and implementation to support PASS I migration to ICCIS system.
- For State of Alaska, Division of Retirement and Benefits; Combined System Documentation:  Review the existing Combined Retirement System and document program functions, entity relationships and table definitions.   Performed quality assurance for documentation of files and programs.  Performed financial management in respect to project tracking, etc.
- For Chugach Electric Association, Customer Service ERP system replacement; Assisted project manager to coordinate, test and document 24 inbound and outbound interfaces such as ACH payment files, credit card/check processing, collection agency files,  and people soft financial data interfaces.  

In addition to these projects with similar experience our firm has extensive experience with a wide variety of systems at DHSS from a software engineering perspective. These include but are not limited to the JUCE data warehouse (MMIS data), the eligibility information system (EIS), DS3, eGrants, Background Check System, and the master client index (MCI).


EXPERIENCE/QUALIFICATIONS (CONT.)

	STAFF EXPERIENCE:
We believe that our proposed team is uniquely suited for this project because of our considerable experience and skills in providing the services requested.  The proposed members of our team have provided services similar to those requested for other State agencies and other clients.  Each of our team members proposed will participate jointly on the current state assessment and scoping effort, then pursue distinct work efforts.  The assigned project manager will focus on the project plan, resourcing,  project tracking, reporting, and communications.  The assigned technical lead will focus on infrastructure preparation, technical interface analysis, specifications, development assignments, progress tracking and test preparation and coordination. The additional analyst will focus on business requirements, scope and documentation. The project manager will facilitate regular communication within the project team and with the IRIS team and appropriate DHSS staff and directors.  Our team will jointly manage work progress, issue resolution and risk mitigation.  The following professionals are proposed for this project.

TECHNICAL LEAD
Our Technical Interface Lead possesses over 30 years of experience as a developer, business analyst, systems analyst, consultant, team leader, and project manager involved in the planning, analysis and  implementation of business processes and technology solutions for government and private sector clients.  She has a Bachelor of Science degree in Computer Information Systems as well as continuing education in the IT industry.  She has obtained her certification with the American Software Testing Qualifications Board and has extensive experience in the Medicaid industry with states including Arizona Health Care Cost Containment System as well as other Managed Care solutions.  Her experience includes the State of Alaska DHSS PASS programs as well as Child Support Services with the States of Alaska and Arizona. 
PROJECT MANAGER
Our Project Manager has extensive experience in Project and Program Management with focus on software application development and deployment.  She is a broadly skilled professional with more than 14 years of experience in project management, project lead, software development, testing, business process engineering and Quality Assurance. She has managed medium to large projects in industry leading organizations including 5 years in Boeing Commercial Airplanes working on the 787 Dreamliner program (PM and end-to-end system integration), Reuters America, and The Coca Cola Company. She is currently working as the QA Project Manager on the State of Alaska ERM implementation program IRIS. She has a Master of Science in Computer Sciences and holds the Stanford Advanced Project Management certification from the Stanford University.

ANALYST
Our Analyst possesses 25 years of experience with the Alaska Department of Health & Social Services (DHSS) in a variety of positions which began with local service delivery as a social worker and progressed to program planning, administration and management at the state level. Her career at DHSS provided her with extensive knowledge of the programs and operations of the Divisions of Public Health, Public Assistance, Health Care Services and the Office of Children’s Services. Her responsibilities in various positions also required significant involvement with the sections of Finance and Management Services responsible for grants, contracts, procurement, budgeting, capital projects, and information technology.  Her responsibilities in the Public Health Director’s Office included coordinating the division’s computer system enhancement and replacement projects and assessing compliance of the data systems with federal standards for security and interoperability. From 2009 to 2012, she served as project manager for the WIC system replacement in the Division of Public Assistance and was a member of the EIS Replacement Project steering committee. She has a master’s degree in public administration. She received training in network security standards, data standards, and business process analysis from the federal Centers for Disease Control and Prevention.

Additional support will be provided by our Senior Quality Assurance manager who is also engaged on the IRIS project.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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