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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The State of Alaska’s IRIS implementation will have a major effect on ADF&G operations, business processes, and IT systems. RDI has already helped ADF&G conduct a thorough IRIS Conversion Assessment that produced a gap analysis report and requirements matrix outlining the legacy administrative system functionality that will not be replaced by IRIS. ADF&G’s legacy time and attendance system, TEARS, was not included in this analysis. The goal of this task order is to assist ADF&G in refining its scoping document and requirements definition to include information relevant to TEARS.

To meet this need, RDI will provide a team with significant recent experience with both ADF&G and the IRIS project to incorporate the requirements for TEARS into the existing analysis requirements. Our team will draw on input from current SMEs within the department, our past and present experience with TEARS and the IRIS project team, and ADF&G’s existing technical documentation. The results of the system analysis will be integrated into the existing gap analysis, and a Needs Assessment and Cost Analysis will identify potential solutions to fulfill the business areas supported by TEARS. 

The updated gap analysis and requirements matrix will include an estimate total cost to rewrite TEARS. Our project team will revise the comprehensive project charter to be included in ADF&G’s FY15 IT Plan to include the cost estimate, scope, and requirements refinement. 

Our team will provide up to 210 hours of service with the following anticipated division of labor over the course of the project:

    Ed Hand -- Senior Analyst: 100 hours
    Jenny Munroe -- Project Manager: 60 hours
    Ursula Sfraga -- Senior Analyst: 30 hours
    Judie Shaw -- Business Analyst: 20 hours

CURRENT SYSTEM ANALYSIS:
In conjunction with ADF&G’s business and technical staff, we will determine the functional areas of TEARS.  During this process, SMEs and system administrators will be contacted to describe the functionality provided by the current system. Internal interactions between systems will be noted as well as any external interfaces with the legacy AKSAS/AKPAY systems. 

STAKEHOLDER INPUT:
After the initial analysis period, meetings will be conducted with stakeholders in order to provide users and administrators a chance to discuss how they use the current system. The focus will be on identifying current processes that are critical for operations. After this has been established the stakeholders may also suggest improvements and efficiencies that could be gained by modifying or adopting new processes. The meetings will also serve to identify additional functionality desired by the department. 

GAP ANALYSIS:
Once current processes are documented and stakeholders input are compiled, we will generate documentation describing essential business functions. 

ADDITIONAL BUSINESS REQUIREMENTS:
During this part of the project additional business requirements will be determined that are not satisfied by current Gap analysis. These requirements will include desired functionality which we will be researched in conjunction with the gap analysis. 

COST ANALYSIS/CHARTER
At the conclusion of this project, RDI will integrate all TEARS analysis information into the current IRIS Conversion Assessment documentation and will produce a Cost Estimate and Charter to act as the ADFG IT Plan for FY15.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Unknown reporting requirements
WHY IT IS A RISK: Implementing new software solution forces users to re-think their reporting requirements.  If current reports are not documented early on in the project, additional effort may be required before legacy systems can be decommissioned.
OUR SOLUTION: We will identify existing reports from the affected systems early on, and dedicate a portion of our analysis to addressing reporting needs. Reporting complications can often be resolved through process and report reengineering. 

Risk: Unknown or deprecated data structures
WHY IT IS A RISK: Legacy data is often structured in a way that is incompatible with new data structures, requiring extensive manual formatting and cleanup.
OUR SOLUTION: We will work with system administrators and power users early in the project to identify data that will not fit into standardized structures, and develop a plan for managing such data.

RISK: Unwillingness to engineer processes as well as software
WHY IT IS A RISK: When implementing new software solutions, organizations often inadvertently try to mimic old system functionality and miss the opportunity to gain efficiencies through process reengineering.
OUR SOLUTION: We recommend using this project to drive the process change associated with system consolidation. Collaborating with the State personnel and the IRIS team, our team will leverage proposed solutions to improve processes. This type of process reengineering also has the benefit of reducing development effort and cost. 
RISK: Lack of communication

WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our project manager and the client project manager, key users, and the IRIS team (as appropriate) every week. We also encourage informal communication daily, be it face-to-face, email, text, IM, or phone. 

RISK: Unavailable ADF&G personnel
WHY IT IS A RISK: We rely heavily on client input to understand current systems and processes.  A lack of engagement by key personnel can impede the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability in advance; scheduling meetings, interviews, and review cycles around key personnel schedules; and having backups for key personnel when possible.

RISK: Users and staff too busy to participate
WHY IT IS A RISK: Agency staff is busy with normal duties. Meetings and collaboration required for this project compounds their workloads and conflicts with daily business requirements. 
OUR SOLUTION: Good communication with users, explaining the timing and needs for this project, and giving users advance notice is a proven way to minimize this problem. At times, Management may need to provide cover for users if they have to choose between competing priorities.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY QUALIFICATIONS

1. Our team has highly relevant hands-on experience working with ADF&G’s staff, systems, and data.  We have a thorough understanding of the department’s current processes and workflows, which will be very beneficial in ensuring that we meet your needs in an efficient and cost effective manner.

