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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	We will provide a full-time senior resource and a full-time junior to work directly with the Agency project manager.  Our senior resource will take the lead with client communication and will direct the technical effort at our end.  We expect our effort to be focused on three primary areas: Support for the current (2013) Call for Proposal (CFP) process, development of the integrated Award Project Management (APM) system, and support for future CFPs.  Our approach to each is detailed below:

CALL FOR PROPOSAL 2013

During the 2013 CFP period we will update the ColdFusion portal as required.  This includes fixing errors, testing, and making modifications requested by the AKSSF project manager.  In addition we will manage proposal items throughout the process and will close the portal once the 2013 CFP is completed.  Finally, we will manage reviews during the 2013 CFP.  We will make resources directly available to the AKSSF via both phone and email to respond to any critical issues.  Issues related to the 2013 CFP period will take precedence over new development.

AWARD PROJECT MANAGEMENT SYSTEM DEVELOPMENT

While providing support for the 2013 CFP we will continue the development of AKSSF’s APM system.  This effort will include the completion of a new CFP implementation that will allow AKSSF to deprecate their old ColdFusion system and move to a new .NET bases system; this will not require direct vendor support during the CFP process.

We will also implement a reviews module that will allow region-based reviews of CFP responses.  We expect the reviews to include both comments and scores.  This system will provide a summarized report of all responses in order to assist AKSSF staff in evaluating responses.  In addition we will implement a workshop module that will allow potential CFP responders the ability to access AKSSF online resources for the public that support quality proposal development.

We expect we will receive requests for additional features during this process.  These features may include additional reports (both public and internal), additional public search features, and additional document management features for staff.

In order to organize this development process we will work with the AKSFF project manager to collect all feature requests and bugs in our issue tracking system (MantisBT).  From there we will sort and prioritize issues to produce functional releases once every two weeks.

ONGOING APPLICATION SUPPORT 2014-2015

Although one of AKSSF’s design goals for their new CFP system is reduced reliance on contractors we still expect that they will both encounter minor bugs in the system as well as the need for small enhancements.  To this end we will strive to complete the primary development effort leaving 20% of hours remaining.  We can then use these hours to provide for ongoing technical support, bug fixing, and enhancements as required.

 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	[bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: OLE_LINK15][bookmark: OLE_LINK16]RISK: Feature requests will consume future support budget
WHY IT IS A RISK: ADF&G requires ongoing support over through 2015.  It is possible that ADF&G feature requests may consume this budget prior to that date.
SOLUTION: We will calculate budget utilization during the development phase of this project against a number that is 80% of the total budget so that ADF&G can clearly see when there is any risk of consuming support budget for short-term development tasks.  In addition, we will provide estimates on a per-feature basis so that ADF&G can understand the cost of each feature relative to its future support needs.
 
RISK: User and/or staff adoption rate low or nonexistent
WHY IT IS A RISK: After spending resources to develop a new system it will ultimately fail if there is no user adoption.
SOLUTION: We will listen to user and staff feedback and implement user friendly ways to interact with the system, and where possible, improve areas of the site to make it easier for users and staff to interact with the application.
 
RISK:  ColdFusion application not deprecated in time for future proposal calls
WHY IT IS A RISK: As part of the framework unification effort we will need to deprecate the ColdFusion application once the code base is consumed into .NET. Falling short of this means two code bases will still be active, AKSSF will need to continue renting a CF license and they will need programmers knowledgeable in both CF and .NET
SOLUTION: We will ensure that, with proper testing and implementation, the ColdFusion based application, including all of its functionalities, are consumed into .NET code base.  This will be accomplished by use of user tests and bug tracking tools which are already setup and being used by AKSSF staff.
 
RISK:  Future maintenance on code base difficulties
WHY IT IS A RISK: As with all software that is being used, it is important to ensure that the code base is kept up to date with security fixes and also easily accessible when the need arises to fix a bug or implement a new feature.
SOLUTION: We will perform code reviews during development, comment code as necessary, document application logic in formal manner as such that another developer will be able to comprehend the logic inside the application before they have even begun looking at the source code.
 
