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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs.

This task order is for a maintenance support contract, successfully executing requests, fixes, bugs and enhancements. These requests for support are to be managed through TFS (Team Foundation Server),  which categorizes the support requests by level of importance.  The DPB has requested expert level developer assistance from a vendor and our firm will staff this project accordingly.

The scope of this task order primarily revolves around the vendor providing as needed development support and maintenance for bugs and code fixes on the ICM application.  We will use TFS to track all enhancement requests and bug reports.  Our team will also work closely with the project owner/manager to ensure that high priority fixes/enhancements are vetted and addressed in order of importance.  When enhancement requests come up that are more complex in nature, we will deploy the methedology outlined below:

Analysis:
Represents the official start of the implementation. This phase defines the activities required to initiate and effectively plan the entire project. This phase includes: finalization and approval of the project plan, project kickoff meeting, documentation/approval of requirements, development of business process models, and assessment of infrastructure. Gathering and documenting the business requirements is a critical path activity that is executed in the Analysis phase. 

Design:
Defines how the business requirements will be implemented. The phase includes configuration of the overall xRM solution and the design of specific customizations needed to satisfy business requirements identified during the Analysis phase. Customizations can range from simple to moderate to complex. Customizations may include the integrations, interfaces, and data migration elements required to support the requirements.

Development:
This phase is to build and test the system components defined and approved in the design specifications and data migration processes. The major deliverables include the complete system configuration, completion and freezing of code for customizations, integrations and interfaces, and data migration. 

Deployment:
This phase is where all the efforts of the project team come together for a successful transition to xRM. Key activities include end user training, user acceptance testing, and cutover to production. 

Operation:
Defines the activities required to close the project, provide post-production support, and transition the solution and knowledge to the client.

The project team structure ensures ownership of deliverables that is clearly assigned; the tracking and communication of status occurs with the appropriate parties and issues are quickly escalated as requested by DPB.

[bookmark: _GoBack]Additionally, the project manager that we have assigned to this project will make it a priority to be available to help ensure open communication and ultimately, project success.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk/Why it is a risk/Your solution. Use paragraphs to separate each risk identified.

While reviewing the overall scope and breadth of this project, we identified the following areas of concern.  A number of these identified concerns are inherent with any software implementation of this size, while others are specific to this particular project.

The possible risks below are:

RISK: There is a risk that the business requirements will be more complex than expected
WHY IT IS A RISK: If this risk materializes, then the cost and schedule could be impacted.
MITIGATION: A thorough analysis of any bug fixes or enhancements will ensure complexity is identified early allowing communication to the client of the consequences for the change.
 
RISK: Project success for each bug or feature request is dependent on identifying the business needs and requirements and this is dependent on participation and availability of appropriate personnel despite any staff changes at DBP. 
WHY IT IS A RISK: Increased cost can occur if key members leave DBP. The loss will cause a delay in responses and a lack of understanding for previous decisions.
MITIGATION: Our firm strives to work with DBP to ensure we are more than one person deep in all aspects of the ICM application, with continual training and good documentation on the ICM application.

RISK: Unintended consequences to enhancement requests
WHY IT IS A RISK: Without a thorough understanding of the ICM application and its architecture, changes made can cause unintended consequences to the application and not reflect the business work flow of DBP.
MITIGATION: Our firm will maintain constant communication to ensure that the DBP project sponsor is aware of new features being requested and their effect on the completion date and supportability and functionality of the application.

RISK: Inadequate communication
WHY IT IS A RISK: This leads to poorly executed solutions, which result in solutions that fail to meet client needs. 
MITIGATION: In addition to providing regular status reports, we will regularly meet with DOL’s key stakeholders and projectmanager. We will encourage and foster informal communication regularly.

RISK: Timely access to key decision makers for categorizing of requests and bugs 
WHY IT IS A RISK: Delays with the project sponsor will cause the inability to execute fixes and feature requests and thereby add costs.
MITIGATION: Our firm has an in depth relationship with the project sponsor and as such our ability to directly relate with the project sponsor will mitigate confusion and lack of timeliness for response.

RISK: Lack of availability of key DOL personnel
WHY IT IS A RISK: Development projects rely heavily on client input. A lack of key personnel can impede the progress of the project. 
MITIGATION: We mitigate this risk by planning for periods of unavailability as far in advance as possible and having backups for key personnel.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 

COMPANY QUALIFICATIONS:

Sockeye Business Solutions is a Microsoft Certified Partner with a Silver CRM Competency specializing in Microsoft Dynamics xRM development. We have deployed xRM 2011 to multiple government departments within state government and the private sector. Few consulting firms can match the extensive knowledge and deep pool of expertise offered by our team of developers, consultants and project managers. We have successfully implemented multiple xRM projects across the state and the Lower 48.

