
Request for Alternate Procurement

Complete all required and/or applicable fields below, save, and email to doa.dgs.purchasing.statewide@alaska.gov. 
Include supporting materials and factual evidence after this form or attach separately.

RAP Number

Department

Type

Date Required

Total Estimated Cost

Vendor Name

Executive Summary

Preparer Information

Alternate procurements must be conducted by procurement staff with SSoA procurement certification appropriate for the dollar 
amount.

Preparer Name Certification Level

 Preparer E-mail

Contact Information

If you would like us to contact someone other than the preparer if we have questions or need further information, please 
provide their name and contact details below.

Contact Name / Phone

Requesting Agency Approval

May not be delegated below Administrative Services Director for small procurements without prior approval from SSoA.

Approver's Name / Title

By entering my initials below, I represent that I am authorized to approve this Request for Alternate Procurement. I confirm that, 
to the best of my knowledge, all information and evidence submitted in support of this request is accurate and true.

Approver's Initials Date 

mailto:doa.dgs.purchasing.statewide@alaska.gov


Single Source / Limited Competition / Emergency Evidence 
  
For Single Source, Limited Competition, or Emergency RAP types, you must include evidence consisting of material facts 
sufficient to independently determine that the findings of fact supporting the RAPs approval are true and accurate. Factual 
evidence may consist of written documents, records, supporting data, affidavits, or other information proving that the findings of 
fact are true and accurate. 
  
For Single Source and Limited Competition RAP types, for each piece of evidence submitted, please indicate whether it 
supports the RAP being in the state's best interest or whether it supports the procurement being impractical to compete using a 
more competitive procurement method, or both. Remember, evidence supporting "state's best interest" must describe the 
specific interests affected. 
  
Continue evidence list on new page if necessary.

Evidence

State's 
Best 
Interest

Impractical 
to 
Compete

   

   

   

   

   

   

   

   

   



Unanticipated Amendment Exception 
  
Please complete the fields below if submitting an Unanticipated Amendment Exception (UAE) RAP. If more space is needed 
for Legitimacy, include that on another page.

Legitimacy

Scope 
Does the unanticipated work contain any change(s) to the contract scope of work or alter the intent of the original 
services?

No Yes. Explanation attached.

Contract Clauses 
Does the original contract contain a clause that authorizes modification?

Yes No. Explanation attached.

Extent 
Does the amendment contain an important general change that alters the main purpose of the contract or does it 
contain material of such individual importance as to constitute a new undertaking?

No Yes. Explanation attached.



Emergency

If submitting an Emergency RAP, describe the level of competition that will be used to select a contractor. Attach additional 
pages if necessary.



The following sections are for completion by Shared Services of Alaska only.

Reviewed by:

Recommended Action:

Delegated Authority

If this request is approved, the procurement must be made under these conditions: 
  
This authority is limited to the goods or services and vendor(s) specified in the RAP and is not to exceed the TOTAL ESTIMATED COST 
entered on page 1 unless a different amount is entered by SSOA in the SPECIFIC DELEGATION AUTHORITY/RESTRICTIONS/NOTES 
below. 
  
This authority expires in 60 DAYS from the date of approval. 
  
For goods and/or services related to INFORMATION TECHNOLOGY (IT), this authority is contingent on the receipt of any additional 
approvals required by your agency and the Office of Information Technology (OIT). 
  
The agency has until the AUTHORITY EXPIRES ON date to establish a contract or amend the contract for these terms or services. 
  
Any contract established must conform to AAM 81. 
  
Prior to issuing an amendment, cost and pricing data must be obtained from the contractor per AS 36.30.400. 
  
Once a contract is established or amended, the agency's normal authority to process unanticipated amendments under 2 AAC 12.485 apply.

Specific Delegation Authority/Restrictions/Notes

Chief Procurement Officer (CPO) Signature

By signature below, I concur with the RECOMMENDED ACTION and any SPECIFIC DELEGATION AUTHORITY/RESTRICTIONS/NOTES 
entered related to this request.

