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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The purpose of this task order is to provide continuing expert-level developer assistance in Microsoft Dynamics CRM/xRM to support the Division of Business Partnerships’ (DBP) individual case management (ICM) system. The scope of work also includes providing support and training related to DBP’s Workforce Investment Act Standardization Record Data (WIASRD), which utilizes data held in the ICM system and other databases operated by the Department’s Research and Analysis group.

To help the DBP meet these needs, RDI will provide a highly qualified team with years of experience on State of Alaska projects and direct experience working with the DBP on the Workforce Investment Performance System (WIPS) project, WIASRD, and ICM.

RDI will address fixes, bugs, and enhancements to the ICM system, as assigned by the ICM product owner and the Department of Labor (DOL) project manager. Such items could include streamlining user roles and site navigation within ICM, easing the persistent pain points experienced by end users, and resolving bugs listed in DOL’s Work Item Tracking system.

As the primary reporting portal for grantees, the ICM system provides the DOL with the characteristics, activities, and outcomes for its programs’ participants. By improving the performance of ICM and supporting DOL staff with reporting requirements, we will be supporting the department with one of its core missions.

We also know that providing accurate and timely data to United States Department of Labor/Employment and Training Administration is a primary task for the DOL and is required by the Workforce Investment Act, Title IB. We will deliver support and training for the WAISRD, which provides the records that form the basis of that data and are displayed in the WIA Annual Reports. 

Our team includes a highly experienced Sr. Analyst and technical staff knowledgeable of the DOL DBP’s data and systems, as well as Workforce Investment Act data structures and processes. This team’s previous work with the DBP will ensure that the division’s needs are met in an efficient and cost-effective manner.

We will use the existing instance of Team Foundation Server (TFS) software to log and track users’ enhancement requests and bug reports. We will be available to assist with identifying and setting priorities to change request items. Our experience with the WIPS and its users can help inform change-request value and prioritize decisions.

Over the course of the project, developers will unit test their code, resolve any issues discovered during testing, and work with the DOL staff to develop a strategy for testing modified functionality. They will document code and training materials as appropriate. Our project manager, Maggie Brockhaus, will assist as needed with workload delegation and status reporting. All of our tasks will be tracked and resolved through DOL’s Work Item Tracking System (TFS).

RDI specializes in providing as-needed IT services and has developed an extremely efficient service delivery model. We can provide professional services ranging from one-hour increments to long-term project teams. Additionally, we use a custom tool designed specifically to support flexible staffing, which we will employ to ensure that our team members are available for the hours stated in the TOPS request.

Our flexible staffing model and Juneau location ensure that our team is available to work onsite in Juneau with DOL staff on an as-needed basis. We also have worked closely with DOL DBP staff in Anchorage and remain ready to engage them onsite, as needed.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Unfamiliarity with project goals and past decisions
WHY IT IS A RISK: Lack of knowledge of project goals can lead to slowdowns or unnecessary rework by developers. 
OUR SOLUTION: While we are very familiar this particular project, it is essential on all projects to review project goals with the product owner and business experts. This review will help set priorities and inform our staff of which requests and enhancements will be promoted for development work. 

RISK: Inadequate user acceptance 
WHY IT IS A RISK: Projects do not succeed without user acceptance.
OUR SOLUTION: We will work with the DBP to develop a communication plan that prescribes a high level of communication. Users will always stay involved in the process, and the schedule will include adequate time for users to review and accept the changes/enhancements.

RISK: Unmanaged list of user requests
WHY IT IS A RISK: An unstructured list of user requests can cause developers to work on items that are low priority or out of scope.
OUR SOLUTION: We support the concept of having a strong product owner who prioritizes user requests. Regular reviews with product owners reinforce project goals and ensure that developers are working on high-priority items.

RISK: Insufficient or unavailable contractor resources
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS request. 

RISK: Enhancement requests
WHY IT IS A RISK: Implementing changes outside the project scope causes slippage and overruns.
OUR SOLUTION: Enhancements must be reviewed through a Change Management Process.

RISK: Unavailable DOL personnel
WHY IT IS A RISK: Development projects rely heavily on client input. A lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible and having backups for key personnel.

RISK: Lack of availability of necessary infrastructural resources
WHY IT IS A RISK: Onsite programmer support may require developer workstations, as well as servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by DOL, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our project manager and the client project manager. We encourage informal communication daily.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY QUALIFICATIONS

1.	RDI has provided software development and support services for dozens of successful projects for a number of State agencies, from business analysis and project management through design, development, testing, and implementation.

2.	RDI has a long history of successful projects with the DOL and has gained a tremendous depth of knowledge of its business practices, systems and culture. Furthermore, our proposed project manager has direct experience providing testing and project management for the DOLWD DBP case management system, which will ensure that the department's needs are met in an efficient and cost-effective manner.
[bookmark: _GoBack]
3.	We have experience working on the WIPS project and, through that experience, gained knowledge and understanding of how the WIASRD is used to obtain information about services provided, individuals served and outcomes accomplished under the Workforce Investment Act.

