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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The purpose of this task order is to assist the Department of Labor (DOL) with gathering and analyzing requirements, producing scope of work documents, and creating test plans for two interrelated efforts:

1.	Modifying the current suite of web-based work search tools
2.	Migrating several web applications to the State’s myAlaska 3 authentication portal

To meet this need, RDI will provide a project team that includes a Project Manager/Sr. Analyst with extensive knowledge of DOL requirements gathering and testing, a Business Analyst with recent experience providing similar services for DOL, and a Technical Lead with deep knowledge of the .NET environment and myAlaska 2 and 3. These individuals are all experienced with DOL processes, systems, and data. Over the course of the project, this team will analyze requirements and create detailed documentation of the changes needed to adhere to unemployment requirements. The team will also work closely with DOL staff to create a test plan for each discrete scope of work. 

Deliverables will include detailed requirements, scope of work documents, and test plans for both the work search tools modifications and the application migration. 

WORK SEARCH TOOLS

DOL needs to modify the current suite of web-based work search tools to increase the number of work searches to two per week, in compliance with the new unemployment requirement. To initiate this process, we will identify all stakeholders, across multiple Unemployment Sections, who will be involved in the analysis. 

Our team will coordinate meetings with identified personnel and conduct interviews to identify any applications and systems that relate to job searches. Each application and system will be analyzed. Our team will document the results of the analysis, and provide a draft of the complete requirements and recommendations for key stakeholders to review. 

Upon receiving feedback from DOL and Unemployment Sections staff, we will finalize the requirements documentation and make recommendations for the best solutions for updating the work search tools. These recommendations will include high-level estimates for each option, and clearly explain all options so the DOL can make informed decisions for optimal efficiency. 

Once the DOL has selected the best-fit solution, we will use the final requirements as the basis for formulating a scope of work. As with the requirements documentation, the scope of work, including a complete testing plan, will be presented in draft form for review before a final scope of work is delivered to DOL.

MYALASKA MIGRATION

RDI will identify any applications that have not yet been migrated to myAlaska 3, and provide a thorough analysis of them, identifying and documenting any possible complications that might arise during their migration. 

Our team will present these findings to the DOL, and create a scope of work and migration plan that attempts to mitigate possible complications and facilitate a smooth migration. Any special considerations, exceptions, or possible risks will be documented in the migration plan. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Risk: Insufficient/incomplete business analysis
WHY IT IS A RISK: Changes identified late in the project will delay the project’s completion. Inadequate analysis will lead to the creation of a scope of work that does not accurately detail the tasks required to meet the DOL’s needs.
OUR SOLUTION: RDI will identify key business users attempt to allocate sufficient time for them to participate in the requirements gathering process. Key stakeholders will have the opportunity to review the documented requirements in draft form and provide feedback to ensure that all requirements are covered. If desired, the team can adopt a process that includes multiple review cycles. 

RISK: myAlaska applications written in languages other than ASP.NET
WHY IT IS A RISK: Microsoft has provided all of the libraries required for .NET applications to make a smooth transition to myAlaska 3. If applications are written in other languages, additional research may be required to create an appropriate migration plan for these applications.
OUR SOLUTION: We will begin the project by identifying all applications that have not yet been migrated to myAlaska 3. For applications not written in ASP.NET, we will budget the appropriate time to complete analysis. If more analysis is required than the project schedule and budget allow, will work with DOL to determine the appropriate direction.

Risk: Unforeseen impact on ALEXsys
WHY IT IS A RISK: The updates to the work search tools could involve making changes beyond simple query updates to ALEXsys. If significant changes to ALEXsys are required, the analysis could become more extensive than the project schedule or budget allow.

OUR SOLUTION: Our analysts will work with DOL to identify the impact to ALEXsys as early in the project as possible, and discuss the direction to take should further analysis be necessary. 

RISK: Using DB2 
WHY IT IS A RISK: DB2 is a complex system. If any DB2 systems are impacted, analyzing them would be more difficult due to the system’s complexity.
OUR SOLUTION: In the event that DB2 systems would be affected, our team will work with the DOL programmers who have access to and knowledge of the system to complete a thorough analysis and create the most effective project plans.

RISK: Unavailable DOL personnel
WHY IT IS A RISK: System analysis and business process analysis relies heavily on client input. If key DOL personnel are unavailable, the project schedule will suffer and deliverables may reflect inaccurate or incomplete business processes. 
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible. Plans can include having backups for key personnel, increasing opportunities for formal communication, or adjusting project milestones to accommodate known periods of unavailability.

RISK: Lack of resources such as development environments, databases, and other IT objects
WHY IT IS A RISK: If workstations or VMs are not available for our staff, or if appropriate permissions and access are not granted in a timely manner, analysis will be delayed and the project schedule will suffer.
OUR SOLUTION: We will begin the project by identifying required IT resources, allowing DOL staff to respond in a reasonable timeframe and ensuring that items are available when needed. However, this risk will mostly be mitigated by DOL, which will provide the necessary environments and permissions.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our Project Manager and the DOL Project Manager every two weeks. We will also encourage informal communication daily. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY QUALIFICATIONS

1. RDI has provided software development and support services for dozens of successful critical projects for a number of State agencies, from requirements gathering and project management through design, development, testing, and implementation. We have provided extensive development, project management, and testing services for significant State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to improve tax return processing, and the online PFD application.

