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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The Employment Security Division (ESD) of Alaska Department of Labor (DOL) provides services to connect employers with a skilled workforce and sustain communities through the delivery of unemployment insurance. In order to provide advance employment opportunities, the DOL offers a suite of web-based tools for unemployment recipients to search for available jobs within Alaska.

Until recently, the unemployment recipient had to make at least one valid search each week to claim unemployment compensation.  Due to an upcoming change in the requirement for the unemployment recipient to make at least two valid searches per week, ESD needs services of a systems analyst who will a) review and understand DOL systems, b) gather and document detailed requirements to accommodate this change to various work search web-based tools, and c) create a test plan to migrate several web applications to the State’s MyAlaska 3 authentication portal.

With the above goals in mind, the systems analyst that our company is submitting will use the following approach to successfully complete this task order:

APPROACH - TASKS ALREADY ACCOMPLISHED AS PART OF THIS PROPOSAL RESPONSE

1) [bookmark: _GoBack]Familiarized with Alaska Statute (23.20) and Title 8, Chapter 85, (8 AAC 85) of the Alaska Administrative Code.
2) Reviewed Unemployment Insurance Claimant Handbook published by DOL.
3) Reviewed the most current (Fiscal Year 2012) Resource Book published by ESD.
4) Reviewed the Layoff Guide published by DOL.
5) Familiarity with ALEXsys and DOL’s web-based search tools as an owner of multiple Alaska business entities.
6) Familiarity with MyAlaska as an Alaska Employer, PFD filer, and provider of IT Professional Services to various State agencies that use MyAlaska for authentication.

APPROACH – TASKS TO BE COMPLETED UPON AWARD

1) Meet with the Project Manager, identify stakeholders/roles, and create a tentative project plan – August 1, 2013 or soon thereafter.
2) Network Juneau Office in downtown Juneau with Anchorage for Video Conferencing – August 2
3) Become Familiar with DOL requirements gathering and testing processes. Immediately on award.
4) Conduct a Project kickoff meeting with the stakeholders from multiple Unemployment sections within ESD – August 5, 2013 or soon thereafter.
5) Schedule interviews with staff to gather requirements from each Unemployment Section, including walk through of each web application impacted and/or identify candidates for migration to MyAlaska 3 – Schedule TBD depending on staff availability

APPROACH – SYSTEMS ANALYSIS

With excellent communication skills and many years of experience with gathering and documenting requirements at various State of Alaska agencies, our systems analyst will ensure that the key staff members from various Unemployment sections are fully involved from the very beginning of the analysis.  In addition, our system analyst has a very strong technical background and experience with developing .NET web applications that will ensure very effective communication with the Program technical and IT staff.   
 
Identifying required changes to the web applications and creating a testing strategy to test those changes in the development, QA, and UAT environments all go hand in hand.   Our analyst will a) document test plans that will include what web sites and specifically what web pages will be tested, b) identify testing environments (e.g. browsers, operating systems), c) and document expected results from each of the test cases.   At the conclusion of this task order, the systems analyst would have delivered a requirements document, test plan, and successfully tested the changes and migration to MyAlaska 3. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: The selected vendor is not familiar with DOL requirements gathering and testing processes.

WHY IT IS A RISK:   There can be a minor learning curve and the systems analyst may not be productive from day one.

HOW WE WILL MITIGATE THIS RISK:  Due to our analyst’s experience with managing IT projects and producing SRS documents for many Alaska State agencies, we anticipate a very minimal learning curve.  Moreover, upon award of this task order, we will ask the Project Manager for any documentation on specific templates/processes used for documenting requirements and test plans via email.  To minimize the learning curve, our staff can review this documentation on its own (non-billable) time before starting on-site. 

RISK: DOL is not familiar with the new Vendor as most of the DOL IT work recently has been performed by another Vendor.

WHY IT IS A RISK:  DOL may perceive this as a risk as it will be beginning of a new relationship.

HOW WE WILL MITIGATE THIS RISK:  Our company has an excellent track record within the last year as well throughout 15 years of our operation.  Our analyst documented requirements for two state agencies in Juneau and the Project Managers for both projects were extremely satisfied.  Our company is prepared to guarantee that this risk will be completely mitigated.  In fact, our company would be an asset as we would provide a different perspective for analysis than the developers which can be a great checks and balances process.

RISK: Conflicting requirements from different sections within ESD.

WHY IT IS A RISK:  Each section may view a specific requirement from their own perspective which may conflict with the understanding of requirements from another section.

HOW WE WILL MITIGATE THIS RISK:  Our analyst will work with the Project Manager to identify roles and responsibilities to determine who has the final say in resolving conflicts when many stakeholders are involved in the decision making process.

RISK: Web Applications are not full tested for changes or migration to MyAlaska 3.

WHY IT IS A RISK:  Just by the nature of software development, possibilities of finding bugs in production exist.

HOW WE WILL MITIGATE THIS RISK:  Extensive testing and quality assurance go hand in hand in any large development effort.  Our company has used automated tools for testing and bug tracking. A five-level approach to testing assures that the systems are fully tested and stable before going live: Unit Testing, Integration Testing, System Testing, Pilot Testing, and Performance Testing.
RISK: The vendor may not have first-hand experience with the development of MyAlaska 2/3.

WHY IT IS A RISK:  MyAlaska is an authentication web-portal and is being used by many State agencies.  There may be a learning curve involved in learning and testing migration to MyAlaska 3.

HOW WE WILL MITIGATE THIS RISK:  Our company has used MyAlaska as a business, and corporate officers have used it individually.  We are not new to providing services to ETS.   Our company was pioneer in building .NET web services for Credit Card and NACHA payment processing for ETS before the project was awarded for maintenance to other vendors.  