1) We are a company that strictly focuses on Dynamics xRM. Our firm is committed to maintaining a deep pool of talented developers, consultants, and project managers that live in Alaska, while having an extensive educational experience and global reach.  This will save the state money for long term support of the application. Our consultants have well over 100 successful implementations of the xRM solution to both state, federal, and private sector clients

2) We have a previously installed and configured multiple successful xRM projects for the State of Alaska.

3) Our company is a Microsoft Silver Certified CRM Partner and the individuals who will be working on this project have combined over 35 years’ experience in Dynamics xRM development and project management as well some consultants were previously employed directly by Microsoft to support, develop, and implement Dynamics xRM solutions.  We have been working with the product since Microsoft introduced the product to the market and our firms principals contributed to the source code of the product while employed at Microsoft.

4) We offer a best value, ‘no surprises’ approach to our clients. Our firm provides system integrations, technical support, and continuous version upgrades. Our proposal provides the ideal combination of technology, implementation services, and extensive programmatic experience to best meet the needs and provide optimum value for the State of Alaska.

5) We have extensive experience implementing case management solutions on the xRM platform.   We immediately bring to this task order the ability for developers who have architected a Case Management system. They will require no additional ramp up time to fix any issues, bugs enhancements when supporting ICM under this task order. The developers in our firm are experts in all aspects of the Dynamics xRM application, drawing from a great depth of knowledge and experience of past projects. This knowledge of the application and business process reduces overall risk and ensures that a properly architected solution is maintained on the case management application.

Sockeye and DOL (Department of Labor) DBP built the case management application known as ICM (Individual Case Management) in 2011. 

The DOL for the State of Alaska procured the services of our firm to implement a case/outcome management solution for the Business Partnerships division. They chose the Dynamics xRM platform and selected our firm to help them implement this software. Our firm was involved from ICM inception to roll out. Approximately 1500 hours of business analysis was conducted by our firm, to ensure the ICM met federal regulatory requirements, such as the WIASRD (Workforce Investment Act Standardized Record Data).

Specifically we built the following and features in functionality in ICM 
• Design entity model to ensure accurate and flexible reporting


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 

• Design/implement customizations/enhancements to the xRM platform to support requirements 
• Online help documentation system.
• Centralized client/recipient records to remove barriers to cross-agency collaboration.
• Provide the ability to easily schedule follow-up appointments and use alerts for proactive notification.
• Provide mobile access to case information, so case managers in the field can be better informed and more productive.
• Provide workflow support for specific business processes.
• Maintain general contact information.
• Maintain additional information for each of the contact types.
• Provide calendar/scheduling functionality along with notifications.
• Support for document templates.
• Capacity for canned and ad-hoc reporting.

Our firm is uniquely placed to offer detailed knowledge and training of the WIASRD as published by US DOL ETA through the ICM Case Management application. As a result of extensive knowledge of ICM and the WIA program, we are uniquely qualified to provide WIASRD support and training. Our developers and trainers are the very people who were involved in the architecture and design of ICM. We know every aspect of this application. Our thorough knowledge of the application and business processes reduces the risk for the project and ensures a properly architected solution is maintained.

STAFF QUALIFICATIONS:

Our consultants have extensive experience in business analysis, systems design, application development/customization, training and documentation, platform integration, implementation, administrative/end user support and more. We will be staffing this project STRICTLY with Certified Microsoft Dynamics CRM consultants who have extensive experience deploying, supporting, and developing the Dynamics xRM application to both State agencies as well as large private sector clients.

The team will include: 
A senior Microsoft Dynamics CRM certified project manager, Cesar Rodgers, with over 10 years of experience in system analysis, design, development, and project management. This project manager is an expert in SCRUM methodologies and has both managed projects and provided business analysis for over a dozen large Dynamics xRM 2011 projects in the state and private sectors.  Cesar has extensive knowledge of the specifications of the WIASRD. He will work closely with the DOL team to ensure that this project accomplishes all of the tasks required as well is performed in a timely manner.

A Senior architect and .Net developer, Nate Heinrich, with over 10 years of experience in .NET development and has been extending the Dynamics xRM product for the past 4 years. This developer has numerous large scale xRM projects for State and private organizations throughout the United States and specifically in Alaska.  This developer is certified in Dynamics CRM 2011 - Customizations and Configuration.  

A second .NET developer, Elissa Alderman, assigned to this task order has in-depth experience developing both within the application interface as well as .NET development and support of Dynamics xRM case management solutions.  This developer has supported multiple xRM case management deployments in for State agencies and private sector clients throughout Alaska. She has extensive experience creating workflows and reports within the xRM SQL reporting engine. Elissa built the current version of the WIASRD for DOL and has detailed knowledge of the specifications of the WIASRD. She is also certified in Microsoft Dynamics CRM 2011- Customizations and Configuration.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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