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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assessment, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Structured’s Project Management Office will assign a PMI certified Project Manager to this engagement, who will work with DHSS and the IRIS Team as a point of contact for this project.  The Project Manager’s responsibilities include:
	· Coordinating and scheduling all project activities
· Scheduling and facilitating regular project status meetings
· Creating the Project Management Plans and providing project team with an updated Project Schedule on a weekly basis
· Ensuring project activities and deliverables are within the scope.
· Documenting identified issues/risks and managing resolution of same
	· Maintaining open communication and coordination with the designated DHSS Project Representatives and IRIS project team
· Managing the IRIS technical resources
· Monitoring and reporting on project budget on a weekly basis
· Proofing all deliverables provided by DHSS
· Providing team leadership and guidance


Structured’s Project Management Approach:
A. Project Understanding and Requirements
Key components include:
	· Identification of the sponsor and key stakeholders
· Documenting project requirements of IRIS.
· Assisting with issues related to initial scope
	· Documenting project scope and deliverables.
· Assisting with contracts and resource pool
· Documenting project constraints and assumptions


B. [bookmark: _Toc273367777]Project Planning
The Planning phase is the most important step in the project management process.  Without proper planning, most projects will fail to meet the constraints of Scope, Time, Cost, Quality, Risk, and ultimately result in a client unsatisfied with some or all aspects of the project.  We know that Planning encompasses the creation of multiple management plans.
C. [bookmark: _Toc273367789]Project Execution
While a project is executing, a Project Manager is constantly monitoring progress with an eye toward the constraints of the project.  A project manager uses the following to gather information about progress:
	· Project Management Plan
· Project Schedule
· Project Budget(s)
· Daily Updates from Team Members
· Issues Log
· Risk Register
	· Weekly Activity Reports
· Regular Project Meeting Schedule
· Weekly Meeting Summaries
· Emails
· Phone Calls 
· Scope of Work – Change Orders


Structured’s Project Cost Control Approach
A. [bookmark: _Toc273367780]Create Work Breakdown Structure
Work Breakdown Structures (WBS) is referred to as an org chart of the work on a project.  They are a component of project planning.  Without this process, estimating becomes difficult and time consuming.
B. [bookmark: _Toc273367782]Estimating Time and Cost
By creating and utilizing a Work Breakdown Structure (WBS), all work packages are added to a WBS Dictionary.  At Structured, this allows us to be much more consistent with delivery between clients, and across projects.
C. [bookmark: _Toc273367783]Determine Critical Path
Identification of these tasks is critical.  It is much simpler to determine a critical path if you work from a WBS.  Currently, Structured’s Project Management Office utilizes the critical path method to identify task where risk or issues could delay project completion.
D. [bookmark: _Toc273367784]Identify Risks and develop plans to mitigate or accept.
All projects have risks associated with them.  Risks are anything within or outside of an organization which would interfere with the project operating within the constraints defined in the planning stage. Structured works on identifying risks and documenting them in our presales process.  We train our entire team to recognize risk factors in projects.  We have implemented Risk Identification and Management across the entire organization.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Risk 1: Loss of primary Project Manager (Health, Emergency, Vacation, Failure to Perform, etc.)
Structured will mitigate this risk by providing a non billable PMO Manager to shadow this project during its entire life cycle.  This resource will become a billable resource at such time as he is tasked with assuming control of the project for any reason.  This resource has housing available in Juneau and can assume control of the project from Anchorage immediately, and be on location, in Juneau, within 72 hours. Here is a brief background.  Further information is available.

Danny Maxwell, PMP, ITIL-SO 
Alaska Manager, Structured Communication Systems
Danny Maxwell has over 30 years of computer systems experience ranging from Data Center Operations and Data Center Systems Analyst for Government Agencies, to Certified Technical Trainer & Consultant for IT-Project Management to Alaskan enterprise clients to Director of Technical Services for Alaska IT services company, to Technical Project Manager and finally PMO Manager for a Systems Integration company.  Danny has been responsible for the initiation, planning, execution, control, and closure of mission critical IT Projects across the Pacific Northwest.  This includes management of teams of highly skilled software and infrastructure engineers, presentation of technical and corporate materials at industry seminars, and budgetary management for departments and branches.  He is a lifelong Alaskan who was recently promoted to Manage the Alaska Territory for Structured.