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	During the procurement of prior task order services, our company was ranked as one of the top two IT companies in the State of Alaska for systems analysis & design. Unlike many IT 'body shops', when we are awarded a project the principals of our company personally manage the project through to its completion.    The senior staff members perform the majority of the work, including Project Management, Systems Analysis & Design, Core Development, Testing, and Conversion. Our company has maintained a continuous presence in Alaska for more than thirteen years.  The systems analyst and main resource we have proposed for this project has previously provided  IT Professional Services to the State of Alaska and managed the following projects:

1) Just last year the systems analyst successfully completed a task order to coordinate User Acceptance Testing for DHSS Division of Public Assistance.  The systems analyst is also the COO of an Alaska restaurant having designed pipeline objects from cloud hosted SQL Server to SQL Server Express databases at the retail locations.  Additionally, the systems analyst was instrumental in getting the Alaska National Guard’s ePortal SharePoint system in production.

2) The systems analyst is currently managing an approximately $100K project with the Alaska Department of Corrections to develop a centralized web-based system that will be used by locations in Anchorage, Juneau, Ketchikan, Palmer, and remote areas.  As a reference from a satisfied client, here is a comment from Joe Butler, DOC IT Project Manager, at the conclusion of Phase I - "I want to thank you and your team for doing a fantastic job of understanding and documenting this complex subject. I look forward to working with you and your team on Phase II." 

3) The systems analyst alongside the development team within the last year successfully implemented a web-based Permitting application for DOA, Division of General Services.   The project was completed within the fixed budget and required conversion from MS Access to SQL Server and the platform was VB.NET and SQL Server.  The requirements document was created for a satisfied customer and Project Manager, Melissa Hurley.

4) The systems analyst was a project lead for design and development of a web-based project using .NET and SQL Server, costing more than $400K with the Alaska Division of Oil & Gas.  The responsibilities included conducting meetings with users to gather business requirements and designing a comprehensive division-wide database model for a SQL Server environment.   The project manager managed design and implementation of ASP.NET web-based software applications and also designed and implemented automated interfaces between multiple agency systems.  In addition, the project manager supervised a team of designers and developers of a VB.NET web-based application.    This is what the State Project Manager, Merlin Wibbenmeyer, had to say as a reference about our company: "Based on their accomplishments to-date, I have found them to be technically knowledgeable in effectively identifying data and system requirements and capable in building business applications.  This company is knowledgeable in the accounting business and in applying current computer and software technology to the work processes of the division." 

5) The systems analyst managed design and development of client server tax systems and redeveloped to newer, web-based .NET and SQL Server technology for the Alaska Department of Revenue, Tax Division.   The project’s cost was more than $300K and the client was a satisfied customer with the following comments: "Our relationship with this company is highly satisfactory.  They developed productive relationships with my in-house staff.  This teamwork exists despite fundamental philosophical differences and customary turf issues.  As a manager, I have found them to be very flexible and a pleasure to work with."

6) The systems analyst was project lead for design and development of Excise Tax System (ETS), Mineral Tax System (MTS) and Internet Filing System (IFS) for Wyoming Department of Revenue costing $1.4 million.    The client gave us the following reference:  "…the new systems have greatly improved the department's accounting and collection abilities in our Mineral Tax Program.”

7) The systems analyst was an IT consultant and project lead for design and development of grants and loans system (GALS), electronic Royalty Management Application (eRMA), Mineral Royalty System (MRS), and Mineral Leasing System (MLS) at Wyoming State Lands & Investments costing more than $800K.

SUMMARY OF SYSTEMS ANALYST SKILLS

Project Management
Provide leadership and mentoring
Business analysis
Database design
Database modeling
25+ years IT consulting experience
Process re-engineering
Advanced communications skills

SQL Server (7.0, 2000, 2005, 2008, 2012)
Sybase
Informix
MS Access 
ADABAS/NATURAL
Microsoft SharePoint
DB2
ASP.NET, VB.NET, C#.NET (VS2010, VS 2012)
Java
Team Foundation Server (TFS)
Adobe
PowerBuilder
Extensive knowledge of MS Office tools including Word, Excel, Access, Outlook, PowerPoint, Visio, and Publisher

SUMMARY OF COMPANY PORTFOLIO

September 2012 to Current
Rewrite of Microsoft Access system to a web-based Centralized Time Accounting System for DOC.

June 2012  -  December 2012 
Rewrite of Microsoft Access system to a web-based intranet System for DGS in Juneau (VB.NET, SQL Server 2008)

July 2012  - August 2012
Conducted User Acceptance Testing (UAT) for a large system implementation (SPIRIT) for DHSS in the State of Alaska.

June 2011 - December 2011
Converted Microsoft Access reporting systems for a large Alaska based telecommunication company to SQL Server

2009-Current	ASP.NET, SQL Server 2005, VB, C# (ecommerce application for hospitality industry)
2010                     Microsoft SharePoint 2007 (Federal Agency portal)
2008-2009	Windows C#.NET and SQL Server 2005 (Retail)
2004-2007	ASP.NET 2005, SQL Server 2005 (State Agency)
2003-2004	ASP.NET 2003, SQL Server 2000 (State Agency)
2003-2004	C#.NET 2003, SQL Server 2000 (State Agency)
2002-2004	Microsoft VB.NET Windows Application (State Agency)
2001-2002	Sybase Distributed PowerBuilder Application (State Agency)
2001	              Sybase Distributed PowerBuilder Application (State Agency)
1998-2001	Informix and PowerBuilder based Windows taxation System (State Agency)


EXPERIENCE/QUALIFICATIONS (CONT.)


EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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