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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	We will provide a 1/2-time senior resource to review the DOLWD Employment Security/Unemployment Insurance (ES/UI) system and to provide analysis of the application requirements as outlined in the task order request.  The deliverables for this project will be comprehensive documentation of the scope of work needed to undertake the development and testing of the web application upgrades.  The resource we offer for this project is located in Juneau, and we would expect work to be conducted on-site in the DOLWD Juneau office.  Our effort will be focused on two primary areas:

1) The requirement for unemployment recipients to make two work searches per week.
2) The migration of several DOLWD web applications to utilize the SOA MyAlaska 3 authentication portal.  

Each approach is detailed below.

UNEMPLOYMENT RECIPIENTS REQUIRED TO MAKE TWO WORK SEARCHES PER WEEK

The process of helping DOL meet this requirement will involve three key steps:

First, our analyst will work to thoroughly familiarize himself with the existing ES/UI system and come to an understanding of how the application is used by both end-users and DOL staff.  In addition we will review all existing technical documentation, code, and data associated with ES/UI.  Along the way we will work with DOL program technical and IT staff to ensure that we have a complete understanding of the system as well as applicable DOL standards and processes.  In order to expedite this process we will field an analyst who has prior experience with the ES/UI application.

Secondly, we will coordinate and meet with DOL stakeholders in order to fully understand the requirements surrounding the new regulation that requires unemployment recipients to search for work twice a week.

Lastly, we will work in concert with DOL staff to document the scope of work required to make the system adhere to this new requirement.  This effort will include the development of both requirements and testing documents, and may optionally include a “clickable prototype” of the revised application in order to ensure that the updated application will adhere to any specific usability guidelines.

MIGRATE DOLWD WEB APPLICATIONS TO UTILIZE THE MYALASKA 3 AUTHENTICATION PORTAL

Before beginning this phase of the work we will gather a prioritized list of the applications that require migration to the MyAlaska 3 platform.  Using that list we will do a check to determine that there is adequate budget to complete the required documentation.  If it appears that the budget is insufficient, we will work in prioritized order through the list in order to complete the most important scopes of work within the budget.

As with the ES/UI effort, our work will begin with research into each targeted application.  This research will include a review of all application documentation, code, and data.

Once this effort is complete we will coordinate with DOL technical staff to determine exactly what documentation will be needed in order to migrate these applications to the MyAlaska 3 authentication portal.  At a minimum this documentation will include a functional requirements document and a test plan.  We expect that we will also outline the specific architectural changes required for each application.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK:  Lack of understanding of DOLWD Employment Security/Unemployment Insurance (ES/UI) system.
WHY IS IT A RISK:  Little familiarity with the ES/UI system would present a steep learning curve for the vendor.
SOLUTION:  The resource we will provide for this project has prior experience reverse-engineering and documenting an earlier version of the ES/UI ASP.NET web application.

RISK:  Lack of experience with the MyAlaska authentication portal.
WHY IS IT A RISK:  Having no development experience with the MyAlaska authentication portal will present a challenge for analyzing and documenting the requirements for integrating the ES/UI system with this authentication service.
SOLUTION:  We have developed numerous applications that utilize MyAlaska authentication services.  The analyst we will provide for this project has working knowledge of MyAlaska.

RISK:  Lack of experience with the MS .NET and the web application environment.
WHY IS IT A RISK:  Little familiarity with MS .NET and the web application stack would present a steep learning curve for this small project.
SOLUTION:  We have extensive experience developing .NET and ASP.NET applications.  The resource we would provide for this project has experience analyzing and developing .NET web applications and web services.

RISK:  Scheduling around department staff availability.
WHY IS IT A RISK:  Potential lack of staff availability may slow the requirements gathering effort, and feedback of analysis and testing documents delivered for scopes of work.
SOLUTION:  We will strive to anticipate and coordinate interactions with program technical and IT staff during requirements gathering and document delivery so that staff availability does not affect our progress.  We can be flexible with our 1/2-time availability in order to schedule time with DOL staff.

RISK:  Meeting usability requirements.
WHY IS IT A RISK:  It is likely that improved application usability will be part of meeting the new two work searcher per week unemployment requirements.  Although this need can be documented in a requirements document it is difficult to ensure that the application adheres to this requirement.
SOLUTION:  We can develop a "clickable prototype" of the application as part of the requirements effort.  This will provide a definitive usability standard for the final application.  In addition, the process of developing this prototype often helps illuminate new requirements.

RISK:  The number of applications requiring migration to MyAlaska 3 is unspecified.
WHY IS IT A RISK:  It is impossible to validate the provided budget estimate without knowing how many applications require migration.  As such we may not be able to complete the required SOWs in the budget provided.
SOLUTION:  We will work with the DOL to prioritize the list of applications and write the SOWs in the prioritized order.  Additionally we will carefully track the budget and keep the DOL project manager constantly apprised of the current budget situation.

RISK:  It is implied but not specified by the Task Order Request that the applications to be migrated to MyAlaska 3 are all MS .NET applications.
WHY IS IT A RISK:  If any of the application are built on another platform it may be more difficult to perform the required analysis.
SOLUTION:  We will carefully track the budget and keep the DOL project manager constantly apprised of the current budget situation.  Additionally, if necessary, we will provide a secondary resource with expertise in the required technology.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	ORGANIZATION QUALIFICATIONS:

Our organization has provided software development and analysis services to the state of Alaska for over a decade.  We have substantial experience delivering solutions that have enabled the state to comply with both existing and new regulations.  We have long-standing experience with MyAlaska and have staff on hand that helped develop the first PFD online application and actively support the Life Alaska’s organ donor registry application.  The donor registry was the first non-state application developed that uses the MyAlaska identity management services.  We are familiar with the DOL requirements gathering and testing process and will provide staff for this job who have specific DOL experience.  Familiarity with both .NET and MS Team Foundation Server are core skills for almost every member of our team.