Risk 2: Cancellation of Project by State of Alaska
Structured understands business requirements change and thus will not submit any cancellation fees in the event the project for which this resource was secured, is cancelled.

Risk 3: Changes in Scope
Structured understands this is a Time and Materials contract to provide Senior Level Project Management services to the State for up to 3,000 billable hours thru mid 2014.  Should the billable hours approach these milestones before project completion, Structured will work with the State of Alaska to increase the available hours needed to complete management of the project.

Risk 4: Deficient Knowledge of Financial Software Implementation Projects
Structured has mitigated this risk by reviewing many candidates and choosing a resource with global experience managing Financial software implementations to ensure the right level of expertise.  Structured’s Alaska Manager, who will provide oversight and backfill, also comes from a Software Development background.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Nicholas D. Cumberbirch, Project Manager, B.Sc. (Hons); MAPM
	Objective	
	Multiple diverse projects including: SAP, BusinessObjects, Infrastructure, and Telecoms.

	Experience



	May 2003 – current: Innovations in Business Systems, Inc. (Sole Prop)

After leaving IBM Global Services in June 2003 Nicholas has worked as an independent consultant for innovations in business systems, inc. Assignments include IBM, Government of British Columbia, and SaskPower crown corporation.
Program & Project Manager, BC Hydro
Oct 2012 – present.
Fiscal 2014 Program Inventory creation
Working with BC Hydro Chief Security Officer, security advisors, and Technology Operation Management and team, to assemble a portfolio of projects scheduled to start between March 2013 and March 2014.  Working with finance, security advisors and vendors to compile budgets, project profiles, and business cases for the above portfolio.  After identifying the in-flight projects (7 in all) the portfolio increased to 17 cyber related projects and more than 70 smaller physical security related projects.
Security Information & Event Management implementation (HP ARCSIGHT) implementation
Transitioning into an at-risk, in flight project.  Responsible for determining and closing deliverable gap for the implementation of an Enterprise wide Security Information & Event Management NERC CIP compliant project.  Working with the project team, employees, and vendors to confirm NERC CIP compliance, consolidating various artefacts into consolidated & signed-off user requirements, consolidated & signed-off architectural design, project schedule, risk register, issues log, configuration specifications, and privacy impact assessment.  Working and managing vendor teams from Deloitte and TELUS to ensure that gaps in the test infrastructure were closed to ensure full end to end testing could be exercised.
Enterprise wide Public Key Infrastructure (PKI) project initiation
Working with vendors and security managers to develop a business case, project profile, including OMA and Capital budget estimates, and a high level implementation schedule for an Enterprise wide Public Key Infrastructure (PKI) initiative. 
Oversight of 4 project managers weekly and monthly reporting
Chairing weekly status meetings with 4 project managers working on various cyber and physical security related projects.  Reviewing and compiling monthly program report, and reporting to the BC Hydro Security Steering committee on program progress, issues, risks, budget, and upcoming projects, and two separate in flight projects I was managing.  Facilitating newly established monthly steering committee project reporting from security project.
Creating and managing SharePoint repositories for managing project artefacts.
SAP Applications & Infrastructure Project Manager, SaskPower
Mar 2010 – Oct 2012
Recent utilities industry includes diverse multiple project delivery: Managing delivery of projects using SAP ERP / HR, BW, BOBJ, ClickSoft, HP Quality Centre, HP LoadRunner, Solution Manager, SAP 7-tiered landscape release management, SAP MaxAttention, SAP SafeGuarding. 
Project management methodology is based upon PRINCE2, and for SAP projects ASAP is used. Activities include managing & reporting financial & schedule forecasts / actual (financial & schedule), variances, status, resources, risks, issues, and accomplishments.  Daily use of SAP, MSP, MS Office, Windows 7, and IBM Lotus notes team rooms. Weekly & daily team meetings, bi-weekly general manager meetings, monthly vice president steering committee updates.  Creating and updating all project artefacts.
Reference: Doug Kyle, doug.kyle@devfacto.com   Tel: 306-596-4050
$24M. Schedule & Dispatch Program (S&D). SAP / SAP ClickSoftware / AVL / GIS 2 SAP / BOBJ
Release 1 
Successful implementation of core workforce management functionality to 450 fieldworkers, dispatchers, and schedulers.

