	TOPS Response Form v2
	
	



Vendor Information
	Vendor Name:
	Alaska IT Group

	

	|X|
	By checking this box, I, Sander Schijvens for Alaska IT Group, represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.

	


TABLE OF CONTENTS

PROJECT APPROACH	2
RISK ASSESSMENT	3
EXPERIENCE/QUALIFICATIONS	4

[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will cause your response to be rejected.
Please list your experience in the following Categories: Project Approach, Risk Assesement, and Experience/Qualifications. 
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the State’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS Request Form. If applicable, please provide your responses to Special Expertise & Experience, and Special Considerations or Constraints areas. Your response may include prior experience, engagements, and/or past performances relative to the department needs and/or requirements as they pertain to the TOPS Request Form in these sections.
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	BACKGROUND:

The IRIS project is a particularly significant project for the State of Alaska. IRIS is a statewide effort to implement a new accounting, financial, payroll, human resources and procurement solution with associated functionality for learning management and debt management. The project is underway and is currently focused on the new finance and procurement solutions scheduled for release in July 2014.  We understand that integration testing is scheduled for October 2013 and user acceptance testing to begin January 2014. The State needs an additional technical resource to support the state lead interface developer with the development of the interfaces. The resource will be responsible for development of the interface components, interface documentation, unit test scripts, quality assurance and issue resolution. 

APPROACH:

Our firm is intimately aware of and actively engaged on the IRIS project and appreciates the need and timing required for additional interface development being generated by IRIS. Our approach involves scoping, planning, execution, delivery and focus on completing the interfaces.  Working with the state lead interface developer, we will begin by rapidly understanding the current state of the functional requirements for the interfaces, the development and testing environment and testing approach for each interface as well as the prioritization or ranking of the interfaces in order to ensure the development and testing aligns with the IRIS schedule, including but not limited to, integration testing that is scheduled to begin in October 2013. We will track the interface development through the development stages from definition to development, test, and documentation to completion.

[bookmark: _GoBack]The project mainly requires technical capabilities and development skills to assist with the interface development and testing.  Our proposed resource for this task has prior experience working on the IRIS project, is familiar with the technical transition plans, and has experience with the required tools and technologies specified in the task order.  

The assumptions we base our proposal on are:
- An IRIS subject matter expert will be assigned to this effort and will provide the guidance necessary to identifiy data field names needed to populate the forms and liaison with the appropriate business area for any functional questions and sign-off.  
- An environment exists for the resource to perform the necessary developing and testing duties.

The resource proposed is based in Juneau,  He is available to work on site  and/or facilitate in-person meetings, reviews of interfaces and testing. He will be able to pass the background check.





[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	RISK: Extended ramp-up time and effort
WHY A RISK: The development effort may experience more time and effort by staff in order to explain the system environment and operations of IRIS.
SOLUTION: Our proposed resource has worked on IRIS before and is familiar with the Advantage system, necessary tools, people and processes.

RISK: Deliverable deadlines are unattainable. 
WHY A RISK: Even if schedules and needs are well defined, there are many unknowns in a project that can prevent the task from being completed on schedule.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time. Using tools such as issue tracking software, our internal project management software, coupled with regular reporting and meeting intervals, this risk will be mitigated. We are also prepared to add additional resources to the project, if necessary to meet proposed deadlines.

RISK: Documentation of external systems is incomplete. 
WHY A RISK: Development of interfaces depends on outside systems that may not be properly documented, causing additional system experimentation and investigation. 
SOLUTION: We will reduce this risk by coordinating with owners of the external systems as needed and using institutional knowledge of those systems to ensure completion of system documentation.

RISK: Insufficient access to managers, project team, and/or other stakeholders.
WHY A RISK: People engaged with the project will be busy, particularly in the lead-up to IST.  
SOLUTION: We are experienced with many projects and paces of activity leading to release.  We will be focused and efficient with people’s time in order to support a successful release.  In addition, our proposed resource has worked on IRIS and is familiar with key business processes and has organizational knowledge.

RISK: Test data is lacking.
WHY A RISK: Test data is needed to test the interfaces. 
SOLUTION: We will work with the test data available to us and work with the subject matter expert to define the test data sets. It may be possible to stub the test data with placeholder data until sample test data is available for final testing and signoff. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10 |_|5 |_|0
	COMPANY EXPERIENCE:

Our firm is dedicated to providing solutions while building long-term relationships with clients and business partners.  Our Firm possesses a unique understanding of technology best practices and techniques and work with clients to develop individualized solutions. Our staff work in the areas of management information systems, database management systems, communications, financial accounting, transportation systems, human resource management, and general information retrieval.  Among our professional staff and project associates, we exceed 10 years, on average, for technical and professional experience in consulting services for a wide variety of information systems.  We have extensive experience in the formation and management of highly skilled teams involved in design and development of complex systems.  We have provided consulting and programming support to federal, state, and private sector clients for over two decades.

PROJECT EXPERIENCE:

The following are representative projects that pertain to the work requested.

IRIS QA SUPPORT
We are currently involved in the IRIS project in the role of Quality Assurance. Our involvement in this project provides us with substantial understanding of the new financial system and its interfaces. 

SPILLS AND IPP SYSTEM
For State of Alaska, Department of Environmental Conservation we provided design, development, testing, project management and user documentation for the recent upgrade of the State’s Prevention and Emergency Response Program Application (SPILLS) and Industry Preparedness Program (IPP) Application.  In part, our team developed test cases and testing instructions, conducted user interviews, created/ maintained project documents and wrote requirements and user manuals for both applications.

PARENTS ACHIEVING SELF-SUFFICIENCY INTEGRATION
For State of Alaska, Department of Health and Social Services we performed the requirements analysis, programming support, coding, unit and system testing, quality assurance, and documentation of the migration from the mainframe based PASS-1 (Parents Achieving Self-Sufficiency System) to the web-based ICCIS (Integrated Child Care Information System). 
	
COMBINED RETIREMENT SYSTEM 
For State of Alaska, Division of Retirement and Benefits we developed the Combined Retirement System documentation. We reviewed the existing Combined Retirement System and documented program functions, entity relationships and table definitions and performed quality assurance for documentation of files and programs.

STAFF EXPERIENCE:

The following professional is proposed for this project.

CRAIG MILLARD
Mr. Millard is an IT Consultant with a focus on C# / Java programming.  He provides consulting across multiple technology stacks and environments.  Mr. Millard possesses an excellent understanding of State business processes especially in the context of financial administrative systems.

He was a co-author of Technical Transition Plans and has experience and familiarity with the Advantage Software and table structure.  Among other things the TTPs highlighted the various processes and tools that would be required to accommodate data transfer between systems currently interacting with AKSAS and AKPAY.  When necessary he supplied additional documentation to elaborate on how tools such as batch processes, PDI, and SysManUtil are used to accomplish inbound/outbound interfaces and conversion.   In addition he was part of the requirements and design process for the data warehouse, ALDER 2.0 which required familiarity with the standard documents selected for SOA’s implementation as well as modified “cloned” documents.  Craig has used PDI, prior to the time that CGI began loading data and has extensive experience with standard SQL and ETL processes.  



EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications as they pertain to the services described in the TOPS Request Form. 




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,                                                                              , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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