Signature















From: Burke, Amy A (HSS)
To: Vue, Thor (DOA); Jabal, Susan (HSS)
Cc: Polk, Linda L (DOA); Lowenstein, Cheri A (DOA)
Subject: Re: CONFIDENTIAL & DELIBERATIVE - Employee Leave Guidance
Date: Wednesday, March 18, 2020 6:35:44 AM

Thank you Thor, 
Susan and I will discuss it this morning and get back to you.

From: Vue, Thor (DOA) <thor.vue@alaska.gov>
Sent: Tuesday, March 17, 2020 5:55 PM
To: Burke, Amy A (HSS) <amy.burke@alaska.gov>; Jabal, Susan (HSS) <susan.jabal@alaska.gov>
Cc: Polk, Linda L (DOA) <linda.polk@alaska.gov>; Lowenstein, Cheri A (DOA)
<cheri.lowenstein@alaska.gov>
Subject: FW: CONFIDENTIAL & DELIBERATIVE - Employee Leave Guidance
 
Amy/Susan,
Please touch base with me ASAP so that our team can help HSS craft some kind of blanket
Emergency RAP. Thanks.
 

From: Vue, Thor (DOA) 
Sent: Tuesday, March 17, 2020 5:55 PM
To: Tshibaka, Kelly C (DOA) <kelly.tshibaka@alaska.gov>; Holland, Amanda R (DOA)
<amanda.holland@alaska.gov>; Lowenstein, Cheri A (DOA) <cheri.lowenstein@alaska.gov>
Cc: Polk, Linda L (DOA) <linda.polk@alaska.gov>
Subject: RE: CONFIDENTIAL & DELIBERATIVE - Employee Leave Guidance
 
Thank you Kelly, this is helpful and provide the legal basis to support a blanket RAP.
 

From: Tshibaka, Kelly C (DOA) <kelly.tshibaka@alaska.gov> 
Sent: Tuesday, March 17, 2020 5:47 PM
To: Vue, Thor (DOA) <thor.vue@alaska.gov>; Holland, Amanda R (DOA)
<amanda.holland@alaska.gov>; Lowenstein, Cheri A (DOA) <cheri.lowenstein@alaska.gov>
Subject: FW: CONFIDENTIAL & DELIBERATIVE - Employee Leave Guidance
 
(see note from AG below)
 
Thanks,
Kelly
 
Kelly Tshibaka 
Commissioner
Department of Administration 
(907) 269-6293
kelly.tshibaka@alaska.gov
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From: Clarkson, Kevin G (LAW) <kevin.clarkson@alaska.gov> 
Sent: Tuesday, March 17, 2020 5:41 PM
To: Feige, Corri A (DNR) <corri.feige@alaska.gov>; Vincent-Lang, Douglas S (DFG) <doug.vincent-
lang@alaska.gov>; Price, Amanda (DPS) <amanda.price@alaska.gov>; Crum, Adam R (HSS)
<adam.crum@alaska.gov>; Dunleavy, Governor (GOV sponsored) <ULP.GOV.MD@alaska.gov>;
Barnhill, Mike A (DOR) <mike.barnhill@alaska.gov>; Meyer, LT Governor (GOV sponsored)
<ULP.LTGOV.KM@alaska.gov>; MacKinnon, John S (DOT) <john.mackinnon@alaska.gov>; Dahlstrom,
Nancy A (DOC) <nancy.dahlstrom@alaska.gov>; Tshibaka, Kelly C (DOA)
<kelly.tshibaka@alaska.gov>; Ledbetter, Tamika L (DOL) <tamika.ledbetter@alaska.gov>; Saxe Maj
Gen, Torrence W (MVA) <torrence.saxe@alaska.gov>; Johnson, Michael A (EED)
<michael.johnson2@alaska.gov>; Brune, Jason W (DEC) <jason.brune@alaska.gov>; Anderson, Julie
B (CED) <julie.anderson@alaska.gov>
Cc: Stevens, Ben A (GOV) <ben.stevens@alaska.gov>; Huber, Brett W (GOV)
<Brett.Huber@alaska.gov>; Espindola, John M (GOV) <John.Espindola@Alaska.gov>
Subject: RE: CONFIDENTIAL & DELIBERATIVE - Employee Leave Guidance
 
All,
 

In summary, under the authority of the Declaration of a Disaster Emergency, the
Governor has the power to “suspend the provisions of any regulatory statute prescribing
procedures for the conduct of state business, or the orders or regulations of any state
agency, if compliance with the provisions of the statute, order, or regulations would
prevent, or substantially impede or delay, action necessary to cope with the disaster
emergency.”
 