Managing 4 project managers, 1 assistant project manager, 3 team leads, 1 Enterprise Architect and 50 resources on a multi-year Schedule & Dispatch Service Delivery Renewal Initiative. Building on the installation of laptops in field worker trucks, this phase of the project deployed an automated scheduling and dispatch solution to approximately 450 field workers, planners and schedulers in Transmission & Distribution and Customer Services Divisions, implementation of BOBJ extractors. Technology includes SAP (CRM, PM, HR, ECC) / Wessendorf Adaptor / ClickSchedule, ClickMobile, ClickLocate, ClickAnalyze.  Method & process includes PMBOK based PM method, SAP 7-tiered landscape release management, SAP MaxAttention & Safeguarding, SAP Solution Manager, HPQC, HP LoadRunner, and Use Case Method.  Workshops to determine implementation of SAP SUP mobile interface.  Leveraging BI Centre of Excellence to implement embedded analytics Implementation occurred on 5 Mar 2011, at which time the organization started to accrue multi-million dollar annual productivity gains.
$400K. SAP BusinessObjects reporting development project. 
Included building infrastructure (AIX 5.3, Oracle 11, BOE XI 3.1 SP2 FP 2.5), and directly managing the development of security, universe, reporting, dash-boarding, presentation, and ad hoc analysis using Xcelsius, Webi, and Crystal reports. The project objective was successful in delivering SaskPower Business Intelligence Centre of Excellence solutions and products to Transmission & Distribution, and Service Delivery organizations. Right-sized & scalable project management method, process, templates, and procedures were developed during the project. Management of multi-vendors including SAP, Intel, HP, and IBM for infrastructure, Method, Requirements, Universe, Query & Report development (and oversight), System Integration & UAT, Training, Roll Out. Early Watch and Go-Live checks.
$700K HP QC Enterprise / SAP CITM Implementation. Included load and configuration of SAP Quality Center (“QC”), HP Business Process Testing (“BPT”) and the integration component between SAP Solution Manager and the Quality Centre. Load and configure SAP Test Acceleration and Optimization (“TAO”). Load and configure HP QuickTest Professional (“QTP”). Install and configure Workstations to support TAO and QTP. 
Install and configure the components to facilitate application and load testing, and to integrate with SAP Solution Manager. Automate existing SAP Support Pak regression tests using SAP GIU. Knowledge transfer in the configuration and installation of the tools.
$800K. HP LOADRUNNER / SAP Included project charter, risk analysis, scope definition, budget & forecast, schedule, resource acquisition, data requirements, hardware & software acquisition & installation for HP Controller, HP SiteScope, and Load Generator. Test scope, performance test plan, automated scripts, test scenario loads, / Seeding, Volume Test Optimization (VTO) Team, Dry Run, Baseline Testing, Volume Testing (Normal, Peak, Stress), Endurance Testing (“Day in the Life”), Implementation, Volume Test Optimization (VTO), Final Report, Knowledge transfer to Test CoE, Lessons Learned, Project Closure Checklist, Project Closure.
$400K. SAP / BW Quality Management System (Power Production Boiler & Vessel QA) enhancements. The project objective was successful in delivering required compliance criteria mandated by legislated enhancements to the Boiler and Pressure Vessel Act and Regulations. The QMS enhancements allow SaskPower to continue safely extending equipment intervals between servicing for the organization’s boilers and pressure vessels. The benefits are estimated to be $10 million per year of production.
$250K. SAP Electronic Drawing Management System. Implementing CIDEON SAP Conversion Engine & Output Management for Power Production Design drawings.
$250K. SAP Gas & Electrical Installation monitoring System. Implementing SAP billing interfaces for monitoring & tracking gas & electrical installation coordinates.

Previous Positions:
· Senior Project Manager. Ministry of Finance
	May 2006 – May 2009
· Systems Project Manager. Ministry of Employment & Income Assistance
	June 2003 – May 2006
· Project Manager, IBM (Global Services) Ltd
	Mar 1998 – Jun 2003
· Systems Project Manager, British Telecommunications, PLC 
	March 1996 – December 1997





EXPERIENCE/QUALIFICATIONS (CONT.)

EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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