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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs.

The Department is seeking a part time (approx ½ time) analyst on-site in Juneau to
* detail the requirements for increasing  unemployment work searches to two per week
* help determine requirements for, and help with testing of, the migration of several web apps to use of the State’s “MyAlaska” authentication portal.

In both cases a complete requirements analysis document and testing documents will be required.


I frequently use subcontractors to provide task order services. However in this case, due to my own deep relationship with the Department of Labor, I propose to provide service personally.

As a Juneau based consultant I have complete flexibility to meet with Juneau staff at their convenience. From a review of the 2012 Employment Security Division Resource Book it appears I have already met many of the staff I would interact with  Understanding that due to their busy schedules many of these interactions are best accomplished on the spur of the moment I propose to be on-site ½ days throughout the term of this engagement and to conduct all engagement related actives on-site.

I see this engagement as a consolidation of two (potentially more) essentially unrelated projects.  While unrelated, the desired progress on both projects is similar.
· Input from the user community describing the way they want the change to work must be collected, summarized and approved.
· Input from the IT community describing the required system changes must be collected, summarized and approved. This should include estimates of the required staff resources.
· Input from the DPL describing the required tested of the proposed system changes must be collected, summarized and approved. This should include estimates of the required staff resources.
· The summarized input must be consolidated into requirement documents suitable for scheduling internal development efforts or to serve as a basis for procuring outside assistance.

These two projects could be pursued sequentially or in parallel. I propose working them in parallel so 
that approval wait time on one can be overlapped with active tasks on the other.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk/Why it is a risk/Your solution. Use paragraphs to separate each risk identified.

This task order is a pair of fact finding missions.

The greatest risk in such efforts is that important facts will remain unappreciated or even undiscovered.

The best known way to prevent this from happening is to get everyone who knows anything about the proposed effort in one room, from project inception to end, and hash out every decision. This is usually not possible, but is what a successful analysis effort simulates.

I would mitigate this risk by getting all input on paper and continually soliciting more input, especially regarding what we think we already know. When a concern can’t be resolved at this level all sides of that issue should be discussed in the final documents so that the next phase of the project does not lose sight of the concern.

Another major risk in fact finding missions is lack of access to subject matter experts. This is usually a concern because they are busy and can’t spend the necessary time in the desired time frame. 

I would mitigate this risk by pursuing the two missions at the same time, thus maximizing the time available to obtain the necessary involvement by the critical subject matter experts.




[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 

I have well over 20 years of experience with the Department of Labor's IT environment. From early work as an analyst/programmer, thru my years as technical support manager, followed by a decade as the Department's IT manager. and finally as an independent consultant providing IT services to the Department and other State agencies.

I was a prominent voice in the Department's selection of relational database, information engineering and
.NET technologies - and the products used to implement them for the Department. I've been
extensively trained in all of them.

I had lead project, management, and technical roles in Department's One-Stop, Alaska Labor Exchange
System (ALEXsys), and UI Tax system redesign projects. 

As the above would suggest I've also a long and fruitful working relationship with the Employment
Security Division's Data Processing Liaison (DPL) and with the Tech Unit on new projects as well as
ongoing maintenance. I encouraged and promoted a career path for staff from these units into IT analyst
positions. 




EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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