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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	The goal of this project is to finish the conversion of the Adult Basic Education application from its current legacy state to a modern application that can quickly respond to ever changing State of Alaska business needs and changing Federal Government National Reporting Standards (NRS) for the Department of Labor and Workforce Development. We will draw on our experience and expertise with this system to finish the implemention of an application that serves both needs, anticipates future needs, and fulfills the daily needs of its various users across the State of Alaska.

Resource Data (RDI) will employ a Project Manager/Technical Lead to oversee this project that has more than six years of experience with Adult Basic Education and a Senior Programmer/Analyst with experience in various State of Alaska systems, including myAlaska version 3. Both the Senior Programmer and Technical Lead have extensive experience with the underlying technologies (MVC, Entity Framework, and others). The team will be rounded out with a developer familiar with .NET applications, and a developer with experience in software testing.  The design of the new application was completed by the RDI Technical Lead and the application conversion was begun under his direction.

The team’s experience with the components of this software, including work on Department of Labor myAlaska version 3 application conversion, the various technologies used, and extensive knowledge of the inner workings of the Adult Basic Education Program and application will ensure success in completing the application conversion.

As the application has already begun the conversion process, the team’s approach to the project will be an Agile/Scrum methodology focusing first on areas identified by the Adult Basic Education staff as most critical, following the pattern that RDI has used in all previous Adult Basic Education work.  

The team will work in three-week sprints, each sprint including a planning meeting before the sprint and review meeting just after the sprint. The team will allow for two to three days between sprints for testing by both Adult Basic Education and RDI staff.

The testing interval will be critical to ensure that business rules are implemented correctly and are working as expected. Any changes needed as a result of testing will be added the application’s backlog for consideration during the following sprint.

The planning meeting conducted for each sprint will involve the RDI Developers and Project Manager, the Adult Basic Education staff, and any other Department of Labor staff as requested. The planning meeting will be where all work is agreed on, including with the priorities of any features and functionality. This meeting will be critical to ensure that the software is delivered on time with the features most needed by Adult Basic Education staff.
 
During each three week sprint the RDI staff will conduct regular internal “stand up” meetings, ensuring that any issues or requests for information can be dealt with in a timely manner.

Alongside the development effort, RDI staff will work with Department of Labor personnel to ensure the application can be moved to testing and production environments smoothly. Part of this effort will be providing scripts and other technical materials needed to migrate current data into the new application, as well as coordinating the appropriate times to perform needed migrations.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Lack of communication with key Department of Labor staff
WHY IT IS A RISK: Moving the application to testing or production environments will require coordination between RDI, the Department of Labor Staff, and Adult Basic Education Staff. Failure to mitigate this risk could lead to application downtime and dissatisfaction.
OUR SOLUTION: RDI finds that frequent and consistent communication is key to mitigating this risk and has used this approach to successfully complete a large number of projects within and outside the State of Alaska.

RISK: Lack of available key personnel
WHY IT IS A RISK: The Agile approach relies heavily on client input and a lack of those key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening sprints, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of availability of other resources
WHY IT IS A RISK:  The new Adult Basic Education application requires access to other Department of Labor systems, such as a myAlaska v3 proxy. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but much of the mitigation will depend on Department of Labor IT Staff.

RISK: Lack of testing
WHY IT IS A RISK: While RDI will make every effort to test and verify the software before it is delivered; some testing by Adult Basic Education staff will be required to ensure the spirit of a requirement is met along with the letter of that requirement. Lack of testing can result in an application that is functional, but not in line with users’ needs.
OUR SOLUTION: RDI will allow for a testing period every sprint that allows for testing by all parties. This dedicated time will ensure that developers know of all issues at the beginning of each sprint and can account for them during Sprint Planning.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	Company Qualifications

RDI has implemented numerous critical projects for various State of Alaska agencies, providing services ranging from requirements gathering and project management to design, development, testing, and implementation. Our work includes critical projects such as the online PFD application and myAlaska development and integration.

Our firm and proposed staff for this project have prior experience developing and updating the original ABE application, including the development of the design for the new application. Our familiarity with ABE systems and procedures will benefit this project by ensuring that the ABE’s needs are met in an efficient and cost-effective manner.

RDI believes in an iterative development (Scrum) methodology that involves short development cycles, or “sprints,” that deliver functional, fully tested application components to the client very quickly for review. RDI asserts this methodology keeps the project effort focused and aligned with the client’s expected outcome. It also reduces risk by keeping RDI informed of new challenges and needs that arise as the project progresses.

We are experts at providing this type of agile software development services. The project managers proposed for this project have extensive experience implementing large-scale Scrum projects for a variety of State agencies.

We are a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have extensive experience on projects meeting State of Alaska standards. 

We have a long history of work in the myAlaska environment. This experience has been accumulated through myAlaska integration project work with various agencies, development within the myAlaska environment itself, and design/analysis work intended to set the stage for evolution of the system.
Our Juneau location ensures that our staff is available to work onsite in consultation with the State of Alaska ABE staff as required.

Staff Qualifications

We are proposing the following staff to work on this TOPS project.

NICHOLAS ST. GABRIEL is a Technical Lead and PMP certified project manager with a history of working with State of Alaska agencies including the Department of Labor and State of Alaska Adult Basic Education Program.  He has more than ten years of experience in IT. His programming skills are extensive and strong, and he is familiar with numerous languages, software applications, and systems. Over the last six years, he has been responsible for designing and implementing changes to the ABE application, responding to ongoing requests from the Adult Basic Education Program and the Federal National Reporting System. He has also been responsible for ongoing maintenance of the ABE application, ensuring appropriate upgrades and changes to the application's performance and infrastructure (e.g., myAlaska, SQL Server,.NET). In addition to this depth of experience, Nicholas is the architect of the new ABE system implementation, giving him unrivaled qualifications to successfully execute the remainder of the project.

Senior Programmer/Analyst MICHAEL PODRUCHNY has more than seven years of experience focusing on .NET programming and database development. He is a Microsoft Certified Professional (MCPD) who specializes in web development using the .NET 4 framework. He makes it a point to stay up to date on current technologies, especially Visual Studio and SQL Server. In addition to many other successful projects, he has been involved in updating State of Alaska systems to interact with myAlaska and has written “digital identities” design documents related to the myAlaska system.

JEFF KELLY is a Senior Programmer/Analyst with 15 years of IT experience and a broad background in current software development technologies. He is well versed in .NET and has more than 10 years of experience in analysis and design of IT systems as well as 15 years of experience in web development. He is a skilled communicator and technical writer. 

[bookmark: _GoBack]NAOMI STALEY is a Programmer/Analyst with a recent degree in Computer and Mathematical Science. She is a talented programmer and researcher who served as a Robotics Research Assistant and a Computer Science Lab Assistant helping students with their IT projects, including the testing and correction of software applications.


EXPERIENCE/QUALIFICATIONS (CONT.)


EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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