The governor also has the power to:
 

Use all available resources of the state government and of each political
subdivision (boroughs, municipalities, cities etc.);
Transfer personnel from position to position, from department to department;
Alter functions of state departments and agencies or units within them;
Commandeer and utilize private property (except news media)
Prescribe routes and modes of transportation;
Control ingress and egress to and from affected area         

 
 

The only caveat to the governor’s ability to flatten any regulatory or other legal
obstacles to accomplishing necessary action to respond to the disaster is that the
regulation, rule or law flattened out be impeding or delaying action “necessary to cope with
the disaster emergency.”

 
I hope this helps.

 
Kevin G. Clarkson
Attorney General
 

mailto:kevin.clarkson@alaska.gov
mailto:corri.feige@alaska.gov
mailto:doug.vincent-lang@alaska.gov
mailto:doug.vincent-lang@alaska.gov
mailto:amanda.price@alaska.gov
mailto:adam.crum@alaska.gov
mailto:ULP.GOV.MD@alaska.gov
mailto:mike.barnhill@alaska.gov
mailto:ULP.LTGOV.KM@alaska.gov
mailto:john.mackinnon@alaska.gov
mailto:nancy.dahlstrom@alaska.gov
mailto:kelly.tshibaka@alaska.gov
mailto:tamika.ledbetter@alaska.gov
mailto:torrence.saxe@alaska.gov
mailto:michael.johnson2@alaska.gov
mailto:jason.brune@alaska.gov
mailto:julie.anderson@alaska.gov
mailto:ben.stevens@alaska.gov
mailto:Brett.Huber@alaska.gov
mailto:John.Espindola@Alaska.gov



	2020-0200-XXXX  SS RAP Emergency Delegation.pdf
	SS RAP Backup
	Emergency_Declarations.pdf
	SOA_AG_Memo_COVID-19_Response


