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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The Alaska Sustainable Salmon Fund (AKSSF) has three separate project threads that need to be managed and completed: 

    (1) Enhancing the Public Access Web Application
    (2) Enhancing the Project Management Application
    (3) Converting the submission portal that manages annual Call for Proposal (CFP) openings from 
          ColdFusion to .NET technology.

To ensure that each part of the application is completed on time and in a comprehensive manner, RDI will provide a single skilled Project Manager/Sr. Analyst to serve as the primary point of contact. We will also assign two Programmer/Analysts to the project in order to implement the requested changes. The project manager will be responsible for: 

 -- Communicating with ADF&G and Commercial Fisheries staff
 -- Gathering, analyzing, and prioritizing requirements for additional features, enhancements, bug fixes, 
     and other changes requested for the applications
 -- Working with ADF&G to ensure that development and enhancements can be completed within the 
     project schedule and budget

[bookmark: _GoBack]As an overall approach to both application enhancements and ColdFusion conversion, we recommend following an agile software methodology that involves short development cycles, or “sprints,” to deliver functional, fully tested application components very quickly for review. Each sprint begins with the review of a prioritized “product backlog” (list of defined tasks), moves into a development phase, and ends with a review and retrospective, during which developers demonstrate completed functionality for the business users. 

During Sprint reviews and daily meetings, ADF&G staff will have ample opportunity to provide feedback and reprioritize tasks if necessary. In our experience, this methodology reduces risk by keeping both RDI and ADF&G project team members informed of new challenges and needs that arise as the project progresses. In this way, we can keep the project effort focused and aligned with your expected outcome.

Each sprint lasts approximately three weeks. Sprints continue until the team has completed as much functionality as the project budget and schedule allow. 

Converting the CFP submission portal to the .NET framework will be one of the first priorities, as it is expected to be the closest deadline. In the past, we have found that the most successful approach to this type of conversion begins with “storyboarding” the application to produce a guide that developers can use during the conversion to ensure that no options, pages, or sub-routines are left out.

Once the ColdFusion/.NET conversion is completed, the Public Access Web and Project Management Applications will be integrated into the overall project backlog and addressed through continuing sprints. New features and other items that require further analysis will be assigned to the Project Manager for review, and details will be added to the backlog as they become available.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Unknown size and complexity of the CFP application
WHY IT IS A RISK: Depending on the complexity of the CFP application, the conversion from ColdFusion to .NET could require a larger percentage of the allocated schedule and budget than anticipated.
OUR SOLUTION: We can mitigate this risk by performing analysis and documentation up-front, and by beginning the CFP conversion portion of the project as soon as possible. Using analysis and up-front documentation, RDI has successfully completed similar application changes and conversions on many successful past projects.

RISK: Unknown/undefined changes to the Public Access Web and Project Management Applications
WHY IT IS A RISK: When changes that are not well defined, there is a risk that time and resources could be wasted on developing features that do not meet the end users’ needs.
OUR SOLUTION: By designating a skilled Project Manager/Sr. Analyst to lead the project, features and new requests will be thoroughly defined and documented prior to development. Each feature request will be assigned to an ADF&G contact who can determine its completion. 

RISK: Lack of available key personnel
WHY IT IS A RISK: The agile approach relies heavily on client input. If key ADF&G personnel are unavailable, the project progress may suffer.
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening sprints, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of availability of other resources
WHY IT IS A RISK: The system may require new developer workstations, as well as new servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by AKSSF, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily. 

RISK: Insufficient budget
WHY IT IS A RISK: The project may be underfunded to support the rates of sufficiently capable Programmer/Analysts and Project Managers.
OUR SOLUTION: Our Project Manager will work with the State to carefully plan and scope the project, prioritize tasks, and ensure that a functional system and the highest-priority tasks are completed within the available budget.

RISK: Frequently changing requirements
WHY IT IS A RISK: As new systems begin to come to fruition and users begin to see examples of the finished product, new requirements often emerge which were not considered during earlier design phases. If scope and requirement changes are not mitigated properly, the project schedule will suffer.
OUR SOLUTION: Business users will be closely involved in the design and testing processes to ensure results. Scrum methodology also allows both parties to adjust scope and budget to maximize results.



[bookmark: _Toc321385718]EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY QUALIFICATIONS

1. RDI is a Microsoft Gold Partner specializing in web development in the .NET framework. Our 
    developers have extensive experience developing .NET applications to meet State of Alaska 
    standards. 

2. RDI has several years of experience converting our own internal business portal (e.g., timesheet, bug 
    tracking, project management, accounting, client management) from a ColdFusion-based system to an 
    ASP.NET/C# web application, giving us a very unique shared perspective on this project. 

3. Our developers have a long history of successful projects with ADF&G and that have given our staff a 
    deep understanding of the department’s complex business procedures and technical needs. 
    Additionally, we have completed analysis, design, development, and implementation of dozens of 
    successful critical systems for a number of State agencies. This hands-on experience working with 
    similar procedures, data, and systems will ensure that RDI meets ADF&G’s needs in an efficient and 
    cost-effective manner.


