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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Lines of communication between the contractor and IT manager will be established, the contractor is
located in Juneau close to the IT manager and DOL’s main datacenter and support staff. We will
coordinate operations with the IT manager, the setwork specialists here in Juneau and the contacts for
the data centers in Anchorage. This will create the proper communications channels required to maintain
high availability for the DOL's data center systems. It will be important to coordinate schedules and keep
communications free flowing. 
 
Secondly, we will be performing a detailed analysis of all the systems used in the data center
operations.We have in depth experience on an enterprise level with all of the systems mentioned in the
Special Expertise and Experience section of the task order request form. This experience will allow the
contractor to have a thorough understanding of how the DOL's uses those systems in a
very short time frame. We will do a study of all cloud based systems, Active Directory structures, and
switch and router configurations. We will also analyze any proprietary software requirements as well as
gather all vendor contacts. We will also review all data center contingency plans and security plans and
procedures to maintain a high level of data integrity, availability and confidentiality.
 
As the contractor we will provide expert knowledge of the items that the DOL and Workforce Development
are looking for. We are certified in providing support for Nexenta based systems and have hands on
experience here in Juneau of several Nexenta deployments. We also have several years of poviding
enterprise level VMware Infrastructure support. We have several clients that have similar setups and size
as DOL and are very comfortable in working within those environments.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	From our years of experience providing enterprise level support here in Juneau, we feel the most important potential risk to the DOL data center operations is loss of power. Juneau can experience blackouts and brownouts at anytime of the year at any time of day. The risks associated with power loss include loss of data and hardware, as well as hardware compromises that lead to malfunctions and even fire. Proper systems need to be put in place to mitigate this risk. Systems include uninterruptable power supplies that provide for continued service in the event of a blackout or provide a systematic  shutdown of systems to a safe state. Procedures need to be in place to also allow for resumption of systems when power is restored as well. We will be analyzing all of the current procedures and backup power systems to verify that the risk of power loss is mitigated to an acceptable level.





[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Over twelve years experience in administration and server management with multiple operating systems including all versions of Windows, Sun Microsystems Solaris, Redhat & Suse Enterprise servers, along with other common Linux Distributions. Other skills include MySql, MSSQL, ColdFusion, Apache, IIS 5 & 6, BIND, Sendmail, Exchange Server, Microsoft SQL and Novell Linux Services. The past 8 years have been primarly focused on Virtualization and which products work best for different application scenarios, with primary focuses on VMware, Sw-Soft's Virtuozzo and OpenVZ, as well as XEN. I have built on a strong knowledge of Voice over IP Telephony systems and building Complex Telephone systems based on the Asterisk Open Source PBX System using SIP and IAX technologies and Microsoft Lync. In the past 2 years I have acquired 2 GIAC Security Certifications. GCIA Analyst # 6283 and GCFW Analyst # 2804.

Knowledge Highlights 
Virtualization Technologies 
Voice over IP Telephony including 3com NBX
Windows Server Operating Systems 
Linux based Enterprise Servers Systems
Linux Hosted Environment Services. 
Windows Networking Services & Active Directory. 
SQL Administration 
Remote Management – SSH, MS Terminal Services, Dameware, LandDesk, ManageEngine
Nexenta Certified Engineer
Current working knowledge of Department of Fish and Game netwrok infrastructure

Recent work
 
[bookmark: _GoBack]Provided network infrastructure support for Deapartment of Fish and Game
Managed Multiple SAN Technologies (Netapp, Nexenta, OpenFiler)
Managed Datacenter Networking built on top of Cisco Nexus and IOS
Managed Multi Site VMWare Environment
Built and Managed a VDI Environment based on VMWare View

Built out entire Enterprise networks for a large variety of clients Built a strong understanding of VMware and other
virtualization technologies in Enterprise Environments. 
Acquired a strong Knowledge of Storage Networks and implementation with different types of Virtual Servers. 
Built Multi Client Management System and Backbone for supporting multiple clients from a central location. 
Designed a new division dedicated to IP based Telephony for small to large business. 

Built, Maintained, Supported Windows VPS Technology Based off Virtuozzo. 
Project Planner and integrator for Windows VPS line products. 
Provisioned Linux Servers for our Linux VPS Production systems. 
Support 1000+ Clients for Companies, Hosting products such as Managed & Unmanaged Dedicated Servers, Entire VPS line of products, Network and Colo Customers and Enterprise Customers. Managed Internal Office IT systems such as Windows 2003 Domain Controller and Microsoft Exchange 2003 + Workstations. 


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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