	RAP Number_MEiBVvjUKhi6P1D9pqVxUQ: 2020-0200-4528
	Department_ziF3sScjbfEuMccixcK31w: [Administration]
	Type_hwm-8y7Po0HdjBd2T6AdkQ: [Emergency (AS 36.30.310 / 2 AAC 12.440)]
	Date Required_AmQ4XboXdBbKMmXpNCGsOw: 3/27/2020
	Total Estimated Cost_Js-EKKnVhNkWql3Y8PZ2GA: 3000000.00
	Vendor Name_evrt6dkcULAqI-n4VchByw: Emergency Vendors
	Executive Summary_AXuc-iQKngsOqNr5dHNWyw: On March 11, 2020, Governor Dunleavy issued a Declaration of Public Health Disaster Emergency. This declaration states that a condition of public health disaster emergency exists statewide in Alaska that is of sufficient severity and magnitude to warrant a public health disaster emergency declaration in order to provide assistance.
This declaration allows the Governor to suspend the provisions of any regulatory statute prescribing procedures for the conduct of state business, in order the cope with the disaster. Under this authority, the state intends to conduct purchases of supplies and professional services with multiple vendors, as needed,in order to expedite response to this emergency.
	Preparer Name_gLGyj5ihYRIiJ70K8nG9gg: Janice Neal
	Certification Level_tdnXZQ-4IrtQCe0HftQxMg: [Level III]
	_ Preparer E-mail_pmU9m25O9plA93HFAqFc1Q: Janice.Neal@alaska.gov
	Contact Name / Phone_dGJMTVtu0sVGHlAOeYHOQQ: 
	Approver_s Name / Title_ytyHbB09rADcazjmx0YewQ: Brad Ewing / Director
	Approver_s Initials_m2vuTljfbCQbkCDEaERKpQ: BE
	Date _2sgJN--fx*LGohHlmcp25w: 3/27/2020
	Evidence_hohJ0sZpYgL-fRGnmOqPWw: COVID-19 Emergency Declarations
	State_s Best Interest_-du5jait9DvvSr8JosCp1w: Yes
	Impractical to Compete_EPiTKGxg8OHCYmiMbTK*yw: Yes
	Column1_vez6K0K4BA1--AYm3gYZeg: Attorney General's Office Memo re: Emergency Declaration
	Column2_yQDIRJt3AqIJja2da6iKkQ: Yes
	Column3_TjnCZst5Ef24G1-*eAVvXQ: Yes
	Column4_ET-jlc60T7lB1pH5Fy*lmQ: 
	Column5_MSII9yACuw0z*mJBIBH0jw: Off
	Column6_OigZPgXSRLKccaC5-xRLvQ: Off
	Column7_DQFlys4uIUkwLkLv7fpx2Q: 
	Column8_rVO9VeXq7pJ4gRbWJTgCBw: Off
	Column9_J3amia6DaQRILm2J*NR8bw: Off
	Column10_O*wcQx66Yj4rNzboQQl5Qg: 
	Column11_eNrokXH3p*U1-2udwSA9lA: Off
	Column12_X6pBBLiPcBqelyXnpIPGCQ: Off
	Column10_b2NEtqgoRczJoYmFXcqdqg: 
	Column11_Qe0DalKSpeUh0rArPRrQRA: Off
	Column12_GnZgt9nnk6CmgoiXD8RQ3A: Off
	Column10_s3NOqFRA4suMuaqgtY7yDQ: 
	Column11_oOGLUIauEX8uyCmRs5l1WQ: Off
	Column12_1IxGQ3r3rqYa-JbivoK1aw: Off
	Column10_tgsLEiePKS5EEpu3wOT0cg: 
	Column11_FCy*0uq0VogTOWs8rnlzyg: Off
	Column12_dpvPCF1H2B2npEAqKRS*pw: Off
	Column10_WMCXtwIL6qetOmKaL3-1eA: 
	Column11_VX9s91vrddBBE0XuX58pnQ: Off
	Column12_Na0rf4EJa9xMYYVxZqZzCw: Off
	Column10_QEZrAq0N4BDbrYg2TjoEGQ: 
	Column11_QOaDl7O4-pgRPWmAShoI8Q: Off
	Column12_vDTtYQ9kzw5Q7o*FdFGCxw: Off
	Legitimacy_MfX6d7mje67ztYm0SpurIQ: This is not a UAE RAP. Not applicable. 
	Scope Does the unanticipated w_kTVQk2*hwQ2c0IW3vJygoQ: Off
	Contract Clauses Does the orig_2x1y8I88lXakgESnSn23IA: Off
	Extent Does the amendment cont_TrFR6bimI8xyB6x9fxZPMQ: Off
	If submitting an Emergency RAP_BJtLy4ZpRO-p61ZF0Rp7vg: Reasonable competition will be conducted on a case by case basis, with consideration of the urgency of the request. The most competitive processes possible will be conducted in accordance with AS 36.30, so long as they will not cause delay to essential purchasing.  
	Reviewed by:_Wjv1R6WbnIWY9q7rQ2IUsw: []
	Recommended Action:_hKhDlViRRXsFCZyA1dmJhA: []
	Specific Delegation Authority/_d6AILG4vBelNTnTCXiR7Dw: This authority is limited to the power to procure supplies or services vested in the Chief Procurement Officer under AS 36.30.010 et seq and does not extend to the procurement of anything beyond that scope of authority. This Emergency RAP will expire within 6 months from the date of this approval or until the expenditure of funding set aside for this Emergency RAP, whichever occurs first. Reasonable competition will be conducted on a case by case basis, with consideration of the urgency of the request. The most competitive processes possible will be conducted in accordance with AS 36.30, so long as they will not cause delay to essential purchasing. The Department must log all expenditure made under this Emergency RAP including the purpose and amount (See 36.30.520(a)).
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