2. Our firm has extensive experience providing gap analyses to compare existing processes and systems with new or optimal processes and systems. Our staff are skilled in creating work plans to implement new solutions and determining how new applications succeed or fail to meet requirements. Our knowledge of both the IRIS system and ADF&G’s business processes and systems will ensure a thorough gap analysis with full understanding of the systems involved.

3. We have provided extensive cost estimation services and requirements gathering for a variety of private sector projects and State projects such as ADF&G’s Licensing Modernization Project and the recent IRIS Conversion Assessment. 

4. Our company and the team members proposed for this project have been providing project management and analysis services for the State’s IRIS implementation since June 2012, with six of our Juneau staff actively involved in various aspects of analysis and project management for the IRIS team. We recently provided process modeling support for the project, interviewing subject matter experts and managers from a variety of State agencies and documenting a technical transition plan for each department, detailing as-is and to-be models of how specific systems and interfaces will be affected by the implementation of IRIS.
[bookmark: _GoBack]
STAFF QUALIFICATIONS

ED HAND, SENIOR ANALYST: Ed is a PMP-certified technical project manager with over 20 years of diverse IT experience. His recent work includes assisting DHSS with implementing a database to host the SHARP program’s needs assessment model, and a SharePoint application to host the program’s practitioner applications. This direct experience with DHSS staff, systems, data, and business processes will help ensure that the department’s needs are met in an efficient and cost-effective manner.

JENNY MUNROE, PROJECT MANAGER: Jenny is a PMP-certified project manager with unrivaled relevant experience to ensure success on this project. Not only has Jenny recently completed the IRIS Conversion Assessment for ADF&G, she also designed and implemented the project management deck being used by the DOA and CGI Project Management teams on IRIS. As a result, she is intimately familiar with processes that IRIS is using.

JUDIE SHAW, BUSINESS ANALYST: Judie is a Business Analyst with strong writing skills and extensive experience writing user manuals and IT project documentation. She regularly works with multiple parties to define and develop a variety of documentation.  Judie served as the Business Analyst on the ADF&G IRIS Integration Assessment. She worked hand-in-hand with the IRIS team to create a robust roadmap that will guide ADF&G through the conversion process.

URSULA SFRAGA, SENIOR ANALYST: Ursula will leverage her recent experience writing the ADF&G’s Licensing Modernization project charter to assist ADF&G with rewriting the project charter to be included in ADF&G’s FY15 IT Plan.



EXPERIENCE/QUALIFICATIONS (CONT.)

	RELEVANT EXPERIENCE

ALASKA DEPARTMENT OF FISH & GAME: IRIS INTEGRATION ASSESSMENT
RDI provided the Department of Fish & Game (ADF&G) with a thorough needs assessment for the replacement and integration of its legacy administrative applications into the IRIS project. Those systems included ETS (expense tracking), ISIS (mid-year audit), ADAM (personnel) and TAZ (budgetary/project management). The Needs Assessment included a Gap Analysis/Traceability Matrix to determine exactly which business functions that would not be incorporated into the IRIS project and a Requirements Analysis to determine additional business requirements that are desired which will not be included in IRIS. RDI also utilized Business Process Mapping to identify necessary business process changes. These required changes were documented in an effort to aide Executive level management in their change management strategy. RDI provided ADG&G with detailed information to guide the department through the IRIS transition and provided a roadmap to ADF&G for pursuing replacement of systems that would not be incorporated into IRIS. 

STATE OF ALASKA: INTEGRATED RESOURCE INFORMATION SYSTEM (IRIS)
Our firm is working as a sub-contractor on the IRIS Project, a large-scale implementation of a new enterprise resource planning (ERP) system to modernize the State of Alaska’s accounting, financial, payroll, human resources, and procurement systems and processes. The goal of the IRIS project is to improve the State’s administrative processes and performance.  The process includes upgrading existing applications by implementing an integrated solution based on the AMS Advantage 3, SymPro, and Meridian Enterprise products provided by CGI. The components set forth are implemented in phases in order to complete the project expeditiously while minimizing risks and operational impacts. The system components being implemented are Debt Manager (SymPro) Learning Management (Meridian) Financial and Procurement Human Resources Management (HRM) and Payroll.

Key deliverables in this project included interviewing subject matter experts and managers from a variety of state agencies to create a technical transition plan for each department, detailing how specific systems and interfaces will be affected by the implementation of IRIS.

ALASKA DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES/
ALASKA DEPARTMENT OF FISH & GAME: TIMESHEET ENTRY REVISION SYSTEM (TEARS)
In 2005, RDI assisted the Alaska Department of Transportation & Public Facilities and the Department of Fish & Game with developing a web-based Timesheet Entry and Reporting System (TEARS). TEARS performs time accounting, project cost accounting, and management reporting. RDI worked with various State and department Project Managers on an as-needed basis to provide object-oriented Java programming, multi-tier application development, Oracle Server and database programming, web services, and mentoring.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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