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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs.

We understand that the following three services are being requested: 

1) Web application enhancements & refinement to be done in MS Dot Net environment.
2) Proposal submission portal support to be accomplished in Adobe Cold Fusion environment in 2013 and Dot Net after that.
3) CFP portal conversion from Adobe Coldfusion to MS Dot Net environment and architecture.

We will assign a project manager to manage the project and will utilize the best practice framework for project management as established by the Project Management Institute® (PMI®). We have tailored our project management processes in line with PMI’s® A Guide to the Project Management Body of Knowledge (PMBOK®Guide) and follow the Initiating, Planning, Executing, Monitoring and Controlling, and Closing process groups. Additionally the following 9 knowledge areas will be utilized as required in managing this initiative. The knowledge areas are: Project Integration Management, Project Scope Management, Project Time Management, Project Cost Management, Project Quality Management, Project Human Resources Management, Project Communications Management, Project Risk Management, and Project Procurement Management.

We will work with project sponsors and stakeholders to determine and refine the best methodology for successfully completing the initiative. We understand that there are specific goals for this project as articulated by the project sponsor. We believe in the principles of “Agile Development” and “keeping it  simple”. With that in mind we envision the following three phases:
Phase I – Identification, Objectives, and Expectations
· Identify Stakeholders (data owners), Teams and Business Units
· Identify pertinent policies, standards and frameworks within context
· Identify objectives, deliverables, expectations, and critical success factors
· Identify key performance indicators
· Identify Regulatory and Privacy Compliance Requirements
· Identify the software assets being modified including associated documentation and environments
Phase II – Discovery, Requirements and Analysis
· Conduct surveys, interviews, audits and workshops to discover application enhancements, bugs, documentation needs.
· Finalize project plan
Phase III – Execute enhancement & task lists
· Record/observe user experience with the “web application” and CPP portal  
· Help identify and create necessary enhancements.
· Communicate status, prioritize and reprioritze as enhancements necessary.
· Celeberate on successful completion.
Our bottomline when it comes to project approach is client satisfaction through collaboration and hard work. Our ears are ready for feedback and our minds ready for change. We also find great honor in seving the people of our great state.  

	



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk/Why it is a risk/Your solution. Use paragraphs to separate each risk identified.

The actual enhancements necessary to the web application have not been defined yet, that combibed with a fixed budget of $49,880.00 creates the following risks:

1) Scope creep: Depending on the number of enhancements identified through out the life of the project, there might arise a situation where the fixed budet and schedule would not be able to afford all enhancements. We will mitigate this risk by being rigorous in our approach in managing the “enhancement and requirement” lists. We will collaborate tightly with the client and manage priority and cost at the individual task level. We will visit the the “enhancement and requirement” lists on a weekly level with the client in the beginning of the project and increase the frequecey of the visits as the project get closes to the budget and schedule targets.
2) Staff loss: We have a highly cross fuctional team that will pick up the workload should any of our team members be lost of uncontrollable circumstances.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 

Our team has over 50 years of combined experience providing software development and support services in the Alaskan market. Our experience covers both the public and private sectors. We understand the State of Alaska standards and work culture including myAlaska, application security and related TMC standards.

We have developed complex business automation solutions for the oil and gas sector in cold fusion and migrated multiple large coldfusion projects over to dot net. We have been following the coldfusion and dot net technologies through inception.  We have built inventory management systems, project management systems, reservation systems, work management systems, risk management systems to name a few projects in both cold fusion and dot net environments. Our team is well versed in secure coding standards and states security needs and policies. We follow microsoft’s best practices and patterns in software development.

Our proposed team is comprised of expert resources ONLY and the entire team is highly cross functional with each expert member being able to act as a business analyst, project manager and senior software engineer. The team has worked together succesfully on multiple complex and large software development projects utilizing the MVC pattern. 
[bookmark: _GoBack]
Our years of experience is backed by formal technical education and training, with the majority of our team members holding degrees in engineering.  



EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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