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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	
BACKGROUND:

The IRIS project is a particularly significant project for the State of Alaska. IRIS is a statewide effort to implement a new accounting, financial, payroll, human resources and procurement solution with associated functionality for learning management and debt management. The project is underway and is currently focused on the new finance and procurement solutions scheduled for release in July 2014.  We understand that integration testing is scheduled for October 2013 and user acceptance testing to begin January 2014. The State needs help to develop approximately 65 output forms that are to be built using Adobe Present Output Designer and rendered in IRIS using Adobe Present Central Pro. The resource will be responsible for development, unit testing and quality assurance for the forms and will be supported by an IRIS subject matter expert who will provide the functional information for the required data fields.  

APPROACH:

Our firm is intimately aware of and actively engaged on the IRIS project and appreciates the need and timing required for new forms to be generated by IRIS. Our approach involves scoping, planning, execution and delivery and focus on completing the forms.  Working with the assigned functional SME, we will begin by rapidly understanding the current state of the functional requirements for the forms, the development and testing environment and testing approach for each form as well as the prioritization or ranking of the forms in order to ensure the development and testing aligns with the IRIS schedule, including but not limited to, integration testing that is scheduled to being in October 2013.  

The project mainly requires technical capabilities and organization skills to complete the forms development and testing.  Our proposed resource for this task is an expert with Adobe products and is knowledgeable with Present Output Designer  She is currently a lead tester and technical writer on a development project for the State of Alaska DEC, is experienced  in quality assurance and has both IT education and experience.  In addition, she currently has State of Alaska network access and has held a DOD security clearance.

The assumptions we base our proposal on are:
1. An IRIS subject matter expert will be assigned to this effort and will provide the guidance necessary to identifiy data field names needed to populate the forms and liaison with the appropriate business area for any functional questions and sign-off.  
2. The forms are identified and existing sample forms are available for reference.
3. An IRIS resource will be able to show our resource how to launch the procedures which result in the form generation.
4. An IRIS resource will be able to show our resource how to configure the form in the ERP system.
5. An environment exists for the resource to perform the necessary developing and testing duties.

The resource proposed is based in Anchorage,  She is prepared to travel as necessary to facilitate in-person meetings, reviews of forms and testing.  We have estimated up to five trips to Juneau for this work effort.  She can work at an appropriate State office or at our offices in Juneau and in Anchorage.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	
RISK: Forms are not identified. 
REASON: New form or procedure requiring new form
SOLUTION: Assign resources to identify, analyze process, generate sample form and data elements.

RISK: Unable to complete form due to lack of data elements
REASON: Analysis not complete
SOLUTION: Assign a resource to configure data tables to capture data needed.

RISK: Unable to access infrastructure to develop and test IRIS forms
REASON: Recource not granted sufficient access.
SOLUTION: Work with infrastructure team to obtain access needed to develop, configure and test forms.

RISK: Unable to quickly ramp-up, generate and test forms
REASON: Consultants not familiar with DHSS Adobe Present Central Pro, unit testing; inadequate project experience
SOLUTION: Our proposed resource addresses the special expertise and experience identified in the task order.  We are also engaged on the IRIS project in a quality assurance role and intimately aware of the schedules, resources, dependencies, and stakeholders.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	
COMPANY EXPERIENCE:

Our firm is dedicated to providing solutions while building long-term relationships with clients and business partners.  Our firm has a unique understanding of technology best practices and techniques and works with clients to develop individualized solutions. Our staff work in the areas of management information systems, database management systems, communications, financial accounting, transportation systems, human resource management, and general information retrieval.  Among our professional staff and project associates, we exceed 10 years, on average, for technical and professional experience in consulting services for a wide variety of information systems.  We have extensive experience in the formation and management of highly skilled teams involved in design and development of complex systems.  We have provided consulting and programming support to federal, state, and private sector clients for over two decades.

PROJECT EXPERIENCE:

The following are representative projects that pertain to the work requested.
· For State of Alaska, Department of Environmental Conservation; rewrite of Spills and IPP database systems.  Our proposed resource is performing the lead testing, QA and technical writing role.  The rewrite integrates two standalone systems, adds functionality, is web based and adds reporting capabilities.
· For State of Alaska, Department of Health and Social Services; Parents Achieving Self-Sufficiency PASS-1 to ICCIS Integration and Implementation:  Provide requirements analysis, programming support, analysis, coding, unit and system testing, quality assurance, documentation and implementation in support PASS I migration to ICCIS system.
· For State of Alaska, Department of Health and Social Services; Parents Achieving Self-Sufficiency PASS-1 Analysis:  Review and analyze the features and functions currently performed in the existing PASS I (Parents Achieving Self-Sufficiency I) mainframe application and create a design for migrating the existing functionality in the ICCIS (Integrated Child Care Information System) web-based application.   Worked on a team to create the General Design Document and Detailed Design Document to define the scope of changes required.    Reviewed existing system functionality, user manuals and interviewed team members to obtain relevant information.   Performed analysis of the existing mainframe programs in an ADABAS/Natural environment. 
· For State of Alaska, Division of Retirement and Benefits; Combined System Documentation:  Review the existing Combined Retirement System and document program functions, entity relationships and table definitions.   Performed quality assurance for documentation of files and programs.  Performed financial management in respect to project tracking, etc.



EXPERIENCE/QUALIFICATIONS (CONT.)

	
STAFF EXPERIENCE:

We believe that the proposed resource can successfully complete the project because she has the skills and experience necessary for the development requested.  The following professional is proposed for this project.

Our resource will be assigned to this project as a Technical Writer.  She will be responsible for development and testing of the 65 forms mentioned in the task order.  She is an established IT professional experienced in information technology with a focus on testing, quality assurance, business analysis, systems analysis and development.  In addition to an IT B.S. degree, she also has a B.A. degree in Journalism and Public Communications that provides her with cutomer interaction and technical writing skills.  Her experience as a Human Factors Design Engineer while working at the FBI will serve her well on the IRIS Forms design project.

Representative projects include the following:
· She is currently fulfilling the lead tester, requirements analysis, business analysis and documentation creation role on the DEC project.
· On a project for the FBI, she performed user research to identify key data necessary for enterprise applications.
· She composed and maintained help manuals while working on projects for the FBI and Chenega Federal Systems.

















EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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