STAFF QUALIFICATIONS:

Jeff Gnass will be the primary resource for this project.  He will work 1/2-time and on-site.  Although we expect Jeff to complete the lion's share of the work, it's important to note that our organization includes over 40 full-time developers, analysts, and IT project managers.  This means that Jeff will have other resources with a broad collection of specialities readily available should he need them at any point.

JEFF GNASS

Jeff Gnass has 16 years experience developing web applications in ASP.NET, ColdFusion, and PHP, including MVC frameworks, responsive web applications, and web services.  In 2009 he became a .NET certified developer with the credential: Microsoft MCTS: .NET Framework, Application Development Foundation (C#, VB.NET).  Jeff is a results-focused, detail-orientated analyst / programmer and is passionate about software development, frameworks, and architectures.  He has practical experience with data modeling and programming with databases MS SQL Server, Oracle, MySql, PostgreSQL, and SQLite.  Jeff has programmed with numerous web technologies including Ajax, Flash, JavaScript, jQuery, JSON, CSS, and XML/XSLT, and has developed code using various IDEs and version control systems including MS Visual Studio, Eclipse, PhpStorm, RStudio, ColdFusion Builder, MS Team Foundation Server, MS Visual Source Safe, Subversion, CVS, and Mercurial.  He also has knowledge of multi-factor authentication, virtualized computing, and cloud storage and cloud computing.  Jeff will act as the senior resource on this project.

EXPERIENCE:

STATE OF ALASKA, DEPT OF TRANSPORTATION & PUBLIC FACILITIES, HPMS SUPPORT
 
[bookmark: _GoBack]For the last 8 years we have supported the Division of Program Development in preparing their annual transportation data submittal to the Federal Highway Administration (FHWA).  These 6-month annual projects also facilitated the transition of transportation data coding schemes and reporting requirements mandated by the FHWA for the Highway Performance Monitoring system (HPMS).  Data clean-up, data analysis, and data integrity issues were addressed using programs developed in R, and VBA for MS Excel and MS Access.

STATE OF ALASKA, DEPT OF COMMERCE, COMMUNITY & ECONOMIC DEVELOPMENT, CORPORATIONS LICENSING APPLICATION

We worked with the Division of Corporations, Business & Professional Licensing developers team in designing and building the Corporations Licensing web application.  This application required substantial integration with the MyAlaska authentication system, and was built with ASP.NET and an Oracle database back end.  We also built the online credit card payment processing solution that is now used by all department web applications after SOA transitioned from the former ACCEPTS payment processing service to InternetSecure.

LIFE ALASKA DONOR SERVICES, ALASKA DONOR REGISTRY

Life Alaska Donor Services contracted us to take over support and provide enhancements for the Alaska Donor Registry, which is a key application for the organ and tissue donation program serving the state of Alaska.  This application was built using Java and an Oracle database back end, and was the first non-state application to utilize the MyAlaska authentication service.

STATE OF ALASKA, DEPT OF LABOR & WORKFORCE DEVELOPMENT, ANALYSIS OF EST WEB APPLICATION

The Employment Security Division contracted us to reverse-engineer and document the Employment Security Tax (EST) web application for use in strategic planning and refactoring of this ASP.NET application.  This analysis effort was conducted with the IT staff and detailed documentation was prepared in MS Visio and PDF formats.

STATE OF ALASKA, DEPT OF REVENUE, ACES IMPLEMENTATION

The Tax Division contracted us to assist their development team in implementing Alaska's Clear & Equitable Share (ACES) tax filer requirements for oil and gas producers.  We architected XML data and XML schema specifications for the proposed .NET client-server application, and prepared a detailed design document for the application.

STATE OF ALASKA, DEPT OF ADMINISTRATION, OPD SUPPORT

During this multi-period project we were contracted to the Division of Personnel to provide ongoing support and analysis of its internally developed Online Position Description (OPD) application.  This MVC web application was written using ColdFusion with a SQL Server back end.  The existing database suffered from numerous data integrity issues and we worked with OPD staff to manage these issues while they researched potential COTS replacements.

ALASKA COMMUNICATIONS, SPARKS

During this project we were contracted by Alaska Communications Systems to enhance SPARKS, a core business application that manages the installation, maintenance, and inventory of circuits.  Our enhancements allowed Alaska Communications both to group orders that span multiple tariffs and jurisdictions and to group sub-orders under a single order.  In addition we performed a major refactor of the application, and this effort was considered so successful that elements of the new SPARKS architecture were incorporated into Alaska Communications’ company-wide enterprise application architecture standards.

STATE OF ALASKA, DEPT. OF FISH & GAME, AKSSF WEB APPLICATION ENCHANCEMENTS

During this project we were contracted by the SOA Department of Fish & Game to enhance their existing ColdFusion CFP application.  As part of this process we have supported CFPs for several years and are now intimately familiar with the associated business processes.  During this project we developed the AKSSF APM system that is currently in use to manage the CFP response evaluation process.  This process has included the ongoing conversion of their existing ColdFusion CFP system to a more modern and robust .NET version.




EXPERIENCE/QUALIFICATIONS (CONT.)


EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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