2. RDI has worked with DOL on several projects in the past, including providing requirements analysis, design, and development for new modules of ALEXsys. We have also led analysis and design for the DOL’s Workforce Investment Performance System project (WIPS), which involves implementing a fiscal system (SAGE), a grants management system (EGrAMS) and a case management system (ICM). As a result, we are very familiar with the DOL’s business practices, procedures, applications, and systems. 

3. We have a long history of work in the myAlaska environment. This experience has been accumulated through myAlaska integration project work with various agencies, development within the myAlaska environment itself, and design/analysis work intended to set the stage for evolution of the system.

4. RDI is a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have extensive experience working on .NET applications meeting State of Alaska standards.

5. Our team is experienced using Team Foundation Server (TFS) as a communication and tracking tool for prioritizing enhancements, tracking bugs, and following requirements. 

6. Our Juneau location ensures that our proposed staff are available to work onsite with the DOL.

STAFF QUALIFICATIONS

ED HAND, our proposed Project Manager/Sr. Analyst, has more than 20 years of diverse IT experience. He has worked closely with DOL staff for several years, serving as the main point of contact for various ALEXsys projects, and providing requirements analysis, design, and development for new modules in the ALEXsys application. Ed also managed the DOL’s Identity Management Infrastructure project, where he utilized Scrum methodologies to develop an infrastructure allowing for single sign-on identities across various applications. Ed is very familiar with DOL requirements gathering and testing processes. He is also highly experience with TFS, recently helping the Department of Revenue, Tax Division transition to TFS- and MTM-based environments and providing additional TFS configuration assistance.

[bookmark: _GoBack]MIKE PODRUCHNY is a Technical Lead more than six years of IT experience focusing on .NET programming and database development. He is a Microsoft Certified Professional Developer (MCPD) specializing the .NET framework, and has extensive experience on State of Alaska projects. In addition to many other successful projects, he has migrated two DOL applications to myAlaska 3, and he has been heavily involved in projects for the Department of Administration surrounding building, updating, and supporting myAlaska 3.

JUDIE SHAW is a Business Analyst who has been working with the DOL for the past year to provide documentation, testing, and training. This experience has made her very familiar with the DOL’s business processes, applications, and systems. Judie has seven years of experience in IT, with an emphasis on business process requirements, software design, training material development and delivery, user support, and change management.


EXPERIENCE/QUALIFICATIONS (CONT.)

	RELEVANT EXPERIENCE

STATE OF ALASKA, DEPARTMENT OF LABOR, ALASKA LABOR EXCHANGE SYSTEM 
The Alaska Labor Exchange System (ALEXsys) was developed in response to an overwhelming need for connectivity between job seekers and employers in the State of Alaska. Our company positioned a large development team consisting of consultants, expert analysts, software developers, and testing leads at the Department of Labor (DOL) offices in Juneau .This team integrated with the DOL team to form one cohesive unit that resulted in the successful rollout of the application. We assisted DOL with a full gamut of software development expertise. During the final phases of development, our team was tasked with filling the role of test lead, which included detailed planning and the implementation of a testing process, development of a formal test plan, and the management of a large test team.

DEPARTMENT OF LABOR: ALASKA LABOR EXCHANGE SYSTEM ENHANCEMENTS
RDI worked with the State of Alaska Department of Labor and Workforce to provide enhancements to the Alaska Labor Exchange System (ALEXsys). We provided requirements analysis, design and development for new modules to the application. Our team developed ASP.NET pages for a mini content management system used as part of the job-seeker career track exploration module, designed and developed a workshop services scheduling module, and provided a rewrite of the Department’s old registration and resume management processes. Ed Hand, who we propose to work on this TOPS project, managed the staffing necessities, and provided the DOL with regular status and budget reporting. He also served to provide analysis services and created an architectural plan to migrate ALEXsys from Classic ASP to .NET. 

STATE OF ALASKA, DEPARTMENT OF LABOR, MYALASKA INTEGRATION
RDI worked with DOL to analyze and create a plan to integrate the myAlaska user authentication system into Alaska Labor Exchange System (ALEXsys), the state’s web-based job service support system. Although the code changes were never released, we analyzed the existing ALEXsys authentication structure, developed the architecture of the web services and modules to replace existing authentication structures, and modified the ALEXsys ASP/ASP.NET employer, Job Seeker, Staff, and Guest pages to integrate with myAlaska. We also created the integration of the myAlaska web service with the ALEXsys security tables and structures.

DOR/TAX: TEAM FOUNDATION SERVER INSTALLATION AND CONFIGURATION
The Department of Revenue, Tax Division (DOR/TAX) started a major programming project and needed a robust source control system that could be integrated into Visual Studio 2010 and Microsoft Project Server. DOR/TAX chose Microsoft Team Foundation to provide the necessary linkage between the project code and the requirements/tasks in Project Server. RDI provided the State with initial planning and analysis, environment setup and configuration, migration, ramp up, final documentation, and product demonstration and training. Our team installed and configured VSTF, documented the final configuration, and provided onsite demonstrations and training for the tool.

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
RDI provided expert-level project management for the DOL’s Workforce Investment Performance System (WIPS) project. We also led the analysis and design effort and managed a diverse set of development teams, using agile methodologies to allow us to deliver working software that could be repeated, vetted, and improved by client input. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Managed each phase of project development and implementation
  --  Led all testing and deployment teams



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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