RISK:  Requirement uncertainty
WHY IT IS A RISK: With fuzzy requirements comes lost time, too much lost time could possibly run the project over budget, which is disastrous because the application will not have the features necessary to complete the tasks it was designed for.
SOLUTION: We will to develop prototypes of features at a rapid pace and make them accessible for AKSSF staff to evaluate and deliver feedback on, iterating over this process yields a collection of features that are truly needed by this application in order for it to help the AKSSF staff and users do what they need to do.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	ORGANIZATION QUALIFICATIONS:

Our organization has provided maintenance and enhancement support for the Alaska Sustainable Salmon Fund (AKSSF) since August of 2010 and has been working with the Alaska Department of Fish & Game for over a decade.  This gives us a substantial business understanding of fisheries management and funding in Alaska.  In addition we have strong qualifications with both with .NET and ColdFusion application development and specific experience with .NET, ColdFusion, and with converting legacy ColdFusion application to .NET.  These techical qualifcations are demonstrated in the EXPERIENCE section below.

STAFF QUALIFCATIONS:

Our organization includes over 40 full-time developers, analysts, and IT project managers.  For this project will provide resources to AKSFF that have specific and recent experience with AKSSF business processes as well as experience converting ColdFusion application to the .NET framework.  These will be resources that have proven successful on prior AKSFF projects.

MICHAEL TROXELL

[bookmark: OLE_LINK13][bookmark: OLE_LINK14][bookmark: OLE_LINK20][bookmark: OLE_LINK21]Michael Troxell is a graduate of the University of Alaska Anchorage with a BBA in Management Information Systems. He specializes in the .NET stack (ASP.Net Webforms and MVC) with knowledge of other software such as ColdFusion, Python, Java, and Ruby.  Michael has practical data modeling and programing experience with various databases including MS SQL Server, MySQL, and PostgreSQL.  Michael is a pragmatic programmer, who is always striving to do better, utilizes best practices wherever possible and is passionate about his craft.  He has practical IT industry experience with both fisheries management and oil & gas.  Michael will act as the senior resource on this project.

WOLFRAM DONAT

Wolfram Donat is a recent graduate of the University of Alaska Anchorage, with a B.S. degree in Computer Engineering. Along with an interest in robotics, computer vision, and embedded systems, his general technological interests and Internet expertise serve to make him an extremely eclectic programmer. He specializes in C and C++, with additional skills in Java, Python, and C#/.NET. He is a bestselling author on Amazon and has received funding from NASA for his work in autonomous submersibles.  Wolfram Donat will act as the junior resource on this project.

EXPERIENCE:

STATE OF ALASKA, DEPT. ENVIRONMENTAL CONSERVATION, SWIMS ENHANCEMENTS

For this project we were contracted by the SOA DEC Sold Waste Program to provide enhancements to the existing Solid Waste Information Management System (SWIMS).  These enhancements included development of the following new modules: Authorization, Tickler (events registration and alerts), Auto-Save, and Audit.  Project was developed using .NET MVC and LINQ. 

STATE OF ALASKA, DEPT. OF ADMINISTRATION, OPD SUPPORT

During this project we were contracted to the SOA Department of Administration to provide ongoing support for its internally developed Online Position Description (OPD) application.  This application was written using ColdFusion with a SQL Server back end.  The existing database suffered from numerous data-integrity issues and we worked with OPD staff to manage these issues while they researched potential COTS replacements.

ALASKA COMMUNICATIONS, SPARKS

During this project we were contracted by Alaska Communications Systems to enhance SPARKS, a core business application that manages the installation, maintenance, and inventory of circuits.  Our enhancements allowed Alaska Communications both to group orders that span multiple tariffs and jurisdictions and to group sub-orders under a single order.  In addition we performed a major refactor of the application, and this effort was considered so successful that elements of the new SPARKS architecture were incorporated into Alaska Communications’ company-wide enterprise application architecture standards.

STATE OF ALASKA, DEPT. OF FISH & GAME, AKSSF WEB APPLICATION ENCHANCEMENTS

During this project we were contracted by the SOA Department of Fish & Game to enhance their existing ColdFusion CFP application.  As part of this process we have supported CFPs for several years and are now intimately familiar with the associated business processes.  During this project we developed the AKSSF APM system that is currently in use to manage the CFP response evaluation process.  This process has included the ongoing conversion of their existing ColdFusion CFP system to a more modern and robust .NET version.


EXPERIENCE/QUALIFICATIONS (CONT.)


EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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