STAFF QUALIFICATIONS

TOM FLETCHER, PROJECT MANAGER/SR. ANALYST: Tom is an expert in Scrum methodology and PMP processes, and has successfully led numerous projects for State agencies from requirements and analysis to testing and deployment. His recent work includes gathering and analyzing requirements to develop a proposal for developing a new licensing/permit system for ADF&G. He has also been heavily involved in the Alaska Department of Labor and Workforce Development’s Workforce Investment Performance System (WIPS) to implement a new fiscal system, a grants management system, a case management system, and data warehouse/reporting system. Tom is a highly regarded senior developer and database analyst/designer with eight years of experience with SQL Server database tools.

DARREL LEE, PROGRAMMER/ANALYST: Darrell is an accomplished software engineer with over 10 years of experience and a deep understanding of all aspects of programming, debugging, and testing. His recent .NET and SQL Server experience includes creating a data collection application for NOAA, and updating a web application and reporting database for the Alaska Department of Labor, Adult Basic Education (ABE) application. The ABE application uses Entity Framework 5 and MVC 4 with SQL Server 2008R2. 

DARREN JAECKEL, PROGRAMMER/ANALYST: Darren has completed a variety of State projects that have given him a broad range of experience in systems analysis and software development. He is experienced in documenting both technical and non-technical business processes for many State agencies. He is currently involved in a project for the Alaska Department of Commerce, Community, and Economic Development that uses LINQ to Entities as a data access layer, as well as SQL Server 2008R2 as the back end. 


RELEVANT EXPERIENCE

ALASKA DEPARTMENT OF FISH & GAME: LICENSING MODERNIZATION PROJECT
RDI is currently conducting a thorough requirements analysis to develop a proposal and cost estimate for developing a new licensing/permit data system that is less reliant on paper processing and integrates several disparate systems within ADF&G.  The existing systems were built at different points in time and some are built on aging platforms that lack the flexibility to be modified or upgraded in a timely or cost effective manner to meet changing or emerging needs. 



EXPERIENCE/QUALIFICATIONS (CONT.)
	ALASKA DEPARTMENT OF FISH & GAME: LAKES DATABASE
RDI created an ASP.NET MVC3 application for the Alaska Department of Fish & Game that consolidates Alaska lake data including fish stocking, sampling, and lake survey information. Data was imported from multiple Excel, Access, and SQL Server databases using SQL Server Integration Services (SSIS) and complex SQL scripts. RDI integrated the Google Earth JavaScript API, developed a web user interface, and developed the server logic using the ASP.NET MVC framework. 

ALASKA DEPARTMENT OF FISH & GAME: IRIS INTEGRATION ASSESSMENT
RDI provided ADF&G with a thorough needs assessment for the replacement and integration of its legacy administrative applications into the IRIS project. The needs assessment included a gap analysis/traceability matrix to determine exactly which business functions that would not be incorporated into the IRIS project, and a requirements analysis to determine additional business requirements that are desired which will not be included in IRIS. RDI also utilized business process mapping to identify necessary business process changes. RDI provided ADG&G with detailed information to guide the department through the IRIS transition and provided a roadmap to ADF&G for pursuing replacement of systems that would not be incorporated into IRIS. 

ALASKA DEPARTMENT OF LABOR: ADULT BASIC EDUCATION (ABE)
The Adult Basic Education (ABE) software was originally designed and implemented to generate a series of reports required by the federal government for the National Reporting System for Adult Education. In 2006, the DOL contracted with RDI to convert and upgrade the existing Access database to a more modern, functional and user-friendly application. RDI’s completed a detailed requirements specification and data model, then developed a data model using Sybase PowerDesigner. Developers completed the first version of the database structure by adding attribute and entity-level notes sufficient for a detailed data dictionary. We then re-implemented the NRS Reporting Web Application using Entity Framework5, MVC4, and SQL Server 2008R2.

ALASKA DIVISION OF COMMUNITY AND REGIONAL AFFAIRS: ANALYSIS AND RE-DESIGN
The State of Alaska’s Division of Community and Regional Affairs had implemented a dozen small, independent systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We designed a new portal and integrated the system data to reduce redundancy and increase productivity and extensibility. The new system was designed for optimal usability by state agents entering community data on trips to remote areas with varying Internet access. The database was implemented in SQL Server and the intranet application uses ASP.NET Web Forms on top of an N-Tier architecture, with the Entity Framework for data access, and MSTEST and Moq for unit tests. RDI writes LINQ queries to provide read and write access to the database.

MITCHELL & MITCHELL: QUALITY BANK CONVERSION FROM COLDFUSION TO .NET 
The Quality Bank computes the net worth of oil transported via the Trans Alaska Pipeline System (TAPS) and processes invoices for all oil shippers. The Quality Bank system stores approximately 70,000 records dating back to 2006 in a SQL Server database, with nearly 1,000 new records added to the system each month. The system features electronic integration with multiple sites in the Lower 48 and is fully audited on a regular basis. The Quality Bank system was originally written in Foxpro. Ten years ago RDI rewrote it in ColdFusion with SQL Server as the database back end. In the past year it has gone through another major redesign and is now a .NET MVC 3 application that uses SQL Server 2008 R2 and SQL Server Reporting Services. During a recent upgrade of the system, RDI developed a new and more robust data model. It was critical to fully model all the relationships and ensure the new system would not only provide requisite security but properly handle all the potential changes that could be expected. The new data model was thoroughly reviewed and tested prior to implementing on this critical financial system. Technologies: ColdFusion, SQL Server, C#, .NET, MVC 3, JavaScript/JQuery, NUnit, Jenkins, Pivotal Tracker.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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