4.	Our proposed developers are Microsoft Certified Professional (MCPs) with certifications in Microsoft Dynamics CRM 4.0 Customization and Configuration and Microsoft Dynamics CRM 4.0 Applications.

5.	We have installed and configured a Microsoft Dynamics CRM system for the Office of the Governor. The project’s activities included managing cases, constituents and responses for Office of the Governor staff. During the project, our staff used workflows similar to the ICM project, as well as innovative additions with the Microsoft Outlook client. This experience with CRM technology ensures that our team will be able to mitigate risk based on prior experience.

STAFF QUALIFICATIONS

MAGGIE BROCKHAUS is an experienced Project Manager. Maggie has been working as an IT professional for more than 20 years and has worked with the DOL for the past three. She has extensive TFS experience. Her diverse background includes analysis, design, development, implementation, management and teaching. Her wealth of experience allows her to clearly identify problems and propose innovative solutions.  

TOM FLETCHER, our senior analyst, has successfully led numerous projects for state and federal agencies. His recent work includes serving as the lead project manager and analyst for the DOL’s Workforce Investment Performance System (WIPS), and implementing the EGrAMS grants management system and the ICM case management system using CRM. He is a highly experienced developer and database analyst/designer with more than nine years of experience working with government organizations.

MICHAEL PODRUCHNY is a technical lead with seven years IT experience focusing on .NET programming and database development. He has broad experience with .NET framework and CRM applications, and extensive experience working on State of Alaska projects. He provided IT services for the Alaska Department of Administration, the Alaska Department of Revenue and the Alaska Department of Labor & Workforce Development. He is a Microsoft Certified Professional (MCPD) specializing in the .NET framework and CRM applications.

GRANT FICEK is a programmer/analyst with vast software development experience. Recently, he worked on an xRM project for the Alaska Office of the Governor utilizing CRM software to support system tools such as governor scheduling, constituent communication and citizen board activity. He is also skilled at testing, documentation and training.


EXPERIENCE/QUALIFICATIONS (CONT.)

	DARREL LEE is a software engineer with more than ten years of IT experience. He has a deep understanding of all aspects of programming, debugging and testing. He has worked for the Alaska Department of Labor & Workforce Development providing support services for the ALEXsys project and the Adult Basic Education program.

IAN SEXTON is a Microsoft Certified Developer with more than ten years of experience planning, developing and implementing solutions for applications and databases. He is a senior programmer/analyst who prefers to use a methodical approach for completing activities and tasks staying ahead of defined deadlines and work schedules.

RELEVANT EXPERIENCE

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm led the analysis and design effort and provided project management support for the Alaska DOL’s WIPS project. The project involved four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system (ICM) written using CRM and a data warehouse/reporting system. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Facilitated vendor selection
  --  Managed each phase of project development and implementation
  --  Led all testing and deployment teams

DEPARTMENT OF LABOR: WORKER’S COMPENSATION DIVISION PROJECT
RDI provided expert-level project management for the Alaska Department of Labor and Workforce Development’s four-stage Workforce Investment Performance System (WIPS) project to implement a new fiscal system, a grants management system, a case management system, and a data warehouse/reporting system. Our Project Manager, Maggie Brockhaus, used agile methodologies to lead a diverse set of development teams, allowing us to continuously deliver working software during development that could be repeated, vetted, and improved by client input. Additional Project Management tasks included gathering requirements, writing architecture and project planning documents, facilitating vendor selection, scheduling and budgeting each phase of development and implementation, leading all testing and deployment teams, providing regular status reports and facilitating team meetings.

OFFICE OF GOVERNOR: CRM CASE MANAGEMENT SYSTEM
The Office of the Governor chose Microsoft Dynamics CRM to replace its current independent systems for its Constituent Relations, Scheduling Office, Boards and Commissions, Office of International Trade and Communications teams. Led by RDI Project Manager Tom Fletcher, our team was involved in collecting requirements, building prototypes in CRM, and configuring CRM for the specific business needs of the Governor’s staff. Project activities included the following:
  --  Used Microsoft Dynamics CRM to distill business processes
  --  Created user groups that would provide security access & control
  --  Built a unified office database point that would be visible across all offices and business roles

DEPARTMENT OF LABOR: WORKFORCE JOB SERVICE SUPPORT SYSTEM
RDI worked with the State of Alaska, Department of Labor and Workforce Development to integrate the myAlaska user authentication system into Alaska Labor Exchange System (ALEXsys), the state’s web-based job service support system. We performed the following activities:
  --  Provided analysis of specific business process requirements and followed those through the planning, design, development, testing, and roll-out phases.
  --  Analyzed the existing ALEXsys authentication structure
  --  Developed the architecture of the web services and modules to replace existing authentication structures



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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